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l. [cronyma and Glossary of Terms

ADRA Adventlst Development Relief Agency

Adaptation Fund

CDA Coast Development Authorrty

cPA (K) Certified Public Accountant (Kenya)

CBK Central Bank of Kenya

EEs Executing Entitres

EECs Economic Empowerment Committees

FCS Farmers Cooperative Societres

ICPAK Institute of Certified Public Accountants of Kenya

KEFRI Kenya Forest Research Institute

KSHS Kenya Shilling

International Monetary Fund

IPSAS International Public Sector Accounting Standards

NCE No Cost Extensrons

NEMA National Envrronment Management Authority

ME Natronal Implementing Entity

National Treasury

PFM Public Finance Management.

PSASB Public Sector Accounting Standards Board

SUB-EEs Sub-Executing Entities

Tana and Athr fuvers Development Authority,

IMF

IfT

TARDA



Iatcgmted Prognamrnc to Bulld Rcrlllcacc to cllmetc cheagc ard trdepdve cepecity of
Yulretrblo Cornmoddcr ln f,caye
Annual Reporl and Flnanclal Stetemenat fot tho fln.rrclal y?',f ended lune 30, 2024

tsD

VIRED

1ISI..A

United States Dollar

Victoria International Research and Development

Village Savings and Ioans Associations
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2. Project Information and Overall Performance
2,1 Name and reglstered office

Name

I'he programme's official narne ls "Integnated Programme to Build Resilience

to Cllmate Change & Adaptive Capacity of Vulnerable Communities in Kenya".

ObJective

The key objective of the prognamme is to enhance resrlience and adaptive

capacrty to chmate change for selected communities in various counties in

Kenya rn order to increase food security and environmental management.

f,ddrers

The progzamme headquarters oflices are at Elland House on Popo Road, Off

Mombasa Road, Narrobr, Kenya. The address of its registered olfice is: P.O.

Box 67839-00200, Nairobi.

The pro;ect also had 3 Executrng Entitres (EEs) and 7 Sub-Execuhng Entltres

(Sub-EEs) as follows:

Executing Entitles (EEr)

I. Ihe Managing Director,

Kenya Forest Research Institute (KEFRI),

P.O. Box 2O4L2-OO2OO Nairobi.

Email: director@kefri.org

Contact person: Dr. James Ndufa

Telephone: 0722983238

2. The Managing Director,

Tana and Athi fuvers Development Authority,

P.O. Box 47309-00I00, Nairobi.

Email: Info@tarda.co.ke

tv
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Contact Person: Mr. Peter Muli

Telephone: 0723582056

3. The Managing Director,

Coast Development Authority,

P.O. Box 1322-80100, Mombasa

Email: cda@cda.go.ke

Contact person: Ms. Mwanasiti Bendera

Telephone: 0724793887

Sub-Executing Entities (Sub-EEs)

I. Kenya Red-Cross

Contact person: Mr. Elijah Muli

Telephone: 0721428841

2. VIRED International (Kisumu)

Contact person: Prof. Philip Raburu

Telephone: 0717631789

3. HornAid Kenya (Garissa & Wajir)

Contact person: Mr. Abbas Hajir

Tel. 070169I818 / 0704380300

4. Nasaru Women group (Kajiado)

Contact person: Ms. Juliana Rono

Telephone: 0720805235

5. CARITAS (Nyeri) Contact person:

Fr. Stephen Ndungf Gitonga

Telephone: 0721392835
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6. ADRA Kenya (I0tui)

Contact Person: Ms. Stella Wan;au

Telephone: 0722808488

7. Kenyatta University

Contact Person: Mary Baaru

Telephone. 0722267824

Contacts: The followrng are the programme contacts

P.O. Box: 67839

Telephone: (254)724253398 / (254) 7233630I0 / (254) 735013046

E-mail: rnfo@nema.go.ke

Website: www.nema.go.ke

vt
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2.2

Project information and overall performance (continued)

Project Information

2.3 Project Ovenriew

The strategic goals of the programme are as follows:

(D To enhance Climate resilient agricultural, agro-

forestry, pastoral and agro-pastoral production

Project Start Date: The programme olficial start date is 0l/05/2016

Project End Date: The initial programme end date was 30/04/2019.

NEMA had sought 4 No Cost Extensions (NCEs)

. IBr NCE was a 1z-month extension; the programme

completion date was extended to 30/O6/2020.

. znd NCE was granted due to the delay occasioned by the

COVID 19 for a duration of 18 months; the programme

completion date was extended to 30/ 12/2021 .

. Ttre 3'd NCE was a 9 months' extension granted till

30/09/2022.

r The 4th NCE was a 9 months' extension granted from

september 2020 to 30/06/202

. The Srh NCE was a one year's extension upto 30th ]une 2024

Project Manager The programme manager is M/S Anne Omambia, PhD

Project Sponsor Ttre programme sponsor is The Adaptation Fund Board

Line Ministry/State

Department of the project

The programme is under the superuision of the Ministry of

Environment, Climate Change and Forestry.

Project number KEN/NIE/MuIIi/2013/l

Strategdc goals of the project

v
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systems to improve food security in selected

Counties in Kenya

(ri) To improve climate resilient water management

systems to enhance food security in selected

Countres in Kenya

(iir) To increase resrlience to the effects of rise in sea level

and shoreline changes tfuough Integrated Shoreline

and Mangtove Ecosystem Management at Vanga and

Gazi in the Coastal region of Kenya

0v) To reduce drsaster rrsk among targeted vulnerable

communities for chmate related risks rn Kenya

(v) To strengthen institutronal capacity, knowledge

management, awareness rarsing and promotion of

adaptation mechanisms in improvrng resilience on

climate change to selected vulnerable commurutres

in Kenya.

Srnce inception, the Programme has achieved the follomng:

(i) Provrsion and support of drought tolerant and lugh

value crops through the use of adaptation

vrllages.The Adaptatron Village is a chmate

mnovatlon providing holistic climate solutlons

comprlsmg of a water asset mainly solar powered

borehole, community water kiosk, sanitatron

facrlihes, cattle troughs, a demo farm and a

community hall for training purposes.

0D Establlshment of tree nurseries with vanous specres

planted to rehabilitate water catchments areas in

Ka,Iado County.

Summary of Project

Strategies for achievement of

strategrc goals

vlll



Integrated Programme to Build Resilience to Climate Change and trdaptive Capacity of
Vulnerable Communities in Kenya
Annual Report and Pinancial Stalements for lhe financial yeat ended June 30, 2024

(iii)

iv)

v)

vi)

viD

viii)

ix)

x)

xi)

xii)

xiii)

xiv)

Provision and support for fruit farming as an

alternative livelihood in Kajiado ,Kitui and Marsabit .

15 water pans constructed in Kajiado, Makueni, Embu

and Kilifi counties

Provision of water infrastructure by drilling and

equipping of boreholes.

Construction of 2 sump wells in Kitui county

Construction of I Djabia in Wasini Island, Kwale

county

Construction of 2 smallholder irrigation scheme in

Thome Laikipia county and in Masinga Machakos

county

Distribution of drip kits among the women groups in

Kajiado county

A banana fruit processing plant has been

established in Njegas, Kirinyaga County.

Coral reef rehabilitation and sea grass restoration

done with 27 natural transfers and 173 artificial

transfers of corals (2 acres)

A Coral reef and Sea grass Habitat Mapping report

is available

The National Coral Reef Restoration Protocol had

been developed in both Swahili and English

Versions to show how communities could undertake

the coral reef restoration that is under

implementation in the Wasini Conservation Area

Soil accretion control in Mawembe area in Kwale

county

lx
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xv) Construction of Water Hanresting Structures in 5

schools ln Coast Region complete in Kwale and Taita

Taveta counties namely Orkung'u Primary School,

Makwenyenr Secondary, Karimboni Primary,

Bandari secondary and KaJire Glrls

xvi)

x\ni)

xvirr)

xrx)

xx)

60 Km of Cana.ls in Kakol and Kupuon areas have

been de-silted and opened up in Nyando nver basin

helping easing the flooding in Krsumu County

An rce coohng facility construction in Homabay

County;

Constructron of fish cooling plant in Ekalakala ,

Machakos county , complete

Construction of a 4km dyke completed along River

Asao in Kisumu County

4 evacuatlon centres complete in 4 schools in

Krsumu County as follows ; Migingo Primary, St.

Alloys Primary, Ombaka Primary and Krbarwa

Primary

Other important

background rnformatron of

the prolect

NEIvIA was accredrted to be Kenya's Natronal Implementing

Entity (ME) for the Adaptation Fund (A.F) in 2012 after being

nominated by the PS, Ministry of Envuonment and Natural

Resource who is the National Designated Authority to AF.

Adaptation Fund is estabhshed under Kyoto protocol, wluch

Kenya is a party member state, to fund concrete adaptation

rnterventions in developrng countrres. I'he role of NEMA as an

ME rs to be the fund's manager for funded adaptation

programmes/projects.

x
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xxi) The NIE is supposed to receive money from AF

and oversee execution of the project by the Programme

Executing Entities. NEMA received its re-accreditation as

an ME in May 2019 that is valid till2024

Areas that the project was

formed to intervene

The programme was formed to intervene in the following areas:

i) Climate change is increasing the vulnerability of

communities in the program areas to food insecurity

and their ability to cope. There is need to adapt

agriculture to the changing climate.

iD Climate change is worsening the already water

insecurity in arid and semi-arid areas with

consequences on access lo water for irrigation,

livestock and domestic use. To reduce vulnerability

and enhance community resilience, there is need to

invest in water hawesting and storage capacity

iii) Kenya's coastal and marine ecosystems aJe a rich

repository of resources (fisheries, coastal forests,

mangrove forests, seagrass beds, coral reefs, river

basins, deltas and estuaries, beaches and sand

dunes as well as natural and cultural heritage sites).

