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2. Project Information and Overall Perforrnance

2.1 Name and reghtered ofrice

Narne: NEMA GCF Project Preparation Facility: "Devolved chmate change

governance to streng(hen regilience of communities in target counties"

Objective: To build a devolved governance structure for Kenya to enable vulnerable

communities' greater ownerehip aad access to climate finance for adaPtation

inve8tments to build regilience and adaptive capacity to climate change. The Project

aimed to suppo+ NEMA to undertake requisite etakeholder consultations and

associated studies in the development of the ftrll proposal &om the concePt note

Bulldlng Cor?,r?runltl ResJllence Through Adaptatlon InYesanen,s ln Tergct

Countle. s ln Kenfe

Addrerr

The project headguartere office8 are at:

Eland House, Popo Road, ofr Mombasa Road

Nairobi, Kenya

The address of ite registered office is:

P.O. Box 67839-00200

NAIROBI

Contacl!: The following are the projecl contacts

Telephone: (254) ?24253398 / (2t4) 723363010 / (254) 735013046

E-mail: Info@nema.go.ke

Website : www.nema. go.ke

tv
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Project lnforrnatlon and overall performanco (contlnued)

2,2 Prclecl Informalion

2,3 ProJect Overview

Project Start Date: 26ft June 2019

Project End Date: Initial project end date wa8 26 Apd 2020

The project hag eince leguested and received 4 No Coet

Extensions as outlined below:
. Arnendrnent No. I - 6 months' extension, from April to

October 2020
. Amendment No.z - 6 Month extension, ftom Octob€r

2020 to Aptrl?O?l
. Arnendment No.3 - I0 months' extenaion from April

2OZl lo Febtrary 2022
o Amendment No,4 - 24 months' extension ftom

Februa:.y 2022 to February 2024

Project Manager: Anne Omambia PhD

Project Sponsor: Green Climate Fund

Grarrt Management United Nations Office for Project Senrices (ITNOPS)

Line Ministry/State

Department of the project

Ttre project is ulder the supervision of the National Treagury

as the National Designated Authority und€r the Green

Climate Fund; and the Ministry of Environment, Climate

Change and Forestry, the Line ministry of the Accredited

Entity, NEMA.

Project number KHV.PPF-OIO
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Strategic goak of the

project

To enhaace the reoilience and adaptrve capacity of

rnrtnerable comrnuruues to clitnate ahockc in targeted

Counti6s, under a devolved governance rtructure.

Summary of Projoct

Stsategdes for achievement

of atrategic goote

During the reporting period the KEiI-PPF-oIo -NEMA -
"Devolved climate change governance to strenglhon
rerilience of commurdti€!' in target counties", achieved the
following:

The 4h No Cost Extension wa! granted in March 2023, the
amended prolect completion date is 25 Febntary 202'1.

Three coruultanciea contracted and completed as belowi
a. Development of Environmental and Socld

Management Framework; Gender Andysis
and As8ociated Gender Action Plan

b. Due Dilig€nce and Capacity AssesEmont of
Potential Implementing Entities; And
Development of Mechanism fot Paflnering
with Local NGOI, Civil Society, and County
Governmenta,

c. Development A Green Climate Funding
Propoeal in line with GCF Requirementa

NEMA enteled into a partnerahip with Jomo Kenyafta
Univeraity of Agriculture and Technolog'y oIffAT) tluough a
government-to-governrnent engagement procesr to ptovide
technical enpertre in the Undertaking of Projea Feasibility
Studie! in llJle with GCF Reguirement!

Other important

backg:ound information of

the ptoject

NEMA as a Direct Acce!! Entity i! respouible to lead the
implementation of the PPF gnant. NEMA will be relponlible
for the overall management and aupervision of each of the
funded activity areas in Lne with its own internal rules,
policie! and procedurea. Speoficdly, NEMA wa!
rerponrible for the adminiltration of th6 grant in accordance
with GCF's Operational Policec and Guideliner as well ac

NEMA's own staldards and procedures

vl
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The project focussed on interventions in the wate! sector
through target€d investments. 'Ihe Preparation support wiu
be used to finance:

(i) The identification and selection of priority
adaptation investments in targeted countios
through extenaive stakeholder consultations;

(ii) The required engineering studie8 and
technical assessments to desigm the identified
adaptation inv€8tment8;

(iii) The identification and capacity asB€ssment of
potential implementing partners at the local-
level; and

(rv) ltre required studies and plans for the Funding
Proposal including - a feasibility study;
envirorunental and impact asses8ment (ESIA) and
asaociated Environmental Management Plan
(EMP), gender analyais aad gender action plan;
and financial model and economic analysis,

Area8 that the project was

formed to interyene

The Project was formed to addres8 the adverse impact8 of

climate change that led Kenya to enact an overarching

Climate Change Act (2016), which puts into place structures

to coordinate clirnate change activitiee ftom the national to

the county levels. county governments lemain key agents in

bringing tranBfolmation of communities to enhance their

resilience and ensure eustainable dev€lopment. St l,

vulnerability to climate chalge is quite high and will tegute

a systematic process to reduce the impact8 of climate

change. Ttlis project developa a proposal fo! the target

counties aimed at building community reailience to climate

shocks by enabling direct acce8s to climate finance at the

sub-national level (coung).

Project duration I Year

vll
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2.4 lenlcrr

Ttre following ir the badrer for the qurtent year:

Kenya Comrnercial Be* Ltd (KCB)

Gateway Hou!€ Blanch

P.O. Box 2?61840808, Nairobi

Bank Detaile: Account Name; NEMA AdaPtation Fund Kehr Account

Account No. 1218639I84

2.5 ladopondcntf,udllor

The project i! audited by:

Office of Auditor-Genera]

P.O. Box 30084-0O100

Nairobi, Kenya

2.6 Rol.r rnd Rorpotrlbllltlcr

A list of o6c6t! involved with the project including the projea manager, their positionr erd

their rol€r iB indicated b€low:

Overall prograunme

dEection and leadership

Malterg

Environmental

Education

Mamo

Mamo,EBS

B Director G6n6r8I

MBA, CPA(D Overall prog"amme

financld management

Director

Corporate

Servicer

CPA Kennedy

Ochuka

vlll
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Anne

Omambia,PhD

NIE Coordinator PhD in

Environmental

Engineering and

Climate Change

Overall Prognamme

Coordination

Mr. John Watula D6puty

Coordinator

ME Mastere EPM Progla]n management

Me

Muthoni

Saral Knowledge

Management

Olficer

Masters Community

Dev€lopment

Knowledge management

Mr.Harron

Wanjohi

Principa.l Env

Planning Officer

Masters EPM Support

management

p!ogriun

CPA

Obiere

Peter ME Accountant MBM,BBM, CPA(K) Financial Management

and accounting

2.7 Fundlng rumrnary

The Project was initially for a duration of one year from 26th June 2019 to 26th October