However, these resources are threatened by climate

change among other threats.

iv) The level of preparedness for climate related risks

such as floods and droughts in the program areas is

weak. In particular, perennial floods have ravaged

most parts of lower Nyando catchment causing loss

of ]ives and livelihoods.

xl
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Climate change inJormation, best practrces, technologies and

success storres are not a.lways shared ellectively among

stakeholders to catdyze chmate change response.

Project duration v) The programme started on 0l/05/2016 and came to

a close on the 30/06/2024

x
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Project Information and Overall Performance (Continued)
2.4 Bankers

The following are the bankers for the project:
Kenya Commercial Bank Ltd (KCB), Gateway House Branch

P.O. Box 276I8-00506, Nairobi

NEMA Adaptation Fund Kshs Account - No. 1218639I64

2,5 IndependentAuditor

ltre project is audited by :

Office of the Auditor-General
P.O. Box 30084-00I00, Nairobi-Kenya.

2.6 Roles and Responsibilities
List of different people who are working on the project. T'his list includes the project
manager and all the key stakeholders who are involved with the project, their roles,
and positions.

Overall progtramme

direction and

leadership

Mamo B. Mamo,

EBS
Director General

Masters in

Environmental

Education

Overall programme

financial

management

CPA Kennedy

Ochuka

Director Corporate

Services

Masters in

Business

Administration,

Certified Public

Accountants of

Kenya

xlll
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Ame Omambra

PhD
ME Coordinator

PhD in

Envrronmental

Engineering and

Chmate Change

Overall Programme

Coordination

Mr. John Wafula
Deputy ME

Coordrnator

Masters rn

Environmental

Plannrng and

Management

Program

management

Ms Sarah Muthoru

Knowledge

Management

Officer

Masters

Community

Development

Knowledge

management

Mr.Harron

Wanjohi
Program Offrcer

Masters in

Environmental

Planning and

Management

Support program

management

CPA Obrere Peter ME Accountant

Masters rn

Busrness

Management,

Certified Public

Accountants of

Kenya

Financial

Management and

accounting

2, ?. Funding summary

The Programme was for a duration of 3 years from May 2016 to April 2019 wrth

an approved budget of USD 9,998,302 eguivalent to Kshs I Billion. NEIvIA has

sought 5 No cost extension that were all approved by the Adaptation Fund Board.

The Ist extension was from January 20I9 to June 2020. The 2nd extension was

from June 2O2O to December 2OZl. T\e 3rd extenslon was from December 202I

to September 2022. T}re Sth and final extensron was upto 30th June 2024.
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NEIvIA received the first tranche of USD 4,956,893 (eguivalent to Kghs

488,944,727) in December 2014. Ihe Eecond tranche of USD 3,954,163

(equivalent to Kslu 399,783,277) wa8 received in October 2018 while the last

tranche of the progzamme budget of USD I,O87,220 (equivalent to Kahsl lT,

?59,95I) was received on lSthAugust 2020.

xv
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Below rs the funding summary

A. Source of Funds

Adaptation Fund

Board
9,998,302 r,006,487,955 9,998,302 I,006,487,955

(il) Counterpart

funds

Proceeds from

Ca:rtas Nyerr 743, I51

Miscellaneous

Recerpts (Exchange

gain/loss)
138,739,427

Total
9,998,302 I,006,487,95s 9,998,302 1,145,9?0,533 ML NII.,

xxxx
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Project information and overall perforrnance (continued)

A. f,pplication of funds

(i) Grant

6,584,247999,903,7081,006,487,955 9,998,276
Adaptation Fund

Board
9,998,276

(ii) Counterpart

funds

138,739,427138,739,427

Miscellaneous

Receipts

(Exchange

gain/loss)

r38,739,427

743,151 743,151743,I51
Proceeds from

Caritas Nyeri

9,998,276 999,903,208 1,394,826 146,066,8:15TotaI 9,998,2?6 I,145,910,533

xvll
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Project information and overall perforrnance (continued)

2.8 Sumtnaty of Overall Project Perfonnance:

r) Budget performance agarnst actual amounts for current year and for

cumulative to-date,

NEIvIA has recerved a tota.l of USD 9,998,276 Kshs equivalent I,006,48?,955, being the

progEarnme's total budget. For the financi aJ 2023-2024, NEMA spent Kshs 106, ?71 ,238

for the implementation of tlu project agains a budget of Kshs 187,000,000.

Cumulatively NEMA has spent Kshs 999,903,703 and exchange garn 0f Kshs

I38,739,437 was realized during the proJect perrod.

Tlrerefore the absorption rate as at 30th June 2O24 was 87%o

u) Physical progEess based on outputs, outcomes, and impacts since

project commencement,

T'he Integrrated Programme to Build Resilience to Chmate Change & Adaptive

Capacity of Vulnerable Communitres rn Kenya Programme has made significant

progEess rn ach.revrng the five programme components defined ln the Kenya Climate

Change Adaptation Funds Prognamme Budget. The following are the key

achrevements made under each component:

Gomponent l: Eniancing Chmate resrhent agrlcultural, forestry, pastoral ard agno-

pastoral productron systems to improve food secunty rn selected Counties in Kenya.

. Approximate 8,335 farmers (l,667 households) supported to adopt drought

tolerant food crops and lugh value crops

o Five (no) of value chains under implementation: Fruit Value chain, Aloe - vera,
Fish Value chain ,Grains Value chain and Horticulture value chain.

r Fruit: 1500 households supported to adopt fruit farming (Mangoes, Citrus,
watermelon, butter nuts, guavas) as an alternative livelihood in Kajiado, Kitui
and Marsabit. 280 fruit trees to be planted rn the 28 adaptatron villages in the 9
counties. A banana fruit processrng plant has been established in Njegas,
Kirinyaga County.

xvt lt
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o Fish: An ice cooling facility is established in Homabay; 400 fishermen rdentified

for support wrth a fish cooling Plant In Ekalakala and the clvil works are

complete for the fish cooling in Ekala-kala.

o AIoe Vera: AIoe Vera is one of the drought tolerant plant planted in the

estabhshed adaptation villages, and Particu.larly in Kajiado County. This will

diversify the livelihood among the largely pastoralists communities' The

communities were trained on how to grow aloe, establish small scale cottage

enterprises like aloe vera soap / gel making, and market the products.

o Grains and Horticulture Va]ue chain: The communities around the established

adaptation villages are being trained on the various drought tolerant crops to

be grrown in their respective counties. Demo farms established use the farmer

field approach to impart knowledge and skills in planting the drought tolerant

food crops ensuring food security and d.riving livelihoods.

o 1500 households (Approximately 4,500 individuals) have adopted alternative

livelihoods

c 7L4 Households using irrigation Kajiado, laikipia, Marsabit and Macha-kos

r Trainings were factored on the formation of Farmers Cooperative Societies

(FCS) Village Savrngs and L,oans Assocrations (VSI,A), and Economic

Empowerment Committees(EECs)

o 2 Grass demos sites of an average of 2 acres established in Kajiado; pasture

crops integnated among fodder crops promoted in the adaptation vtllages

r 120 bales of hay hawested in Marsabit

o Hay bailers procured to support women and youth groups in Kajiado to bulk

and sell hay during drought.

r 150 farmers practlcrng ecological land conservatlon strategies

Component 2: Improvrng climate resilient water management systems to enhance

food security in selected counties

o Construction of 6 waterpans of 18,000m3 per water pan at Imbirikani, Rombo,

Kimana, Entonent, Lenkisim and Kuku wards in Kajiado by KEFRI complete.

xlx
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o Construction of 3 water pans of 20,000 m3 by HornAid Kenya in Wajir and

Garissa: Boji Yare, Alan Gondere, Daad Bulle complete

. Constructron of 2 water pans of 5000m3 - Kupuon Kamuga water pan in

Kochieng west location and Dak Ongolo water pan rn Kakola Ombalca location,

Nyando by MRED complete

o A I2,000m3 Cubic Meter water pan at Midoina in Kilifi Sub-County by CDA is

complete and in use.

. Completed the Construction of Machanga water pan in Embu

. Construction of intake works in Muranga County Kigumo Constituency

(Apb*a) complere

o Completed the Constructron of Othaya Constrtuency Small Earth Dam (Galona);

. Constructron of sma.ll earth dam (Wanduli), Makueru County, Kibwezi West

Constituency complete

o lDjabia constructed in Wasinr Island, Kwale county

o 27 boreholes successfully &illed and adaptation villages estabhshed

. Construction of water harvesting structu.res in 5 schools in the coast region

complete

. Construction of the Thome Irngatron scheme by Caritas complete

. Completed the Construction of Masinga small-holder irrigation project

. Construction of two sump wells in Krtur County - the project consist of pipeline

to the demonstration farm, installation of two l0M2 plastic water tanks on a 6m

high steel tower, water kiosk, installation of solar system and a solar pump ;

farmers using the infrastructure in the demo farms

Component 3: Increase resrlience to chmate change of Shoreline and Mangrrove

Ecosystem in Kenyan coasta.l zone

r Shoreline stab pation crvil works complete in Mwaembe

r 90 ha of mangroves rehabihtated ( 224,199 mangrove seedlings planted) in

both Gazr and Vanga mangrove ecosystem

xx
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r 2 acres of Wasini CCA restored with corals. Commuruty sensitization and

trairung of Wasini BMU members on imProved management of coral reef and

seagrass ecosystems includrng Baseline survey, Actual transplanting on bolh

shallow and deep waters, Data recording and monitonng.

o The National coral reef restoration protocol developed, validated and

published entitled "The Kenya National Coral Reef Restoration Protocol"

r Coral reef and sea gTrass mapping report complete

o Coral reef restoration documentaries and reports developed and shared

th:ough social media and public fora.

. GIS database established

r A total of 485No. of sacks used for the sea grass restoration recorded, 9,700 sea

grass seedlings successfully transplanted in both shallow and deep waters

r Stakeholder and technical meetings for the development of a Management Plan

for Diani Chale Marine Protected Area held

Component 4: Disaster risk reduction and increasing preparedness among

vulnerable communities

. 60 Km of blocked drainage channels opened rn 3 sub counties in Nyando basin.

. Construction of a 4km dyke completed along fuver Asao in Kisumu County,

includrng an early warning system for floods

o 4 evacuation centres complete in 4 schools in Kisumu County as follows ;

Mrgrngo Primary, St. Alloys Prrmary, Ombaka Primary and Kibarwa Prtmary

r Two workshops held where I l3 community members were trained on early

warning systems; One workshop for school for 24 teachers

Component 5! Strengthening institutional capacrty, knowledge management,

awareness raising and promotron of adaptatron mechanisms in improving resihence

on climate change to selected vulnerable communities rn Kenya

o Web based information system developed for the prognamme hosted in the

NEMA website; "http://www.kccap.co.ke/" Website Developed by CDA;

o Project sites branded;
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Project banners and brochures developed;

Adaptation Fund documentary developed among others

ui) Value-for-moneyachievements

i) Establishment of a funcuonal adaptation vrllage in Lechugu Secondary School

in Laikrpia County complete with a borehole, sanitation block, kiosk,

demonstration block and basic hall

ii) Constructron of two sump wells at Kamanyi and Nyanyaa in Kitui County - the

project consist of pipeline to the demonstration farm, installation of two l0M2

plastic water tanks on a 6m high steel tower, water kiosk, installation of sola:

system and a solar pump

ru) Construction of 2 water pans and 3 water storage tanks for harvesting of flood

and rain water at the Thome Small holder irrigation project in Laikipia

rv) Establishment of a functiona.l adaptation village in Vota Primary School in

Machakos County complete with a borehole, sanitation block and a water kiosk.

The VOTA borehole has a desaliruzatron plant ensuring the water rs potable.

v) Baseline study for cropping system completed by Kenyatta university.

vi) Construction of Water Hawesting Structures in 5 schools in Coast Region

complete - Kwale and Tatta Taveta counties namely Orkung'u Prrmary School,

Malorenyeru Secondaxy, Karimboni Primary, Bandari secondary and Kajue

Girls

vti) Trainings on Drought Tolerant crops management and on drip kits

installatron and management done by NASARU

viiD 4 functional adaptation villages established in Kajiado County in Mosrro,

Oletepesi, Olekeluodo and Mashuruu equipped with solarized system,

borehole, water tanks, cattle dips, basic halls and demo block.

ix) A 12,000 Cubic Meter wate! pan at Midoina in Kilifi Sub-County has been

completed and is in currently use.

x) 90 Ha of land has been rehabilitated by the plantmg of 224,199 mangTrove

seedlings in Kwale in Vanga and Gazr areas

a
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xi) 3 km of Coral reef rehabilitation and sea grass restoration done with 27

natural transfers of corals and 173 artificial transfers of corals (2 acres)

xii) Construction of 3 Water pans; 2. in Wajir County and I in Garissa

County of an average capacity of 20.000 cubic metres capacity namely; Boji

Yare, Daad Bulle and A.lan Godere respectively.

xiii) Construction of 6water Pans at Imbirikani, Rombo, Kuku, Kimana,

Lenkinsim and Entonent

xiv) I700 seedlings of 6 varieties oI mangoes, I700 seedlings of 4 varieties

of citrus distributed to households in Kajiado ; I3,900 tree seedlings of various

species planted to rehabilitate watering points and along rivers by KEFRI.

xv) 3 check dams complete at Machanga, Wanduli and Gakina

xvi) Intake work complete at Muranga, Ajibika Project in Gatare forest.

xvii) Smallholder irrigation infrastructure project at Masinga is fully

operational,

xviii) Construction of a fish cooling plant and fruit processing plant

completed in Machakos and Kirinyaga County respectively.

xix) 2 water pans completed using voucher for work namely Dak Ongolo

and Kupuon of average capacity of 4500 cubic meters.

xx)60 Km of blocked drainage channels opened in 3 sub counties using voucher

for work done by VIRED.

xxi) 3 adaptation villages established in Kisumu County at ,Wasare primary,

Ogal Primary and Mingingo Primary

xxii) 5 Adaptation villages established in Homabay county in ; St. Nicansius

Maranyona, Malele Primary school, Langi Dispensary , Ngou Primary and

Kanyangasi Dispensary.

xxiii) 22,000 grafted mango seedlings have been distributed by ADRA and

planted by the community with a 707o success rate

xxiv) The National Coral Reef Restoration Protocol had been developed in

both Swahili and English Versions to show how communities could undertake
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the coral reef restoration that rs under implementation in the Wasiru

Conservation A.rea

xxv) Assessment of impacts of sea walls complete. A website for the pro;ect

rs rn place (http://www.kccap.co.ke)

xrtd) Construction of 4 evacuatron cenlres rs complete in 4 schools in Krsumu

County in the following schools ; Migingo Pnmary, St. Alloys Primary,

Ombaka Prrmary and Krbarwa

xxvii) 5 Adaptation villages established in Wajir and Garrisa Counties

xxviii) Construction of a 4km dyke complete along River Asao in Krsumu County

Absorption .E nalysis

488,945 59,641 429,30420I5/ I6 4,957 488,945

20t6/17 429,304 255,676 173,628

83,5I820t7/t8 194,080 90, r r0

455,7422018/t9 3,954 399,783 I04,370 399,783 27,559

370,98120t9/20 476,844 84,761

2020/21 I,086 I t?,760 392,082 I I7,760 r07,291 38 r,450

241,124202t/22 402,551 r40,326

?4,0082022/23 384,473 I67,1l6

106,771 -32,7632023/24
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Add:Other

receipts &

exchange

gain

r 0s,976
r38,739

Exchange

gain

I06,7I9
743

Receipts

from

Caritas

(39,348.0r)
r46,066.8

Refunds

from EEs

Balance

for AF

USD

146,0622,383,704 I,145,9?0 999,903Total 9,99?.12 I,006,488
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Implementation Challenges

2,9 Swnntaty of Project Cotnpliance:

There were no significant cases of non- compLance with applicable laws and

regulations, and external financing agreements/ Covenants.

Delay of civrl works

completion by the

procured contractors

A few of the contractors

establishing civil works of

the adaptatron assets have

delayed completion of the

assigned works,

Monitoring of the project activity

status and contract marnagement

meeting have been employed to

ensure close follow up wrth the

contractors
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3. Statement of Performance against Project's Predetermined Objectives
Introduction

The overall objective of the Integrated Programme to Build Resilience to Climate

Change & Adaptive Capacity of Vulnerable Communities in Kenya is to

contribute to enhanced resilience and adaptive capacity to climate change for

selected communities in various Counties in Kenya in order to increase food

security and environmental management

The key development objectives of the program me's agreementl plan are to:

a) Objective l: Enhance Climate Change resilience for improved food

security in selected Counties

b) Objective 2: Improve climate resilient water management systems to

enhance food security in selected Counties

c) Objective 3: Increase resilience to climate change of Shoreline and

Mangrove Ecosystem in Kenyan coastal zone

d) Objective 4: Disaster risk reduction and increasing preparedness

among vulnerable communities

e) Objective 5: Strengthen capacity and knowledge management for

Program Implementation and Climate change adaptation

Progress on attainment of strategic development objectives

The table below indicates the progress attained on the strategic development

objectives.
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Below we provide the progress on attaining the stated objectives:

Component l: Enhancing Clirnate resilient agrlcultural, forestry, paitotal and agro-pa

systems to irnprove food security in selected Countiee in Kenya.

Approximate 8

households) su1

drought toleran

value crops

Five (no) of vah

progress:

l)Pruit Value ch

2)Aloe - vera

3)Fish Value ch

4)Grains Value

5)Horticulture v

xxxx

I5,000 individuals

adopting drought

tolerant and high

value food crops;

I.I. I No. oI individuals

adopting drought

tolerant and high value

food crops

Output

I.I
Increased

adoption of

drought

tolerant food

crops and

high value

crops

6value chains

approaches

adopted/enhanced

I .1.2 No. and types of

value chain approaches

adopted,/enhanced
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Output

1.2

Diversified

alternative

livelihood

sou.rces

2No and type (fish

&fruit) of alternative

livelihood

strategies adopted

1.2.I No and type of

alternative livelihood

strategies adopted

I) Fruit: I500 households supported to

adopt fruit farming (Mangoes, Citrus,

watermelon, butter nuts, guavas) as an

alternative livelihood in Kajiado, Kitui

and Marsabit. 280 fruit trees to be

established in the adaptation villages

2) Fish: An ice cooling facility is

completed Homabay; 400 fishermen

supported through a fish handling

facility in Ekalakala

5000 individuals

adopting

alternative climate-

resilient livelihoods

1.2.2 No. of individuals

adopting alternative

climate-resilient

Iivelihoods

1500 households (Approximately

4,500 individuals) have adopted

alternative livelihoods

25%6 average

increase in food

production per Ha.