2020 with an approved budget of USD 37I,200 equivalent to Kghs. 36,841 ,20?. However,

due to COVID-19 pandemic, the donor granted a no cost extension to February 2022, I{t
additional no cost extension of 14 months to February 2024 was gEanted, Ttle Green

Climate Fund has disburged USD 352,640 equivalent to Kshs 34,999,147.00 a8 highlighted

in the ta.ble below:

tx
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Below is the firnding summary:

f,. Source of ltldr

(i) Great

I,842,06034,999,147 18,560352,640371,200 36.841,20?Green Climate Fund

I,8a2,06018,560352,640 34,999,1423Zl,200 36,Ear,202Totd

x
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Proiect hform.dol aad wcrall pcrforma.acc (conliaucd)

l. trppllcdioa of ltrdr

(t) Gnat

Fund
Green Climate

352,640 34,999,147 333,5r8
3iii,l01,s45 t9,t22 1,892,602

Total 352,6,111 34,999,142 st3,5lE 33,10t,545 t9,t22 I,E9?,602

xl
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Project lnformation and overall performance (contlnued)

2.8 Summary of Avera Ptolcct Pertotmance:

i) Budget Performance against actual arnounts for the current year and for cumulative

to-date

The Project waa initially for a duration of one year from 26hJune 2019 to 26ft October

2O2O with an approved budget of USD 32f,200 equivalent to Kshs. 36'841'207.

However, due to covID-I9 pandemic the donor ha8 granted a no cost extension to

February 2022 aid, subsequently to February 2024.The Green Climate Fund has

disbursed USD 352,640 equivalent to Kghs 34,999,147 onthe 26tr June 2019 and NEMA

has spent Kshs. 33,101,545 cumulatively tePresenting an absorplion rate of 95o%

ii) Physical progres8 ba8ed on outputs and outcomes since project commencement'

No. Deliverable Stetu! Remarka
I Stakeholder

consultations (needed to
scope adaptation
inve8tments and na-rrow
geographic targets):
workshope at National,
county,
and community level

4 County level
community/stakoholders
meetings held in target
counties - Narok, Baringo,
Isiolo, Tharaka Nithi
I (one ) Re-initialization
meeting for the Project
activities with the consultants
l(one) stakeholder technical
consultative workshop held
and Preliminary Proposed
Adaptation investments and
sites prioritised
One project design workshop
with County level technical
etakeholdera (project design
teams) held
One validation meeling with
County level stakeholders
from targeted counties held
One validation meeting with
national level stakeholders
done
2 moetings with consultants
and NEMA technical team fot
progless presentation, review
and feedback held

a

Stakeholders
consultations
at community,
county and
national level
done

x
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u Compreheneive
feasibility etudy of the
projea drafted-
including financid
model and
economic analysis.

Comprehensive Feaeibility
Btudies including financial
model and economic analyais;
clirnate services and climate
rationale done
Ploposed Ad8ptation
investments and their
locations identified;
Technical deaigms of
proposed inveBtments
iacluding bill of quantities
done

lu Due-diligence and
capacity
aaseaament of potential
implem€nting entitieg

w Development oI
mechanism for
pannering with local
NGOs, Civil Society, and
County
government8

Report on Due Diligence and
Capacity Assessment of
Potential Implementing
Entitieg; ard Development of
Mechanism for Partnering
with local NGOg, Civil
Society, and County
Goverrunenta, done

a

v Preparation of
Environmental Social
Impact AssesBment
(ESIA) and associated
Environmental and
Social management
plan,
including Hydrological
Suwey

Project Environmental and
Social Management
Frarnework (ESMF) finalized
and approved
Hy&ological surv€y8 for
proposed adaptation
investments undedaken

a

Preparation of Gender
Analysis and
associated Gender
Action Plan

Gender analyais and
aasociated gender action plan
for proposed investJrrents
finalized 

.Gender consinderationg
integrated in the find
proposal

vl

vu- Draft funding proposal
and associated
annerceS

Final project pto
Building
Regilence

poad titled
Cpmmunity

Through

xlll
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iii) Absorption rate for each year eince the project corunencement

FT Budget Expe[dlture Ablorption Rale

20t9-2020 34,999,147 733,609 2.|y.

2020-2021 34,265,538 2,877,553 8.4Yo

2021-2022 31,387,985 4,047,29r t4.8%

2022-2023 26,740,694 1,540,000 5.7Yo

2023-2024 25,200,694 23,303,092 92.5Yo

iv) The implementation challenges and the recommended steps

o The formalization of the government to goverrunent Partnership between Jomo

Kenyatta University of Agriculture and Technology oKUAT) to provide technical

e:(pertise in the Undertaking of Project Feasibility Studies in line with GCF

Requtements waa approved . The lengthy process delayed commencement of field

activitieB. The proceas is now completed and the field studies are now completed

o NEMA hag since submitted 3 interim project progres8 reports on the 26 January 2020,

15ft December 2020 and 25luly 2OZl respedively. Ttle next report fu due in Augmst

2023.Ihe gap in the reponing was due to the delayed approval process for the

requested 4ft No Cogt Extension that was received uP to February 2024.

Mitigation

r To avoid fi:rther loss of time, NEtvl,A engaged Jomo Kenyatta University of Agriculture

and Technology 0IOAT) to und€rtake the assig nent on Feasibility study of the

project through a government to government Procurement Process.

2.9 Summaty of PtoJect Compllance:

The National Tteasury haa given authority to open GCF Bank account and the GCF Bank

account has been opened

Adaptation lnvestments in
Targel Countiee in Kenya
done

xlv
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3, Statement of Petformance .galnlt ProJect'r Predetermlned ObJectiver

Introdusllon

Ttre project wa8 able to achieve the pre-determined project objective:

a) Stakeholder consultationg (needed to scope adaptation inve8tnents and narrow

geogrraphic targeta): workshops at National, county, and community level

b) Comprehensive feasibility study of the project drafted- including financial model and

economic analysia.

c) Due-diligence and capacity asEes8ment of potential itnplementing entities

d)Development of mechanism for pa.rlnering with local NGOs, Civil Society, and County

GovernrnentB

f) Preparation of Gender A:ralysis and asgociated Gender Action PIan

g) Draft funding proposal and associated annexes.