Activities to support this output

including irrigation , drip kit

distributions, seed distribution and

trainings are done

Output

r.3

Increased

food

production

tluough

appropriate

and ellicient

3,000 individuals

using irrigation

methods

I.3.1 Percentage

increase in food

production (kgs) per Ha

I.3.2 No of individuals

using irrigation methods

7 I4 Households using irrigation

Kajiado, laikipia, Marsabit and

Machakos
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irrigatron

methods

140 Common gnain

stores for farmer

groups,

I.4.1 No. of preservation,

storage techruques

established

None: 27 Adaptation ullages

completed that serve as centres of

demonstrations and promotion of

preservation, storage technigues

Output

I.4

Enhanced

efficient food

utrli-ation

tluough

implementati

on of post-

harvest

strategies

and value

chain

approach

6l Farmers

Cooperative

Societies (FCS),

Village Savings and

Loans Associations

(VSLA), and

Economic

Empowerment

Committees(EEs)

formed and

supported

1.4.2 No. of Farmers

Cooperatrve Societies

(FCS), Village Savings

and l,oans Associations

(VSIA), and Economic

Empowerment

Committees(EEs) formed

and supported

None: Replaced by adaptation villages

where trarning has been factored on

the formation of Farmers Cooperative

Socreties (FCS) Village Savings and

Loans Associations [VSI,A), and

Economrc Empowerment

Comrnittees(EEs)

Output

I.5.

Increased

animal

production

th.rough

I00 Hay machines

distributed

I .5.1 Percentage

rncrease in available

fodder

I20 bales harvested in Marsabit;

2 Grass demos' sites of an average of 2

acres established in Ka;iado

Hay bailers procured to support
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adoption of

drought

tolerant

animal

breeds,

Pasture

conservation

and

emergency

fodder banks

women and youth gnoups in Kajiado to

bulk and sell hay during &ought.

I.5.2 No of animals

receiving sullicient

fodder

Haybaliers given to farmer groups for

bailing hay in kajiado county

Secological land

use and

management

systems adopted

I.6.1 No and type of

ecological land use and

management systems

3 Ecological and land use and

management systems promoted:

Types:

(a) Agro forestry

(b) Soil and Water conservation

(c) Rehabilitation of water catchments

areas

Output

1.6

Enhanced

land

productivity

through

ecological

land use

systems ,

conservation

strategies

and

2000 individuals

practicing

conservation

strategies

I.6.2 No. of individuals

practicing conservation

strategdes

I50 farmers
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management

technologies

Component 2: To irnprove clfunate resilient water management systems to enhance food security in selected

Counties in Kenya

Output

2.1

Output

3.1

Established

approprrate

physica-]

assets and

inlrastructure

for water

harvesting,

storage and

irrigation.

Implemented

Integrated

78 water pans

water constructed.

Construction of

300mm pipeline

approximately 9km

29 boreholes

2 sumpwells

5 roof catchment

structures

Shoreline

stabilized civil

The physical assets and

infrastructure for water

harvesting, storage and

irrigation are not

available in the project

3.I.I Length of shoreline

stabilized. omplete at Mwaembe

srtes

ater pans constructed

2 (No) Irrigation infrastructure

established in Masinga and Laikipia

with pipeline of approx I I.9Km

25 boreholes drilled and equipped

3 check dams established

2 sumpwells done and equipped

1 djabia established

5 roof catchment structures

established in schools

Shoreline stabilized civil works

ASab2dj

Component 3: To increase tesilience to the effects of rise in sea level and shoreline changes through

Integtated Shoreline and Mangnove Ecosystem Management at Vanga and Gazi in the Coastal region of
Kenya

lc
_l_
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Shoreline

and

Mangrove

Ecosystem

Management

(ISMEM)

plan

works ongoing at

Mwaembe

3. 1.2 No. of HHs secured

from the effects of sea

level rise and shoreline

changes.

.90Ha

rehabilitated by the

plantimg of.224,199

mangrove

seedlings in Kwale

in Vanga and Gazi

areas

3.1.3 Area in Ha of

Mangroves Ecosystem

rehabilitated in Vanga

and Gazi.

. 3 km of Coral reef

rehabilitation and

sea grass

restoration is

ongoing and there

have been 27

natural transfers of

corals and I73

3.1.4 Length of coral

reefs rehabilitated and

protected along the

Shimoni-Vanga

shoreline.

. 90 Ha rehabilitated by the planting of

224,199 m.rngEove seedlings in Kwale

in Vanga and Gazi areas

. 3 km of Coral reef rehabilitation and

sea grass restoration done and there

have been 27 natural transfers of

corals and 173 artificial transfers of

corals (2 acres)

A total of 485No. of sacks used for the

sea grass restoration recorded, 9,700
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artificial transfers of

corals (2 acres)

sea gEass seedlings successfully

transplanted in both shallow and deep

waters

3. 1.5 l,ength of shoreline

where erosion and

accretion has been

controlled.

. Inventory and GIS

database in place.

3.1.6 Inventory and GIS

database for the

shoreline and mangrove

ecosystem in place.

. Inventory and GIS database in place

Compolent 4: To reduce disaster risk among targeted vrrlaerable comm[Dities for clirnate related rieks in
Kenya

Output

4.I

Enhanced

disaster risk

reduction

and

increasing

prepa:ednes

s armong

(a) Construction of

4krns of Dykes

(b)

Desilting/opening

of 1Okms of canals

(c) Construction of

4.I.I: Number of

infrasEuctures

developed or modified to

respond to new

conditions arising from

climate change related

disasters

(a) 60 Km of blocked drainage

channels opened in Nyando river

basin helping reduce flooding in

Kisumu County;

(b)4 krn dykes constructed along

river Asao

(c) 4 evacuation centers completed
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vulnerable

communities

4 evacuation

Centers

2 Early warning

system established;

Developed system

of sending disaster

alerts

4.1.2: No. of early

warning systerns

I early warning system on the River

Asao Dyke completed

8 Drills/forums 4.1.3: Number of

sensitization forums /
drills held to build the

capacity of the

vulnerable communities

and stakeholders for

increasing knowledge

&skills in arresting

climate change disaster

Two workshops held where I 13

community members were trained on

early warning systems; One workshop

for school for 24 teachers

xxxv



Irtegrated Prograrnrne to Build Resilience to Clirnale Change aad trdaptive Capacity of Vulnerable Communities ia
Kenya
Annual Report and fihancial Sratemen6 for the financial year ended June 30, 2024

Cornpolent 5:To streagrtheD iastltrrtional capacity, hnowledge nranagement, avyareress raising and

Promotior of adaPtatioa mechanisms in irnproving resilience on clfulrate chaage to selected v'nlnerable

comrnuaities ia Eenya.

Output

5.I

Established

information

systems for

documenting

ProgTam

implementati

on processes,

inlormation

and best

practices/less

ons learnt

I Policy makers,

ministerial training

I0 farmer exchange

field tours

One conJerence to

prolile disseminate

best practices

One empirical

research study

5.1.I Number of

inlormation systems /
materials(database,

website, website

Communication and

visibility tools)

developed documenling

program implementation

processes, information

and best

practicesnessons learnt

a Web based hformation system -

webpage developed for the

programme hosted in the NEMA

website; Webpage on project

Developed by CDA;

"ht!p ://www.kccap.co.ke/"

AII project sites branded;

Project banners and brochures

developed; Project activities

documentary under developed;

20,000 brochures done and

disrrbuted by Vired; 2500

brochures, fliers, posters, 33

shirts and banners for project

visibility done by ME

secretarriat

Project activities highlighted in

NEMAwebsite
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a

Adaptation fund progE.rmme

featured in a national news t.v

station

"https://www.youtube. com/wat

ch?v=ZnldXagxUQ4&feature=yo

utu.be"

Coastal region Project activities

documentarydeveloped and

shared on social media

"https ://web.facebook.comAhe

NextProntierKe/videos/4980058

37484572

Output

5.2

Knowledge

generation

artd

dissemination

l2 Radio talk shows

onDRR

5.2.1 Number of

meetings, forums and

information materials

generated

None: Planned
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Output

5.3

Awareness

creation and

sensitrzation

on chmate

change

adaptation.

Participahon in

short courses

international

meetmgs,

seminars, national

workshops on

climate Change,

project

management

5.3.1 Number of

radio/T.V shows/

progranrmes aired, peer

reviewed publications,

community forums,

rnformation materials

generaledand trainings

conducted

(a) Participated in I Internahonal

seminar in South Africa

(b) Held the MEs Readiness workshop

m Kenya rn April 2018;

(c)Participated m I International

seminarrs - Climate Finance readiness

Seminar in Antignra & Barbuda in

August 2019:

(e)ZOZO Annual Climate Finance

Readmess Semrnar for Accredrted

MEs

(f)Partrcrpated in the 2020 Virtual

Annual Chmate Frnance Readiness

Seminar for Accredited MEs

(g)Participated in the AF Virtual

Knowledge Fau rn Decembet 2020

(h) Particrpated in 202I annual ME

virtual semrnar

(i) Participated in UNEA, 2020 and

2021 in Nairobi, Kenya
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Output

5.4

I Climate Change

adaptation meeting

5.4. 1 No. of International

meetings, seminars,

national workshops and

short courses on prognam

management a-nd

Climate Change

adaptation attended

Participated in IINFCCC COP 25 in

Madrid, Spain and COP 26 in

Glasgow, lIK.

Participated in the country exchange

for national implementing entities -
MEs from 5-9 June 2023 i^
Pekalongan, Indonesia

Strengthening

capacity for

progiram

Implementati

on and

Climate

change

adaptation
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4. Environmental and Sustaina^bility Reporting
i) EnvironmentelendSusteinebilityreporting

The Natrona.l Environment Management Authority (NEMA) is the principal

instrument of Government for the rmplementation of all pohcres relating to

envlronment. Below rs an outline of the organrsatron's policres and actiuhes that

promote sustainability.

ii) Sustainability strategry and proflle

the Constitution of Republic of Kenya has elevated right to clean environment as

a baslc human right. Delivery of Environment seryices is the core mandate of

NEMA, and more so effrcrent and effective deLvery of Environmental services.

NEMA operates within the environmental princlples as enshrined in EMCA No.8

of 1999, such as the prrnciples of Envrronmental sustainability, precautionary

pnncrple, polluter pay principle and the Principle of public participation. The

Authority, rn its Sustalnabrhty Pohcy has identified twelve key sectors within and

externa.l to the Authority that reguires major focus rn order to attain

mainstreaming of envuonmental sustainabihty ln NEMA operations. The sectors

includes: Transport secto!, Procurement and tender of sernces, Procurement of

equipment, Disposal of NEMA assets, Energ'y supply and use, Water supply and

use, Waste Disposa.l, Climate change and carbon footprints, Guidelines and

regulations, ISO Standard operating procedu.res, Management systems and Staff

attitude, both for NEMA staff and regulated organizations.

iiD Environrnentalperformance

The Authority has an Envrronmental Sustarnabihty Policy that informs

mainstreaming of Environmental and Climate Change in NEMA operations,

rnternally as well as externally with its client.

Policy Objectives

. Guide NEMA rn m.unstre.mung Envuonmental sustainability into its

operations
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. Customize internal operation of the Authority in order to reduce its Carbon

footprints and to contribute to greening NEMA.

o Assist NEMA to mobilize its departments to review their ISO standards

operating procedures (SOP), tools and instruments and introduce elements

that enhances environmental sustainability and climate change compliant

. Assist NEMA to examine their tools, instruments of engagement with the

partners, stakeholders and regulated constituencies in order to integrate

aspects that demonstrate environmental sustainability and climate change

compliance

The Kenya National Environmental Performance Index (KEPI) is one of the

Authority's success stories in environmenta.I sustainability. KEPI is a new

environmental management frontier championed by the National Environment

Management Authority (NEMA) to lead to further creation of opportunities in

environmental management knowledge, skills and experience at National and

County levels. This report presents the baseline results for the KEPI and County

EPIs'. The report was developed in close consultation with the line ministries,

government departments, government agencies, County officers and private

sector institutions.

Purpose and Objectives ofthe KEPI

The EPI provides a tool for continually assessing progress towards established

targets for priority setting and potentially for resource allocation. This tool assists

the MDAs and line ministries to lobby decision makers for appropriate resource

allocation in underperforming areas. Other objectives of the EPI are to:

I. Be part of a knowledge management system aimed to inform future policy and

programming, thereby contributing to the promotion of policy dialogue

2. Acts as a tool for enhancing compliance and enforcement

3. Assist in building collaborative partnerships between the public and the

private sector
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4. Act as a supportive tool for capacity development

The KEPI also evaluated all the 47 counties based on County mdicators agEeed

upon with stakeholders.

Other milestones the Authority has made in environmental sustainab ity include;

I. Reviewing of EMCA, 1999 so as to strengthen the regulatory framework for

Environmental Management,

2. Implementation on the Ban of single use plastic bag

3. Green points design and construction incorporated aspects such as

rainwater harvesting, wastewater recychng technologres, low energy

consumptlon, among other features rn order to practically interpret the

green economy concept in our context here in Kenya.

4. Development of environmental sustarnabrlity curriculum for internal and

externa.l clients training

5. Implementation of the pollution control strategy for Nairobi Rrver Basin

Challenges

Issues of envrronmental management in Kenya such as ar pollution, climate

change impacts, water pollution, biodiversity loss, poor waste management,

rnvasrve species, deforestatron, encroachment of riparian reserves and wetland

ecosystems, poor land use plaruring and limited knowledge on environmental

protection continue to pose a brg challenge to the authority's mandate.

Natronally, resource allocation for envrronment sector is a key inhibiting factor

for effective management of environment.

rv) Employee welfare

NEIvIA has human resource policies and procedures manual which guides on the

recrultment process from vacancy identlfication to new hire induction. The

pohcy takes rnto account the gender, women and disability considerations.
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On careers, we have a progressive career guideline. Annual staff performance

appraisals are conducted and rewards and sanctions determined. Capacity

building of staff is through formal and on job trainings. NEMA is working on

safety policy which will be in compliance with Occupational Safety and Health

Act of2007, (OSHA)

I/) Market place practices-

a) Responsible Supply chain and supplier relations'

The project ensures all procurement activities are carried out in

accordance with the Government of Kenya public procurement law and

regulations. The Authority (NEMA) adheres to the Presidential directive

on Access to Government Procurement Opportunities (AGPO) which

ensures youth, women and people living with disabilities as individuals or

in organized groups benefit. The Authority also submitted to PPRA a

summary of procurements allocated to the target group in the format

provided in the PPRA website, www.tenders.go.ke and also submitted to

National Council for Persons with Disabilities (I{CPWD) a summary of

procurement opportunities allocated to Persons with Disabilities (PWD).

All suppliers are paid within reasonable time after executing their

contractual obligations.

b) Responsible ethical practices

The project is guided by NEMA anti-corruption policy. Adherence to

NEMA core values ensures ethical and responsible political involvement.

c) Regulatory impact asseasment

The project is committed to promoting transparency and accountability

this ensures citizen and stakeholder's rights are safeguarded.
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vi) CommunltyEngagements

The Authority's CSR prognam rs focused on creating and marntaining a strong

brnd wrth the community and its stakeholders. To this end, the Authority's CSR

initiatives provide communities with opportunities for engagement that touch on

the three (Environmental, Economic and Social) broad CSR pillars.

Dunng the financral ye.u, the Authorrty undertook the following CSR activities;

Donatron of a10,000 lrtres water tank to Emborogo Children's home rn Krsrr

County and capacity building on climate change, waste management and

tree plantmg in two schools in Murayu primary in Kakamega and Mikayu

primary in Bungoma.

Planted 2,500 seedlings at Gambela and fenced 40o% of Lake Kisima

Donated food items to a children's home in Homabay County, 17 tanks,

I05 beehives and 8 improved goats to commurutres in Embu durrng l/lIED

& WDDD 2024

a

a
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5. Statement of Project Management Responsibilities

The Dfueclor General and the Progratntne Coordinator for Integrated

Programme to Build Resilience to Change & Adaptive Capacity of Vulnerable

Communities in Kenya are responsible for the preparation and presentation of the

Project's financial statements, which give a true and fair view of the state of allairs

ofthe Project for and as at the end of the financial year ended onJune 30,2024.

This responsibility includes (i) Maintaining adequate financial management

arrangement and ensuring that these continue to be effective tluoughout the

reporting period, (ii)Maintaining proper accounting records, which disclose

with reasonable accuracy at any time the financial position of the project,

(iii)Designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of the financial statement, and ensuring that

they are free from material misstatements, whether due to error or fraud,(iv)

safeguarding the assets of the project, (v)Selecting and applying appropriate

accounting policies and (v)Making accounting estimates that are reasonable in

the circumstances.

'lhe Director General and the Progiramme Coordinator for Integrated Frogtamme

to Build Resilience to Change & Adaptive Capacity of Vulnerable Communities in

Kenya accept responsibility for the Project's financial statements, which have

been prepared on the Cash Basis Method of Financial Reporting, using

appropriate accounting policies in accordance with International Public Sector

Accounting Standards.

The Director General and the Programme Coordinator for Integ'rated Prognamme

to Build Resilience to Change & Adaptive Capacity of Vulnerable Communities in

Kenya are of the opinion that the Project's financial statements give a true and fair

view of the state of Project's transactions during the financial yea: ended June 30,

2024, and of the Project's financial position as at that date. Ifie Director General

and the Programme Coordinator for IntegEated Progrramme to Build Resilience to

Change & Adaptive Capacity of Vulnerable Communities in Kenya further conlirm

the completeness of the accounting records maintained for the Progiramme, which
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have been relied upon in the preparation of the Project financial statements as

well as the adequacy of the systems of internal financial control.

The Director General and the Programme Coordinator for IntegEated Programme

to Build Resilience to Change & Adaptive Capacity of Vulnerable Communities in

Kenya confirm that the Programme has complied fully with applicable

Government Regulations and the terms of external financing covenants, and that

Programme funds received during the financial year under audit were used for

the eligible purposes for which they were intended and were properly accounted

for.

trpproval of the Project Financial Statements

The Project financial statements were approved by the Director General and the

Programme Coordinator for Integrated Programme to Build Resilience to Change

& Adaptive Capacity of Vulnerable Communities in Kenya on

art\ soplo- tc.' , 2024 and signed by:

itu
A

Mamo B. Mamo,EBS Ann Omam.bia,PhD

DirectorGeneral ProgrammeCoordinator

CPA Kennedy Ochuka

Dixector Corporate

Senrices

ICP.EK Member No: 38?2
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REPORT OF THE AUDITOR-GENERAL ON INTEGRATED PROGRAMME TO BUILD
RESILIENCE TO CL]MATE CHANGE AND ADAPTIVE GAPACITY OF VULNERABLE
COMMUNITIES lN KENYA (CREDIT NO: KEN/N|E/MULTI/2013/1) FOR THE YEAR
ENDED 30 JUNE, 2024 - NATIONAL ENVIRONMENT MANAGEMENT AUTHORITY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure government
achieves value for money and that such Funds are applied for the intended purpose;
and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the intemal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Ad, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

Report of the Auditor-General on Inlegrqted Programme to Build Resilience to Climate Change and Adaptqtive
Capacity ofVulnerable Communities in Kenya (Credit No.KEN/NI MULTI/2013/ I ) lor the year ended 30 June, 2024
- Nalional Environment Managemenl Authority



Or
REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of lntegrated Programme to Build
Resilience to Climate Change and Adaptive Capacity of Vulnerable Communities in
Kenya (Grant No.KEN/N|E/MULTU2013/1) set out on pages 1 to 40, which comprise of
the statement of financial assets and liabilities as at 30 June,2024, statement of receipts
and payments, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of lntegrated Programme to Build Resilience to Climate Change and Adaptive
Capacity of Vulnerable Communities in Kenya as at 30 June, 2024, and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Cash Basis) and comply with the Financing
Agreement between Adaptation Fund Board and National Environment Management
Authority (NEMA) and the Public Finance Management Ad,2012.