Progreer on a1'tdnrn6trt of rtrategtc developrnent obJectlver 
,

Below we provid€ the progress on attaining the stated objective8:

t

f,cttvlty I
Etaleholder
conrultatlonr
(needed to
lcoP6
adaptatlon
lnverttnerrt!
and rrarrow
geographlc
tatget!):
workrhopr al
Natlond,
county, and
comrnunlty
level

Six (6) stakeholder
workahops

a) 4 at the county
level,

b) I with national
level
Etakeholders

c) l workshop
withNEMA
field stafi

I 4 County level
community/stakehold
era meetinge held in
target countie8 -
Narok, Baringo, Iaiolo,
Tharaka Nithi
I (one ) Re'
initialization ineeting
for the project
activitieg with the
consultants
I (one) stakeholdet
technical congultative
workshop held and
Preliminary Proposed
Adaptation I

investmentr ind eitee
prioritised
One project design
workshop with County
level technical

2

3

4

xv
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5

stakeholders (project
design teams) held
One validation
meeting with County
level etakeholders
from ta.rgeted counties
held
One validation
meeting with national
level stakeholderg
done
2 m€etings with
consultants and NEMA
technical team for
Progress
presentation, review
and feedback held

6

7

Acttvlty 2

Comprehenrlv
e feeelblllty
etudy of the
proj ect
drafted-
includlng
Ilnanclal
model and
economlc
analyrl;.

A Feasibility report
Comprehensive Feasibility
studies including financial
model and economic
analysig; climate services and
climate rationalo done

Propo8ed Adaptation
investments and their
locations identifiedi

Technical designs of
proposed investments
including bill of quantities
done

Activtty 3

Due-diligence
and cepaclty
a!!e!!mettt ol
potentlal
lmplementing
ontitle!

I. Capacity
agBessment

report
Identification of
Executing entities

I Report on Due
Diligence and
Capacity Assessment
of Potential
Implementing Entities;
and Derelopment of
Mechanism for
Partnering with Local
NGOg, Civil Society,

Combinedwith
report on
development of
mechanism for
partnering with
Iocal NGOs, Civil
society and
County
Governmentg

xvl
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and County
Governrnents,
eubmitted and
approved

trctivtty 4
Development
of mechankm
for partnerlng
wtth locd
NGOI, Civt!
Society, and
County
Governrnentr

A report on
sfuctured
coordination
mechanism for
paInering with Civil
Society and County
Goveflunentg

I Report on Due
Diligence and
Capacity AsEes8ment
of Potential
Implementing Entities;
and Development of
Mechanism for
Partnering with Lrocal
NGOs, Civil Society,
and County
Governments,
eubmitted and
approved

Report combined
with due
diUgence/capacit
y aa8e8sment
r€port

f,divlrys
Envlrorunolta
l, rocld, and
gender etudier

L An ESIA report
Hydrogeological
Eurvey8

l. Project Environmental
and Social Management
Framework (ESMF)

finaliz6d and spplqvqd
2. Hydrological eurveys for

propoaed adaptation
irrvestments undeda.ken

Ldivfty 6

Preparatlon ol
Gender
trnalyrlr and
arroclated
Gender Ilelion
Plarr

l. Gender
analysis
report

2. Gender
Action Plan

3. Engendered
tunding
proposal

l. Gender analysis and

associated gender

action plan for

proposed investments

finalized

2. Gender

consinderations

integrated in the final

proposal

xvll



Ncmt-GCF PtoJcct Prepur,llon Fr,clllty: "DclolYed CllmrJc Chuqe GoYcnnncc

to Shcnglhcn Rcslllcncc oI Cotntrunlllcs' ln Tttgct Cottnllcs"

Annual Report and Finoncial Statements fot lhe Jinancial year ended June 30, 2024

f,crtvlt, ?

Dn{f firndtng
propord rnd
errochtcd
arrcxel

AFrutding
propoaal in
linewith
GCF
requiremen
tE

I 2. Final project propolal titled
Buildhg Conununity
Resilience Through
Adaptetion Inveslmcn,s in
Target Counties n Kenya
done

xvlll
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4. Envlronmental and Sudatnability reportlng

The National Environment Management Authority (NEMA), is the principal instrument of

Governmenl for the irnplementation of all policiea relating to environment. Below is aa

outline of the otganisation'8 policiea and activities that Promote sustainability.

l. Suetdna.billty rtrategy and prollle

The Constitution ofRepublic of Kenya has elevated right to clean environment as a baeic

human right, Deuvery of Environment Benrices iB the core mandate of NEMA, and more

so efficient and effective delvery of Environmental senrices. NEMA opelates within the

environmental principlea ag enshrined in EXVICA No.8 of 1999, auch aa the principlea of

Envi.ronmental sustainability, precautionary principle, polluter pay principle and the

Principle of public participation. The Authority, ir its SuetainabiUty Policy has identified

twelve key Eectors within and external to the Authority that requirea major focus in order

to attain mainBtreaming of environrnental su8tainabiuty in NEMA operations. The aectore

includes: Ttansport sector, Procurement and tender of aervices, Procurement of

equipment, Disposal of NEMA assets, Energy supply and u8e, Water eupply and uee,

Waste Dispoad, Climate change and carbon footPrints, Guidelines and regrulatioru, ISO

Standard operating procedures, Manag€ment syetems and Staff attitud€, both for NEIvIA

staff and regrulated organizations.

U. Envlronmentalpetformance

The Authority has an Environmental Sustainability Policy that informs mainstreaming of

Environmental and Climate Change in NEMA operations, internally as well as erternally

with its client.

Pollcy Objectiver

o Guide NEMA in mainstleaming Envirorunental sustainability into its opetations

o Customize internal oPeration of the Authority in order to reduce its Carbon

footprints and to contibute to gneening NEMA.