Basie for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the lntegrated Programme to Build Resilience
to Climate Change and Adaptative Capacity of Vulnerable Communities in Kenya
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Budgetary Gontrol and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.187,000,000 and Kshs.187,000,000
respectively. However, the project spent Kshs.106,771,238 against actual receipts of
Kshs. 187,000,000 resulting to under-utilization of Kshs.80 ,228,762 or 43olo of the actual
receipts.

The under-utilization affected the planned activities and may have impacted negatively
on service delivery to the public.

Report of the Auditor-General on lntegrated Programme to Build Resilience to Climate Change and Adaptive
Capocity of l'ulnerable Communities in Kenyo (Credir No. KEN/NIgMULTI/201 3/ I ) lor the year ended 30 June, 2024
- National Environment Management Authoriry
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I
My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

Management is responsible for the other information set out on page iv to xvi which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Predetermined Objectives Environmental and Sustainability Reporting and
Statement of Management Responsibilities. The other information does not include the
financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the mafters described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Delay in Project lmplementation

The project commenced on 1 May, 2016 and was to be completed by 30 April, 2019.
However, the project was not completed as planned with the project implementing unit
seeking extensions which were granted as summarized below:

Report of the Audilor-General on lntegrated Programme to Build Resilience to Climale Change and Adaptive
Capacity of Vulnerable Communities in Kenya (Credit No. KEN/NIAMULTI/201 3/ I ) for the yeor ended 30 June, 2024
- Nqlionql Environment Managemenl Aulhori+'
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Extension Start Date End Date
Extension 1 30 June, 2019 30 June, 2020
Extension 2 1Julv,2020 30 December, 2021
Extension 3 31 December,2021 30 September, 2022
Extension 4 1October,2022 30 June, 2023
Extension 5 1Ju!v,2023 30 June, 2024

Further, at the end of the last extension, the project had unspent balance in the bank of
Kshs.146,066,835 (page xvii) or 15% of the total fund received. ln addition, two project
activities were still ongoing with a completion of 91% and 7Oo/o respectively with a total
contract sum of Kshs.60,366,388 and had been certified to the tune of Kshs.48,594,510.

ln the circumstances, value for money on certified works of Kshs.48,594,510 on the two
projects may not have been realized by citizens.

2. Use of Non-Designated Bank Account

The statement of financial assets and liabilities reflects Kshs.149,760,255 as cash and
cash equivalents balance as disclosed in Note 6 to the financial statements. However,
included in this balance is an amount of Kshs.3,693,419 for a project of CGF Devolved.
Further, the balances were held in a commercial bank account which was different from
the account approved in the financing agreement. No reasons have been provided for the
change in the bank accounts.

ln the circumstances, Management did not comply with the project financing agreement.

The audit was conducted in accordance with lSSAls 3000 and 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with lSSAls 2315 and 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective

Report of the Auditor-General on lntegrated Programme to Build Resilience to Climate Change and Adaptive
Capacity ofVulnerable Communities in Kenya (Credit No.KEN/NI MULTI/2013/l)fortheyearended30June,2024
- Notional Environment Mqnogement Authoriq,
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I
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGEAL AND REGULATIORY REQUIREMENTS

As required by the financing agreement between Adaptation Fund Board and National
Environment Management Authority (NEMA), I report based on my audit that:

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of those records of the
audit;

ln my opinion, adequate accounting records have been kept by the Programme,
so far as appears from the examination of those records; and

The Projects financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Programme or to cease its
operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes

Report of the Audilor-Generql on Integra,ed Programme to Build Resilience to Climqte Change and Adoptive
Capacity ofVulnerable Communiries in Kenya (Credit No.KEN/NI MULTI/2013/ I ) for the year ended 30 June, 2024
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and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) o'l lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiV. This descri ption forms part of my auditor's report

FCP , CBS
AUDITOR-GENERAL

Nairobi

22 November, 2024

Reporl o/ lhe Audilor-General on lnregrdled Prugromme to Build Resilience to Climqte Change and ,4daptive
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Kenya
Annual Reporl and Financial Statemenls for the Jinancial year ended June 30, 2021

1. Statement of Receipts and Payments for the Year Ended 30th lune 2O24

(r(

5l

I

5

Receipts
Proceeds
from domestic
and foreigm
grants

I

Proceeds
from donors (10,280,66s)

Proceeds
from Caritas
Refunds from
Executing
Entities i0,280,665

Miscellaneous
receipts 2

55,420,356
Total
receipts 55,420,356
Paymeltts
Compensation
to employees
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215,126,075

The accounting policies and explanatory notes to these financial statements are an integral part of the financial

statements-

t$u

Mamo B. Mamo, EBS

Director General

Anne Ornarnbia,PhD

Programrne Coordinator

CPI Kennedy Ochuka

Director Corporate Services

ICPAK Memler No: 38?2

2

14,374,867 i 4,374,867 54,9?8,354 54,978,354

Purchase of
goods and
services

3

96,221,053 407,560,272

Acquisition of
non-financial
assets

4
92,296,633 92,296,633 96,221 ,053

376,409.780

TYansfers to
other
governrnent
entities

5

200,374 200,374 807,58I

Other grants
and transfers
/payments
(bank
charges)

99,736 99,736

r06,2?r,236 l06,z7l,236 151,399,?8r l5l,399,?8t 999,903,708
Total
payments

(r05,77 r,236) (9s,929,425) -95,9?9,425 r46,066,835
Surplus/
(deficit) (r06,7?r,236)
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8. Statement of Financial f,ssets and Lriabilities as at 30th fune 2024

The accounting policies and explanatory notes to these financial statements form an

integral part of the financial statements. The financial statements were approved on

3

Financial f,ssets

Cash and Cash equivalents b
259,427,460149,760,255

Imprests and Advances

Total Financial Assets (A)
149, ?60,255 259,427,460

Financial Lia.bilities

Third party Deposits and

Retention
7 ( 19,375,717)

Total Financial Liabilities (B) ( 19,3 ?5, ? l Z)

Net Financial Assets (f,-B)
130,384,538 259,427,460

Represented By

Fund Balance B/fwd. 8 259,427,460

Prior Year adjustments (22,271,6861 (39,348,009)

Outstanding imprests (8,8s9,6s9)

Surplus/(Deficit) for the Year ( 106,77 r,236) (9s,975,425)

Net Financial Lssets 130,384,538 259,427.,460

-rtt (e prnle r 2024 and signed by:
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Mamo B. Mamo, EBS

Director General

Anne Omambia, PhD

Programrrre Cootdinator

CPA Kennedy Ochuka

Director Cotporate

Sersices

ICPII( MemDer No:

3872
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L Statement of Cash flowr for the year ended 30tb lune 2024

Recelpts
Refunds from Executing Entities 10,280,665

Proceeds from domestic and forergn grants

Mrscellaneous receipts 2 55,420,356
Total recelpt! 65,?01,021

Payments
Compensation of employees
Purchase of goods and services 3 (r4,374,867) (54,978,3s4)

Social security benefits
Transfers to other goverrunent entrtres 5

Other grants and transfers (bank charges) (99,736) (2OO,374)

Total Payment! ( 14,474,603) (s5, r 78,728)

Net receiptr/(payments) (r4,474,603) 10,522,287

.[djurtmentr during the year
(22,271,686) (39,348,009)Prior year adjustments I

Decrease/(increase) in accounts receivable ( 19, r 16,32 r )
Increase/(decrease) in accounts payable: 7 19,375,7I7

( r 7,370,s72) (s8,464,330)Net cash flow from operating activities
(17,370,572)Cashflow from invecting activities

Acquisition of non-financial assets 4 (92,296,633) (96,22I,050)

(92,296,633) (96,22 r,0s0)Net cash flowe from investlng activities
Cash flow from financlng activitier
Proceeds from foreign borrowings 3

Net cash flow from financing activities
(t09,662,205) (144,163,093)Net increace in caeh and cash equivalents

403,590,553
Cash & cash equivalent at beginning of the year 6

259,427,460

Cash and carh equivalent at end ofthe year 6 149,260,255 259,427,460
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10. Statement of Comparlson of Budget and Ectual f,rnountg for the
Year ended 30th lune 2024

Note: The significant budget utilization/performance dillerences in the Iast column

are explained in Annex 2 to these financial statements.

KshsKshs Kshs
KshsKshs

Recelpts

0.0 IOO%o
187,000,000 187,000,000187,000,000

Proceeds ftom
domestic and
foreign grants
(Ba]. bf)

0.0
182,000r000 r82,000,000Total Receiptg t8?,000,000

Payments

r60%r 4,374,867 (5,374,867)9,000,000 9,000,000

Purchase of
goods and
services

52o/o92,296,633 8s,603,36?l?7,900,000 I77,900,000

Acquisition of
non-financial
assets
Transfers to
other
government
entities

264 99.7Yo100,000 99,736Other payments
100,000

57o/ol8?,000,000 r06,??1,236 80,228,764Total Payments r81,000,000

80,228,764Surplus or
Deliclt
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I l. Significant Accounting Pollcies
I'he prrncrpal accounting policies adopted in the preparation of these financtal

statements are set out below:

a) Statement of compllance and barls of preparation

The financial statements have been prepared in accordance with Cash-basis

IPSA.S financia.l reporting under the cash basls of accountrng, as prescribed by

the PSASB and set out rn the accounting policy note below. Thrs cash basrs of

accounting has been supplemented wlth accounting for a) receivables that

include imprests and salary advances and b) payables that include deposits and

retentions. The financial statements comply with and conform to the form of

plesentation prescrrbed by the PSASB.