Other milestones the Authority has made in envitonmental 8ustainability include;
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l. Reviewing of EMCA, 1999 ro as to strengthen the regulatory ftamewo rk for

Environmental Management,

2. Implementation of the Pollution control strategy for Nairobi River Bagin

ttt Employcr wcurrc

NEMA ha! human resource Poticier and procedures manual which guidea on the

resruitment ptocerr ftom vacancy identilicetion to new hire induction. The Policy taker

into account the gender, women and disabiffty coruideratioru' On careerr, we have a

progtesaive career guideline. Annud staff performance appraiealr are conducled and

rewarda and ranctiont determined. Capacity building of ltafi i! thtough formal and on

job training!. NEMA ig working on aalety policy which will be in comPlianco with

Occupational Salety end Health Act of 2007, (OSHA)

v

lv. Merlct plecc preetlccr-

e) Rcrponrlblo lupply chdrt end ruPPllct t.lrtlonr'
The project eruurer dl procuremenl astivities are carried out in accordance with

the Government of Kenya public Procurem€nt law end regulations ' The Authority

adherer to the Prelidential direaive on Acceu to Governrnont Proorrement

Opporhrnitios (AGPO) which ensurec youth, women and people living with

dirabilities ar individuak or in organized grrouPr benefit' All suppliers ere pard

withia reasonable tirne after executing their conEactual obligatronE'

b) R.tpon.lbl. cthlcd prectlccr

Ttre project ir gruided by NEIvIA anti-corruption policy. Adherence to NEIvLA core

valueg enaurer ethical and reaponsible political rnvolvement.

c) Rcgulrtory lmprct r..Grrm.nt
The project ig committed to Promotmg ttEnsparens], end accountabiuty this

eruur€s citiz€n and rtakeholder'8 rights are rafeguarded.

Conrnuntty Engrgcm.nt. The Authority'! CSR program ia focuced on qeating and

maintaining a lEong bind with the community and its Btakeholders.
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5. Statement of ProJect Management reaponrlbllltlea

The Dlrector General and the ProJect Coordlnator for GCF Project Preparation

Facility: "Devolved climate change gov€rnance to strengthen regilience of

communities' in target counties" are resporuible for the preparation and presentation of

the Project'8 financial statements, which give a true and fair view of the state of afiairs of

the Project fot and ag at the end of the financial year ended on June 3O,2024

This responsibility includes (i) Mainlaining adequate financial management

arrangement and ensuring that these continue to be effective throughout the rePorting

period, (ii)Maintaining propet accounting recordg, which disclose with reaaonable

accurasy at any time the financial poeition of the project, (iii)Designing, imPlementing

and mahtaining internal controls relevant to the preparation and fair Presentation of the

financial statement, and enauring that they are ftee ftom material mis8tatements,

whether due to error or ftaud,(iv) safegnrarding the assets of the project, (v)Selecting

and applying appropriate accounting policieg and (v)Making accounting estimatos that

are reagonable in the circumstanceg.

The Director General and the Project Coordinator lor GCF Project PreParation Facility:

"Devolved climate change governance to Btrengthen regilience of communitieg' in

target countieB" accept responsibility for the Project's financial statements, which have

been prepared on the Cash Basis Method of Financial Reporting, using appropriate

accounting policies in accordance with International Public Sector Accounting Standarda.

Ttre Director General and the Project Cootdinator for GCF Project PreParation Faciuty:

"Devolved climate change governance to Btrengthen regilience of communities' in

target counties" are of the opinion that the Projest's financial statem€nt8 give a tsue and

fair view of the state of Project's Eansactiona during the financial year ended Jute 30,

2024, and ofthe Project's financid position as at that date. Th€ Director General and the

Project Coordinator for GCF Project Preparation Facility: "Devolved climate change

governance to sttengthen resilience of communitieB' in target counties" further confirm

the completeness of the accounting tecords maintained for the Project, which have been
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relied upon in the preparation of the Project financial statements as weII as the adequacY

of the syst€ms of internd financial control.

The Director General ard the Project Coordinator for GCF Projea Preparation Faciuty:

"Devolved climate change governanc€ to strengthen reeilience of communities' in

target counties" confirm that the Project has complied fi:lly with applicable Government

Regulations and the terms of oxternal financing covenants, and that Ploject funds

received during the finsncial year under audit were uged for the eligible purposes for

which they were intended and were properly accounted for.

.f,pprowal of the Prolect Flnancld Statementr

The Project financial stat€ment8 were approved by the Director General and the Ploject

Coordinator for GCF Project Preparation Facility: "Devolved climate change

governance to strengthen reeilience of communities' in target countiea" on

.Q?Jh c.,- D.l€mL6Y 2024 and signed by:

h
Mrmo B. Marno, EBS

Dlrector General

trnne Omambla, PhI)

Programrne Coordlnalor

CPA l(ennedy Ochuka

Dlreclor Corlrorate Servlceo

ICPtrI( Member No: 3872
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NAIROBIOFFICE OF THE AUDITOR.GENERAL
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REPORT OF THE AUDITOR-GENERAL ON NEMA-GCF PROJECT PREPARATION
FACILITY: "DEVOLVED CLIMATE CHANGE GOVERNANCE TO STRENGTHEN
RESILIENCE OF COMMUNITIES IN TARGET COUNTIES" - CREDIT NO.KEN.PPF-
O1O FOR THE YEAR ENDED 30 JUNE, 2024 - NATIONAL ENVIRONMENT
MANAGEMENT AUTHORIW

PREAMBLE

I draw your attenlion to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statement:

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resourc,es are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Unmodified Opinion indicates the books of accounts and underlying
records agree with the financial statements and that no materials misstatements were
found. The financial statements present fairly, in all material respects the operations of
the entity. An unmodified opinion does not necessarily mean that an entity has complied
with all relevant laws and regulalions, is effective in the use of resources, or that its
internal control, risk management and governance systems are properly designed and
working effectively in the financial year under review.

Repon ofthe Auditor-General on NEMA-GCF Project Preparation Focility: " Devolved Climate Change Governance
lo Strengthen Resilience o/ Communities in Target Counties"- Credit No.KEN-PPF-010 for the yeor ended
30 June, 2021 - National Erlvircnment Management Authority
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The Unmodified Opinion on the report on the Financial Statements should be read
together with the report on the LaMulness and Effectiveness in the Use of Public
Resources, and the report on the Effectiveness of lnternal Controls, Risk Management
and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act,2012 and the Public Audit Act, 2015. The three parts of the report when
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of NEMA - GCF Project
Preparation Facility: "Devolved Climate Change Governance to Strengthen Resilience of
Communities in Target Counties" set out on pages 1 to 21 , which comprise of the
statement of financial assets and liabilities as at 30 June,2024 and the statement of
receipts and payments, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 20'15. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of NEMA - GCF Project Preparation Facility: "Devolved Climate Change
Governance to Strengthen Resilience of Communities in Target Counties" as at
30 June, 2024 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Cash Basis) and
comply with the Project Cooperation Agreement dated 20 May, 2019 between United
Nations Office for Project Service and National Environment Management Authority and
the Public Finance Management Ac|,2012.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the NEMA - GCF Project Preparation
Facility: "Devolved Climate Change Governance to Strengthen Resilience of
Communities in Target Counties" Management in accordance with ISSAI 130 on the Code
of Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Report ofthe Auditor-General on NElltA-G('F Pnlect Prepurotion Fdcilit): Devolwd ('limute Change Governoce
b Strengthen Resilience oJ Communities in Target Count ies " -('relit No.KEN-PPF-010 .[or the yeur ended
30 June, 2021 - Nuliotul Entironnenl llunugament ,4uhoriry'
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Emphasis of Matter

Budgetary Contro! and Performance

The statement of comparison of budget and actual amounts for the year ended
30 June, 2024 reflects final receipts budget and actual on comparable basis of
Kshs.25,200,694 and Kshs.23,303,092 respectively, resulting to an under-funding of
Kshs.1,897,602 or 8% of the budget. Similarly, the Project spent Kshs.23,303,092 against
budgeted amount of Kshs.25,200,694 resulting to an under-expenditure of
Kshs.1 ,897,602 or 8% of the budget.

The under-funding affected the planned activities and may have impacted negatively on
service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matter

ln the audit report of the previous year, one issue was raised under the Report on
Financial Statements, However, Management had not resolved the issue as at
30 June,2024.

Other lnformation

Conclusion

The Management is responsible for the other information set out on page iv to xxii which
comprise of Project lnformation and Overall Performance, Statement of Performance
against Project's Predetermined Objectives, Environmental and Sustainability reporting,
Statement of Project Management responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

Basis for Conclusion

ln connection with my audit on the Devolved Climate Change Governance to strengthen
resilience of Communities in target Counties financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

Report ofthe Auditor-General on NEMA-GCF Project Preparation Facility: " Devolved Climate Change Governance
to Strengthen Resilience of Communities in Tdrget Counties"-Credit No.KEN-PPF-O10 for the year ended
30 June, 2024 - National Environment Managemenl Aulhority
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conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON THE LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matter described in the Basis for Conclusion on the
Lawfulness and Effectiveness in Use of Public Resources section of my report, I confirm
that nothing else has come to my attention to cause me to believe that public resources
have not been applied lav'rfully and in an effective way.

Basis for Conclusion

Failure to Remit Back Project's Bank Balance

Review ofthe Financing Agreement reflects that the Project was extended and scheduled
to end in February, 2024. As part of closure procedures, the Project's fund balance was
expected to be refunded back to the donor. However, the project balance of
Kshs.1,897,602 remained un surrendered to the donor despite the closure of project on
24 February,2024.

ln the circumstances, Management was in breach of part 3.6 of the Project Cooperation
Agreement.

The audit was conducted in accordance with lSSAls 3000 and 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report ofthe Auditor-General on N EMA-GCF Project Preparation Fdcility: " Devolved Climate Change Governance
to Strengthen Resilience of Comuunities in Target Counlies "-Credit No.KEN-PPF-010 for the yeor ended
30 June, 2021- National Environment Mqnagement Autho ty
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The audit was conducted in accordance with lSSAls 2315 and 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by United Nations Office for Project Services Cooperation Agreement
Project No. KEN-PPF-O10 dated 20 May, 2019 between United Nations Office for Project
Services and National Environment Management Authority. I report based on my audit,
that;

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ii. Adequate accounting records have been kept by the Project, so far as it appears
from the examination of those records; and,

iii. The Project's financial statements agree with the accounting records and returns.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance

Report of the Audilor-Cenerol on NEMA-ACF Prtlect Preparalion Fdcilitt*: "Devobed Climate Change Governance
to Strenglhen Resilience of Communities in Target Counlies" -Credit No.KEN-PPF-010 for the year ended
30 June, 2021 - National Environment Management Authority
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with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httos:/iwww. oaqkenva oo. ke/auditor-oenerals-
responsibilitiesjor-audiU. This descri ption forms part of my auditor's report.

FCPA BS
AUDITOR.GENERAL

Nairobi

11 November,2024

Report of lhe Auditor-General on NEMA-GCF Project Preparation Fociliq ; " Devolved Climale Change Golernunce
b Strengthen Resilience of Communities in Target Counties '-Credit No.KEN-PPF-010 for the year ended
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7 Statement of Receipts and payments for the year Ended 3fth fune 2024

Receiplt
Proceeds &om
domestic and I

34,999,147 &52,540
Total receipts

Paytnent! 34,999,l4z 352640

Purchase of
goods and
seryices

2 23,303,092 23,303,0S2 1,540,000 I ,540,00o 33,101,545 333,5t8
Transfers to
other



l\Ierna-GCF Projec'l kcparatlon Facility: "Deyolyed Climate Chaage Govettance lo S&:englhen Resilience of
Comrnunities' it Targel Coolnlies"

Anaual Report and Financial Stolements for lhefinancial year ended June 30, 2021

government
entities

Total
paymeDt. 23,303,092 23,303,092 I 5{O 000, l,!i{0,0o0 33,101,5{5 333,518

Srrplu/
(d6Adt)

(23,303,092) (23,303,092) (1,s,rc,oqr) (t,54O,oqr) I,892,602 t9,122

Mamo E. Marno, EBS

Dlrec'tor Gelerd
tr.aae Omarnbla, PhD

Programrne Coordlnator

CPtr tennedy Ochula

Director Co4rorate Servlcer

ICPtrt Member !fo: 38?2
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8. Slatement of Flnrrrctal f,metr and Ltabllltlet al at 306 lune 2024

Ttr€ accounting policiee and erplenatory note8 to theee financid t€ment8 lorm an integral part of the
financial statements. The financial atatements were approved on 24 and signed by:

Memo B. Mamo, EBS

Dlrestor Generd

trnne Omarnbla, PhD

Programme Coordlnator

CPf, l(ennedy Ochuka

Dlrector Corporate Sarvlcet

ICPAI( Member Nor 38?2

3

Flnanclal .f,gctr
253,914t9,t22 25,200,6943 1,897,602Cash and Cash equivalents
253,91.1lg,l22 25,200,694I,892,602fotd Flnanclal f,uerr (A)

Ftnanctal Llabllltler
Third party Depo8it8 and
Ret6ntion
Total Financial Liabilitieg
G)

253,914t9,t22 25,200,69{I,892,602N€t fhsrrclal trrrete (f,-B)

Repreeentcd By
269,430253,9I4 26,740,6S44 25,200,694Fund Balance B/fwd.