The accounting pohcies adopted have been consrstently applted to aII the years

presented.

b) Reporting entlty

The financral statements are for under the Stat Integ:rated Progzamme to Build

Resilience to Climate Change and Adaptive Capacity of Vulnerable Communities in

Kenya.The financial statements are for the reporting Integrated Programme to Build

Resilience to Climate Change and Adaptlve Capacrty of Vulnerable Communities in

Kenya as requrred by Section 81/ Section I64 of the PFM Act, 20I2.

c) Reporting currency

The financial statements 6ue presented m Kenya Shilhngs (Kshs), the project's

functional and reporting currency. All values are rounded to the nearest Kenya

Shilling.

d) Recognition of receipts

(The fuojecl) recognizes all receipts from various sources when an event occurs,

and the related cash is received.

7
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i) Transfers ftom the Exchequer

Transfers from the Exchequer are recognized tn the books of accounts when

cash is recerved. Cash is considered recelved when a payment instructlon is

issued to the bank and the receiving entity is notified.

ii) ExternalAsrirtance

External assistance is montes received tlEough grants and loans from

mr:.ltilateral and brlateral development piutners.

iii) Other receipts

This includes Appropriation-in-fud and relates to receipts such as proceeds

from the disposal of assets and the sale of tender documents. Ttlese are

recognized in the financral statements when associated cash is received.

tv) Donations and grants

Grants and donations shall be recognized ln the books of accounts when cash is

recerved. Cash is considered as received when payment advice ts recetved by

the recipient entrty or by the beneficrary. In the case of a grant/donation in lcrnd,

such grants are recorded upon receipt of the grant item and its value

determrned. Ihe transaction date ls the value date indlcated on the payment

advice.

v) Proceeds from borrowing.

Borrowing includes external loans acquired by the Project or any other debt the

Project may take and will be treated on cash basis and recognized as a recelpt

dunng the year they were recerved.

vi) Undrawrr external auistance

Ttrese are loans and grants at the reportlng date specified in a btnding

agreement and relate to funding for the Project currently under development,

8
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where condrtions have been satrsfred, or therr ongolng satisfaction is higtr.ly

likely, and the project is anticipated to continue to completlon. the funding

summary analyzes the Project's undrawn external assistance.

e) Recognition of payments

The Project recogruses a-ll payments when the event occurs, and the related cash

has been paid out by the Project.

i) Compensatlon to employees

Salaries, wages, Allowances, and Statutory Contributions for employees are

recognized when the compensation is paid.

ii) Use ofgoods and selvices

Goods and services are recognized as payments when the goods/servrces are

consumed and paid for. Ifnot paid for when goods/servlces are consumed, they

shall be disclosed as pending bills.

iit) Interest on borrowing

Borrowing costs that include interest are recognized as payment ln the perrod ln

whrch they rncur and paid for.

iv) Repayment of borrowing (principal amount)

Repayment of the principal amount of borrowing is recognized as payment in the

period in which the repayment is made. The debt stock is disclosed as an

annexure to the consolidated financial statements.

9
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Significant Accounting Policies (continued)

v) Acquisition of fixed assets

The payment on the acquisition of property piant and equipment items is not

capitalized. The cost of acquisition and proceeds from disposal of these items are

treated as payments and receipts items, respectively. Where an asset is acquired

in a non-exchange transaction for nil or nominal consideration and the fair value

of the asset can be reliably established, a contra transaction is recorded as a

receipt and as a payment. A fixed asset register is maintained by each public

entity, and a summary is provided for consolidation purposes. This summary is

disclosed as an annexure to the consolidated financial statements.

0 In-kind donations

In-kind contributions are donations made to the Project in the form of actual

goods and/or services rather than in money or cash terms. These donations may

include vehicles, equipment, or personnel services. Where the financial value

received for in-kind contributions can be relably determined, the Project

includes such value in the statement of receipts and payments both as receipts

and as payments in equal and opposite amounts; otherwise, the contribution is

not recorded.

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term

deposits on call and highly liquid investments with an original maturity of three

months or less, which are readily convertible to known amounts of cash and are

subject to insignificant risk of changes in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at

the end of the financial year. For the purposes of these financial statements, cash

and cash equivalents also include short term cash imprests and advances to

authorized public officers and/or institutions which were not surrendered or

accounted for at the end of the financial year.
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Signlficant Accounting Policies (Continued)

h) Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used

to settle a liability for at least twelve months after the reporting period. This cash

rs llmited for direct use as reqrured by stlpu.lation. Amounts maintained in

deposlt bank accounts are restrlcted for use tn refunding third part deposits.

i) Imprests and trdvanceg

For the purposes of these financial statements, imprests and advances to

authorrsed public officers and/or institutions which were not surrendered or

accounted for at the end of the financial year is treated as receivables. This is in

recognitron of the government practice where the imprest payments aJe

recogruzed as payments when fully accounted for by the imprest or AIE holders.

Th:s rs an enhancement to the cash accountrng pohcy. Other accounts

receivables are drsclosed in the financial slatements.

J) Contingent Liabilities

A contingent hability is:

a) A possible obligatron that arises from past events and whose exrstence will
be confirmed only by the occurrence or non-occurrence of one or more

uncertarn future events not wholly wrthin the control of the entity; or

b) A present obligation that arises from past events but is not recognised

because:

i) It is not probable that an outflow of resources embodying economic

benefits or servrce potential will be required to settle the obhgation; or

u) The amount of the oblrgatton cannot be measured wlth sufficient

rehabrlity.

Some of contingenl Ilabrhties may arise from: Iitigation tn progress, guarantees,

indemrutres. Letters of comfort/ support, insurance, Public-Private Partnerslups,
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The Entity does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility of an

outflow of resources embodying economic benefits or service potential is

remote. Annex 6 of this financial statement is a register of the contingent

liabilities in the year.

k) Contingent Assets

National Environment Management Authority (NEMA) does not recognize a

contingent asset, but discloses details of a possible asset whose existence is

contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control oI NEMA in the notes to the financial

statements. contingent assets are assessed continually to ensure that

developments are appropriately reflected in the financial statements. If it has

become virtually certain that an inflow of economic benefits or service Potential

will arise and the asset's value can be measured reliably, the asset and the

related revenue are recognized in the financial statements of the period in which

the change occurs.

l) Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising

from contracted goods or services during the year or in past years. As pending

bills do not involve the payment of cash in the reporting period, they are

recorded as 'memorandum' or 'off-balance.' When the pending bills are finally

settled, such payments are included in the statement of receipts and payments

in the year in which the payments are made.

m) Budget

The budget is developed on a comparable accounting basis (cash basis), the

same accounts classification basis (except for accounts receivable - outstanding

imprest and clearance accounts and accounts payable - deposits, which are

12
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accounted for on an accrual basis), and for the same period as the ftnancial

statements. The Project's budget was approved as required by Law and Natronal

Treasury Regulatrons, as well as by the particrpating development partners, as

detailed in the Government of Kenya Budget Printed Estrmates for the year. The

Development Projects are budgeted for under the MDAs but receive budgeted

funds as transfers and account for them separately. These transfers are

recognized as lnter-entlty transfers and are eliminated upon consolidation. A

high-level assessment of the ProJect's actual performance against the

comparable budget for the financial year/period under review has been

included in an annex ro tiese financia] stalements.

n) Thtrd-party payments

Included ln the recerpts and payments, Erre payments made on rts behalf by to

thrrd parties rn form of loans and grants. These payments do not constitute cash

receipts and payments and are drsclosed rn the payment to thlrd parties' column

rn the statement of recerpts and payments.

o) Exchange rate differences

The accounting records are maintalned ln the functional currency of the primary

economic environment in which the Project operates (Kenya Shillings).

Transactions in forergn currencles du:ing the year/period are converted into

functronal cu.rrency using the exchange rates plevarling at the dates of the

transactions. Any foreign exchange gains and losses resultrng from the

settlement of such transactlons and from the traruilatron at year-end exchange

rates of monetary assets and liabilrties denominated in foreign currencies are

recognized in the statements of receipts and payments.
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p) Comparative figures

Where necessary comparatlve figures for the previous financial yearlpertod

have been amended or reconfigured to conJorm to the reguired changes in

financial statement presentation.