Prior Year adjustmenls

15,8 t7
(234,752], (l,540,000)(23,303,0S2)Surplua/(Deficit) for th€

Year
25'200'69'l 253,914I,892,602 tg,t22Net Elnancld Artet!
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9, Statement of Caah llowr for the year ended 30th lunc 2024

Recelptr

IPtoceeds from domestic
and foreiqn qrants

Totd recelptr

Paymentr
Purchase of goods and
genriceg 2

(23,303,092) (234,752)
(1,540,000) 7)(15,51

Transfers to other
govesunent entitieg

(23,303,092) (234,792) (1,540,000) ( r 5,517)fold Paym6nt!
(r5,sl7)Net

recelptr/(paymentr) (23,303,092)
(234,792)

(1,840,0o0)

trdjudmente during the
year

(l8.5t7)
Net cash flow flom
operatinq activitios (23,303,092) (234,752\ (r,540,000)

Net cash llow from
financinq activities
Net increas€ in caeh and
caeh equivalents (23,309,092) Q34,792) (1,840,000) ( 15,5 r 7)
Cash & cesh eguivalent at
beqinninq of th€ y€ar 3 25,200,694

253,914
26,740,694

269,430

t9,t22 25,200,69.f 253,9r4
Cach end cerh
equlv.Iont at e[d of the
yGar

r,892,602
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10, Statemeat of Comperiron of Budget aad f,chrd lltrouatc for thc Yeer ended 306 lune 202{

Note:'Itre sigmificant budget utilization/performance diEerences in the trast column are erplained in Anner 2 to these finaneral
statements.

5

Kshs Kshs KshsKshs Kshs

92%;.23,303,092 r,897,6022s,200,694Proceeds ftom domestic
and foreign gzants ( Bd.bf) 25,200,694

23,303,092 1,897,60225,20O,694 25,200,694Totd Rccctptr

Paymcnt!

92v"25,200,694 23,303,092 I,897.6022s,200,694Purchase of goods and
servrces

Transfers to other goYernment
entrtles

I,89?,602 92Yo25,200,69.t 23,303,092TotdPayrne s 2s,200,694

Su4rlur or Dc6cit
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I l. Stgmtflcant f,ccountlng Policler

The principal accounting policies adopted in the preparation of these financial

statementa are set out below:

a) Staternent of compllance and barla ofpreparatlon

The financial statement8 have been prepared in accordance with Caeh-ba8is IPSAS

financial reporting under the cash basis of accounting, as prescribed by the PSAfiB and

8et out in the accounting policy note below. Thig cash basis of accounting has been

supplemented with accounting for a) receivables that include impreats and salary

advances and b) payables that include depoeits and retentions. Ihe financial etatementE

comply with and conform to the form of pree€ntation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to all the yearg

Pres€nted.

b) Reportlng entlty

The financial statoments are for Nema- GCF Project Preparation Facility: "Devolved

Climate Change Governance to Strengthen Resilience of Communities' in Terget Counties

under the National Environment Management Authority. the financial gtatements are for

the teporting entity JVema-GCF Project Preparation Fac ity: "Devolved Climale Chenge

Govemance to Stengthen Resifience of Communities' in Target Counties as required by

Section 81/ Section 164 of the PFM Act, 2012.

c) Reporting currency

'Itre financial statements are presented in Kenya Shillings (Kshs), the project'8 functional

and reporting curensy, AII valueg are rounded to the nearest Kenya Shilling.

d) Recogmitlon of recelpt!

Nema-GCF Project Preparation Fac ity: "Devolved Climete Change Govemance lo

Stengthen ResiJience of Communities' in Target Coundes recognizea all receipts ftom

varioug sourceg when an event occurs, and the related cash is received

6
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i) Traneferr from the E:(chequer

'Itansfers from the Exchequer are recognized in the books of accounts when cagh is

received. Cash is considered received when a payment instruction i8 issued to the

bank and the receiving entity is notified.

ii) Extonraltrlrirtance

External assiatance is monieg received through grants and loans ftom multilatetal and

bilateral development Partners.

ffl) Other recelpte

This includes Appropriation-in-Aid and relates to receiPts euch as proceeds from the

rlirpoeal of asaets and the sale of tender docunents. These are recognized in the

financial etatem€nt8 when associated cash is received.

lv) Donetion! alrd grant!

Grantg and donations shall be recognized in the books of accounts when cash is

received. Cash is considered as received when paym€nt advice is received by the

recipient entity or by the beneficiary. In the caEe of a grant/donation in kind, such grants

ar6 recorded upon receipt of the grant item and ite value detelmined. The transaction

date i8 the value date indicated on the payment advice.

v) Proceedr from borrowing.

Borrowing includeg external loans acquirod by the Project or any other debt the Project

may take and will be treated on cash baeis and recognized as a receipt durirg the yeat

they were received.

vl) Undrawrr external alll3tance

These are Ioans and grant8 at the rePortirg date specified in a binding agteement and

relate to funding for the Project currently under development, where conditions have

been satisfied, or their ongoing sati8faction is highly likely, and the Project is anticiPated

7
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to continue to completion. The funding srunmary analyzes tho Project's undrawn

external assistance

6) Recognitlon of p.ymetrt!

Ttre Project recognisee all payment8 when the event occurs, and the related cash has

been paid out by the Project.

l. Compenratlon to employeer
Salaries, wages, Allowancee, and Statutory ConEibutione for employees are recognized

when the compensation ia paid.

tt. Ure ofgooda and servlces
Goods and senrices are recognized as payments when the goods/services are

consumed and paid for. If not paid for when goods/sernices are conauned, they shall

be disclosed ae pending bills.

tU, Interelt on borrowlng

Borrowiag costs that include interest are recognized a8 payment in the period in which

they incur and paid fot.

iv. Repayment of borrowlng (prtnctpal amount)
Repayment of the principal amount of borrowing ie recognized aa payment in the period

in which the repayment is made. The debt stock is disclosed aa an annexure to the

consolidated financial statement8.

8
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Stgntltc.rt lccouatlag Pollclor (contlnucd)

v. f,cqulrltlon of f,:rcd emctc
Ttre payment on the acquilition of PtoPerty Plant and equipment item! is not capitalized.

The cost of acquilition and proceeds from dicposd of there itemr are treated 8!

payment! and receiptr item!, relpectively. Where an a!8et ir acguired in a non-

erchange tranlaction for nil or nominal conrideration and the fair valuo of the alset can

be reliably eetablilhed, a conEa tsansaction ir recorded as a leceiPt and as a payment.

A fixed arcet regrilter is meintained by each public entity, atld a Bunrmary u provided

for conrolidation purpores. Thfu aummary ig dieclosed as an amexure to the

coneolidated financid rtatement!.

f) In-klnd donrtlon

In-kind contributioru are donationr made to the Project in the form of actud good!

and/or eervrce! rather than rn money or cagh term!. Ttrele donation! may include

vehiclec, equipment, or peraonnel rervicer. Where the financial vdue received for in-

kind contributioru can be reliably determined, the Project includec cuch vslue in the

statem€nt of receipt! ard Paymonts both a8 receiPts and as Payment8 in equd and

opposite amoutrtg; othenrile, the contribution i! not recorded.

S) Cuh end cerh cqulv.lentt
Cach and calh equivalentr comprire carh on hand and calh at bark, lhort-term dePosita

on call and higtrly Uquid trvertments with an original mahmty of threo months or IeBs,

which are readily convertible to lsrown atnountr of carh and are eubject to insignificant

rirk of changer in value. Bark eccount balances include amounB held at the CenEd

Bank of Kenya and at various commercial banks 8t the end of the Enancial year. For the

purpole! of thece financial ltatements, caeh and ca.ah equivaJent! abo include short

term calh imprelte and advance! to authoriled Public o6cerc and,/or institutionc which

wer€ not surrendered or accounted for at the end of the financial year.
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Slgnillcant trccounting Pollcles (Contlnued)

h) Rertrictlon on carh

Restricted cash represents amounts that are limited/restricted from being used to settle

a liability for at least twelve months after the reporting period. Thie cash is limited for

direct u8e as required by stipulation, Amounts maintained in deposit bank accounts ar€

restricted for u8e in refunding third pan deposits.

l) Irnpreats and .f,dvances

For the purposes of these financial statements, imprests and advances to authorised

public officers and/or institutions which were not surendered or accounted for at the

end of the financial yeat is treated as receivables. 'Itris is in recognition of the

government practice whete the imprest payment8 are recognized as payments when

fully accounted for by the impre8t or AIE holders. This is an enhancement to the cash

accounting policy. Other accountg receivables are discloeed in the financial statements.

j) Contingent Llabilitlea

A contingent liability is:

a) A possible obligation that arises ftom past events and whose exist€nce will be

confirmed only by the occurrence or non-occurrence of one or more uncertain

future events not wholly within the control of the entity; or

b) A present obugation that arises &om past events but is not recognised becauae:

i) It is not plobable that an oudlow of resourceg embodying economic benefits or

service potential will be required to settle the obugation; or

ii) The amount of the obligation cannot be measu:ed with suficient reliability.

Some of contingent liabilities may arise ftom: litigation in progrress, guarantees,

indemnities, Letters of comfort/ support, insurance, Public-Private Partnerships,

The Entity does not recognize a contingent Uabiuty but di8closes details of any

contingencies in the notes to the financial statemenE unles8 the poseibility of a:r outflow

of resources embodying economic benefitg or service Potential is remote. trnner 6 of

this financial statement is a register of the contingent liabilities in the year.
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Slgnlflcant Accountlng Policlea (Contlnued)

k) Contlngent trraetr

Nalional Environment Management Authority (NEMA) does not recognize a contingent

asset, but discloses details of a possible asset whose existence is contingent on the

occurrence or non-occurrence of one or more uncertain future events not wholly within

the control of NEMA in the notes to the financial statements. Contingent assets are

assessed continually to ensure that developments are aPproPriately reflected in the

financial statements. If it has become virtually certain that an inllow of economic benefits

or service potential will arise and the asset'8 value can be measured reliably, the asset

and the related levenue ate recognized in the financial statements of the period irr which

the change occurs.

l) Pendhrg biU!

Pending bills consiet of unpaid liabilities at the end of the financial year arising from

contracted gooda or services during the year or in past years. As pending bills do not

involve the payment of cash in the reporting period, they are recorded as

'memorandum' or 'off-balance.' When the pending bills are finally aettled, such

payments are included in the statement of receipts and payments in the year in which

the payments are made.

m) Budget

The budget iB developed on a comparable accounting basis (cash basis), the same

accountB classification basis (except for accounts receivable - outstanding imPrest and

clearance accounts and accounts payable - deposits, which are accounted for on an

accrual basis), and for the same period a8 the financial statements. The Project's budget

was approved as required by Law and National lYeasury Regulations, as well as by the

participating development partnels, aB detailed in the Govemment of Kenya Budget

Printed Estimates for the year, I'he Development Projects are budgeted for under the

MDAg but receive budgeted funds as transfers and account for them separately. These

tranafers are recognised as inter-entity transfers and are eliminated upon consolidation.

A high-level asseasment of the Project's actual performance against the comparable

11
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budget for the financial year/period under review hag been jnc.luded rh an annex lo ll ese

financial statemenB.

Stgrllfi cant trccounttng Pollcler (Contlnued)

n) Thlrd-party paymentr

Included in the receipts and payments, are payment8 made on ita behau by to third

parties in form of loan8 and grants. Ttrese payments do not constitute cash receipts and

payments.

and are diecloged in the payment to third partieB' column in the statement of r€c€ipts

and payments.

o) Exchange rate dlfierencer

Ihe accounting records are maintained in the functional currency of the primary

economic environment in which the Project op€rateB (Kenya Shillings). ltansactiona in

foreign currencies during the year/period are converted into firnctional currensy using

the exchange rates prevailing at the dates of th€ Ean8actionE. Any foreig'n exchange

gains and loases resulting tom the Eettlement of such ttansactions and from the

tran8lation at year-end exchange rate8 of monetary assets and tiabilities denominated

in foreign c'urrencies are recognized in the statements of roceipts ard payments.

p) Comparatlve fig'urer

Where necessary comparative figures for the previous finarcial year/period have been

amended or reconfigured to conform to the required changes in financial statement

presentation.

q) Subrequent evonl!

There have been no event8 subsequent to the financial yearlperiod end with a

significant impact on the financial statements for the year ended June 30, 2024

r) Prlor perlod adJultmetrt!

Prior period adjustments relate to errors and other adjustments noted arising from

previous year(a).
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l2.Noter to tho flnanclal Statement!

l. Proccedr From Domestlc and Forelgn Graata

During the financiat period to 30 June 2024 we did not receive any grants ftom donorg as detailed i

the table below:

Grants
Received from
Multilat6raI
Donors
(lnt6rnational
Orqanizations)
Green
Climate Fund
Sesretariat
Tot.l

34,9S9,147

34,999,l4?
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Noter to the Elnanclal Statamentr (Conflaued)

2. Purcherc ofGoodr erd Servlcer

lbh. Krhr Krhr Erht llrh!
Domegtic tsavol and
8ub8i.Btenc6 7,5{8,969 7,8{8,960 1,200,000 12,043,669

Printing, advonising,
and information supplies 407,t22
Hospitality eupp[es and
gervices 1,280,t t6 r,280, l l8 340,000 2,189.t88
Sp6cirli-ed matorialo
and gewiceg t4,474,OO7 t 4,47{,008 18,46 t,888

Total 2i39L092 23.303.092 I-5!IOO00 33. r0I.54s
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Notc. to th. Eln.scld ttrt.m.nt. (Contlnu.d)

3. Cerh.f,nd Cuh oqulwdontr

Ncmt-GCF Prolccl Ptcptndon Fr,cttltl: ,'DcyolyGd Cllrll,rlc Chengc Gorat:lttcc to
S,,cnglhcn Rc ltcncc oI Com,,nul,,tlct, ln f,.'gct Corurdcr ir domiciled at tho NElvr.,A
headguarterr only and the bark accor[rt i! ar below:

3,tr Bralt Lccounlr
Pror.et B.rt Lccoust.

Bank accountr (Note 3A)
1,897,802

28.200,691

Carh in hand

Carh equivalent! (rhort-term depoaite) (Note
llc)
Totrl Lsgr.o9a ?rE ?rW.99A

Local Currencv Accountr

Kenya Comrnercial Ben} [A.rc No 121883S I81] l,897,802 28,200,694

Total bank accourt balence! 1,897,602 2A.200.894
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4. Flnd ld.nco lroughl EorrYrrd

Bank accountr r,8s7,802 2A,200,ts54

Totel I,E9?,t02 23,200,Q94
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I3. Annexer

trnaex I: Prlot Yeer f,udltor'Genoral'! Recorrunendatlonl

Reeolved

Devolved

climate

Governance

grant is

operationalized

ftom

Adaptation

Fund bsnk

account and

hence the bank

statements and

reconciliations

available ete

fot Adaptation

Fund.Tlte

management

reconciles the

accounts ard

Prepales

schedulee to

finalize

Ttre 8tatem6nt of

financial aBtets

raflectg cash and cagh

equivdents balance

of kgh.28,200,693, ag

discloBed in Note 3A

to the financial

statoments, Howevet,

the balance was not

aupported by a cash

book, bank

statements, bank

reconciliation

Statement8 and or

board of 8uryey

rePort. In the

cLeunstance8, the

accuracy and

completeneBs of the

cash and bank

balance of

Unsupport€d

Caeh and cash

Equivalents
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o

financial

Etatement8.

Purther, The

National

Iteasury hag

now granted

NEMA the

authority to

open the GCF

bank account,

which has now

been opened at

KCB , Gateway

Branch

ksh28,20o,693 could

not be confirmed.

The contract for

feasibility

studieg which

had a technical

igsue afected

all other

consultancirBg

and nothing

much could be

done under the

project, h6nc6

Resolved

Budgetary

Control and

Performance

Ttre Etatement

of comparison

of budget and

actual arnount8

reflects find
income budget

and actual

arnountE on

comparable

basis of KEh.

26,?40,694 and
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Ksh. I,840,000

reEpectively,

resulting to

under

collection of

r(sh.25,200,69{

or 94% of the

budget. The

variance of

I(8h.28,200,694

wa8 not

orplained.

Similarly, the

Ploject Bpent

Ksh. 1,540,000

against an

approved

budgeted of

KEh.26,?40,694,

resulting to a

budget under-

abaorption of

Xshs.28,200,694

or 94oZ of the

budget.

no or littlo

€xpenditure.

The projecl has

gince entered

into

partnership

with IKUAT to

undertake the

feasibility

studies arrd

I((JAT has

completed the

work All the

pending

activitieB/

consultancieE

have been

completed and

paid

t9
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I

In view of the

budget

implementation

gape deacribed

above, the

budget under-

absorption may

have rsulted in

unirnplemented

planned

ac-tivitios which

may have

afiected

provieion of

service8 to the

public. In

addition, th€

Project might

not abaorb all

th6 hrnds a8

projected by

the end of the

contsact period,

thug denying

Benrices to the

20
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intended

beneficiariee of

the Project.

c.......
MAIuOB.MAMO

Dlreclor General
trnne Omambla, PhI)

ProJect Coordlnator
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trrrer 2: Yarlarce erqrlaralioDs - Comparative Dndget ard lctrat f,mouats for Currenl 202,1

Kshs Kshs Kshs Kshs

Proce€ds Eom domestic
and foreign grants ( Bal.bf)

25,200,694 23,303,092 l,897,602 92v.

25,200,694 23,303,092Total Receipts I,89?,602
Paymenls
Purchase ofgoods and
servlces

25,200,694 23,303,092 1,897,602 92Yo

Total PaymcDts 25,200,69,1 23,303,092 r,897,602 92o/o
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tralex 3: Reconclllatloa of later-eatlty taasiers

The project does not receive any funding from the Minktry

a Goverrnelt Couatcrpan frndlag
Indicate the fY to which the amounB relateBank Statement Date Amount (trshs)

Total

B Dlrect payments
Bank Statement Date

Total

c Olhers
Bank Statement Date

Total

Total (tr+B+C)
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illlrlgolCorodct'
Anauel Rqorl aad Fbaacial fiolaacaalor thcfmaadal ycat cnM fuu 30,20A

Project Coordinator
ilEMA GCF Project Preparatort Facili9

si,gn

Head of Alcounting Unit
NEMA
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truex.l: Repordrg of Cltmatc Xelera Eqnndlture:

19,088r,612 Green
Climate
Fund

Development
of GCF
Funding
proposal to be
su.bmitted to
Green
Climate Fund
Secretariat for
Funding

4,220,4NNEMA GCF
Ploiect
Preparation
FaciUty

Devolved
Climate
Change
governance to
sfengthen
resilence of
comrnunities
in target
c-ounties

To build
devolved
govelnance
structure for
trenya to
enable
Yulnerable
c€nununities
greater
ownership
and access to
Clitnate
Enance for
adaptation
investments
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trlaer 5: Repordlg Diradar Maaagemeat Ecpedttue

.t

Programme Sub-
ProgTamme

Disaster
ryPe

Category of disaster rel,ated Activity that
reguire e:penditure reporting
(response/recovery/mitigation /prepared
ness)

Expenditu
re itqm

Amount
(Kshs.) Com-rnents
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trnncx 6: Othcr Support Doamlctltt

r. Bank Reconciliationr statement "t 
s1 3gt' Jule 2024
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