S) Subsequent events

There have been no events subsequent to the financial yearlperiod end with a

significant impact on the financral statements for the year ended June 30,2024.

r) Prior period adjustments

Prior period adjustments relate to errors and other adjustments noted arising

from prevrous year(s). Explanations and details of these prror period

adjustments are presented in note of these financtal statements.
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l2.Notes to the financial Statements

l. Ptoceeds Prom Domestic and Foreign Grants

Dwrng the financia.l period to 30 June 2024, we did not receive grants from donors as detailed

ln the table below:

Adaptatr
on Fund
Board

1,006,487,955

Total 1,006,48?,955
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Notes to the financial Statements (Continued)

2, Miscellaneousreceipts

The miscellaneous receipts relate to exchange gain/loss for the project period

KshrKshs Kshs Kshs Kshs

55,420,356 t38,739,42t
Other receipts not

classified elsewhere*

138,739,42?55,420,356Total
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Notes to the Financial Statements (Continued)

3, Purchase ofGoods and Seruices

Kshs Kshs Krhs Kshs Krhc

Utrhtres, supplies

and servrces 6,830
6,830

I,259,269 6,223,883

Domestic travel

and subsistence 6,405,392
6,405,392

4I,355,847 I62,344,514

Foreign travel

and subsrstence 59I ,302
59I,302

5,882,267 I4,661 ,701

Prrntrng,

advertising, and

information

supplies

5,502,399 5s02,399 624,230 8,274,629

Trarrung

payments
I,485,200

Hosprtality

supplies and

serytces
I ,743,944. I4 1,743,944.I4 I , I93,009 8,O12,244

Specrahzed

materials and

sennces
r 25,000

r25,000
3,3s8,000 6,498,600

Other operating

payments (casual

payments)
I,305,732 I,305,732
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Routine

maint€nance-

other easets

817,t72

2rEJ20,0Inlrflr"lsr 54,9iI8^154r4'lr4,t0r
Totel
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Notes to the Financial Statements (Continued)

4. trcquisition of Non-Pinancial f,ssets

Krhs. Kshc, Kshs Kshs Kshs

Construction of

civil works 90,838,812 90,838,812 96,22I,053 387,381,815

Purchase of

vehicles & other

transport

equlpment

14,268,620

Purchase of

household

furniture &

lnstttutional

equlpment

4,200,214

Purchase of

office furniture

& general

equipment

569,I65
820,967569,165

Rehabihtatron &

renovatron of

plant,

equipment &

maclunery

497,206
497,206 497,206
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Purchase of

certrfied seeds,

breedrng stock

and live animals

391,450
391 ,450 39I,450

9_0Jer.05il 40L999.27292,296,633
Total

92,296,633
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Notes to the Financial Statements (Continued)

5. Transfers to other Government Entities

During the financial period to 30 June 2024, we did not transfer funds to reporting

government entities as shown below:

(We have conftrmed that the beneficiary rnsljlutjons have received the funds and have

recorded ,iese as nter-entity receipts. We have attached these duly signed

conftrmattons as an Appendix to the financial slarements).

Note! to the Flnancial Statements (Continued)

6. Cash Lnd Cash equivalents

I(shs I(rhr I(shs I(shs Krhs

Departments 376,409,780

Total 376,409,780

Bank accounts (Note I 1A)
149,760,255 259,427,460

Total
t49-260.255 ?.59.Ai21,.460
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7. Third-Party Depolits and Retention

(Provide detailed explanations)

0.0(rs,682,298)
tentron

(3,693,4I9)
GCF-Readiness,GCF-Devolved

(19,3?5,2I Z)
0.0

Total

Comparati

ve

FT

% of the

Total

Current

FT

% of the

Total
Ageing analyris:

100 0.0 0.0(19,3?5,2I ?)Under one year

I -2 years

2-3 years

Over 3 years

19,3?5,? lZ-19,3?5,? I Z r00%Totel
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8. Pund Balance Brought Forward

9. Prior Year trdjustment

Banl< accounts 259,427,460 384,474,275

Total 259,427,460 384,474,275

Ban-l< account Balances 259,427,460 29,246,432 288,673,892

Deposits and retentrons 87,936,388 87,936,388

Purchase of goods and

services cummulatrve.
I64,332,938 36,4r8,270 200,75I,208

Total 22,27t,686

a Error noted in Prior year cashbook balance wluch was understated by Kshs

29,246,432

Error noted in Prior year Deposit and retention balance which was

understated by kshs -87,936,388 being 2022/2023 figure for GCF

Readiness/Devolved project morues of kshs 35,521 ,513 in adaptation fund

account not restricted and 2O2L /2022 GCF Readiness/Devolved, South south,

Technrcal assrstance and learning grant proJect monies rn Adaptatlon account

of kshs 52,414,825

Error noted in Prror year purchase of goods and services cumulative which

was understated by Kshs 36,418,220 berng imprests surrendered rn

a
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2022/ 2023-15,7 16, 200, fy 2020/2021-16,987,458,fy 2020 / 2OZL-716'644,fy

20 18 / 2Ol9 -250,00O,ty 20 17 / 20 I 8-400' 000, fy 20 | 6 / 20 I 7 - 2, 34 ?' 968 not

included in the cumulative figure tally.
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10. Changes in Lccounts Payables (Deposlts and Retention)

Other Important Dlsclosures

I l. Pending Accounts Payable (See f,nnex 4a)

Deposit and Retentions as at Is'July 2023 0.0

Closrng accounts payables as at 30rh

June 2024
I9,375,717

Changes in deporit and retention 19,325,2I Z

Constructron of civil

works
2,335,8I4.54 I34,259,498 90,838,8I4 45,756,498.54

Supply of goods 2,728,100 2,728,tOO

Supply of sernces r,456,390 1,456,290

Total 6,520,304.54 134,259,498 95,023,204 45,?56,498.54
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Other Pending Paya.bles (See Annex 4c)

l2, ContingentLiabillties

640,805

Rafya Constructron limited and National

Envrronment Authorrty Case No. E303 OF 2023

640,805Total
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l3.Anneres
Anner l: Prior Year Auditor-General's Recom"mendations

ofLack

approved

Budget

The Statement of

budget and actual

arnounts reflects

orrginal and final

budget arnounts

Kshs I93,365,212

and

Kshs.26,249,229

respectively.

However, the

Management did

not provide an

approved budget

The project's

funds are sent

direct to NEMA

as approved by

CS Treasury. In

the

circumstances,

the funds are not

captured in the

national

budgeVprinted

estimates.NEMA

therefore

Not Resolved 2024-2025
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to support the

balances and

minutes of Board

approval, in

contravention of

Section 3I(I) of

Pub1ic Finance

Management

(NationaJ

Government),

Regulations

2015 which

requires the

Accounting

Officer to ensure

that the draft

estimates relating

prepares an

workplan for the

project which is

approved by the

Board
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to her or his

department are

prepared in

conformity which

the

Constrtution,the

Act and

Regulations.

In the

circumstances,

the management

was in breach of

the law.

Inadequately

Supported

Expendrture

The statement of

receipts and

payments and as

disclosed in Note

The

management

wish to state that

the sard

Not Resolved 2024-2025
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4to the financial

statements

reflects

expenditure of

Kshs. 54,978,354

on purchase of

goods and

seruces.lncluded

in this amount rs

Kshs I I,378,030

pard to various

stalf to monitor

implementation

and operatron of

projects in

varlous parts of

the country.

expendittue

wiui properly

charged to

public funds

since the funds

were accounted

for by NEMA

travel work

ttckets with

Morutoring

reports

detarhng sites

vislted and

actrvities

undertaken
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However, the site

visits were not

supported

itinerary

detailing dates of

travel, sites,

vistted, activities

undertaken by

the officers and

morutoring

reports.

In the

cucumstances , it

was not possible

to confirm

whether the

amount of

3l
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I I,378,030

rncurred on

Prolect

monitoring was a

Proper charge to

pubhc funds and

whether value for

money w€rs

obtained by the

citizens

Revrew of the

Prolect

Implementatron

Status (PIS) report

and a further

project

urspection

approval for

project

extension upto

30h June 2024 to

complete the

The

was

Authority

grranted

Not Resolved 2024-2025
Delay rn Project

Implementation
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carried out

dunng the month

of october, 2023

reflects that

various projects

are at different

completion Ievels

(mostly at 60%)

despite the

financrng

agreement

havrng expired

on 30 June, 2023.

These include

incomplete works

for construction of

fish cooling

works and pay

the outstanding

bills.lhe works

have been

completed. The

outstanding

b ls have been

pard except the

retentrons which

will be paid

after the defect

liability period.
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facility in Ndhiwa,

Homa Bay

County,drilling

and eguipping of

boreholesin

Laikipia,

Garissa,Wajir,

Kajiado,Taita

Taveta and

Kisumu,

construction of

dykes in Nyando,

fencing and

construction of

basic halls in

adaptation

villages in Kisumu
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and sump wells rn

Kitui.

Further, a

coruiultancy

contract of Kshs,

2,995,000 for

adaptation fund

ProgTarnme

documentary was

signed on 2

September, 2021

and the services

were expected to

be delivered

within four (4)

months but

extended to 3I
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March 2023.

Review of

expenditure

records shows

that the

consultant had

been paid Kshs

I,797,000 or abot

60% of the

contract price as

at 30 June, 2023

but consultancy

services not

completed by

October 2023, a

delay of wenty

firo (22) months.

it)
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In the

circumstances,

value for money

spent on the

projects may not

have been

reahzed by

Kenyan crtizens

Expired

Financing

Agrreement

Review of

expenditure

records reflects

that the Project

started on I May

2016 and was to

be completed on

3OApril, 2019.

However, this was

Due to project

rmplementation

challenges, the

Authority sought

and was granted

no cost

extension to

June 2024. the
management

Not Resolved 2024-2055
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not achieved and

the entity

requested for four

(4) years no cosl

extensions

ending 30m lune

2023. However,

review of project

status during the

month of

October, 2023

shows that the

extended period

has since lapsed

but project

activities are still

ongoing.

has ensured that

all project

activities were

committed

before project

closure. The

commitments

have now been

settled.
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Guidance llloles.'

I. Use the same.reference num.bers as contained in the external audit reporu

2. Obtain the "Issue/Observation" and "m.rnagement comments", reguired above, from final external audit

report that is signed by Management;

3. Indicate the status of "Resolved" or "Not Resolved" by the date of submitting thrs report to Nationa-l Treasury.

In the

crrcurnstances,

non-completion

of project

actrvitres wrtlun

the agreed

timeLnes may

lead to

discontinued

donor financia.l

support

19
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C

MI}IOB.Mf,MO,EBS
Director General

Lue Omarnbia, PhI)

koiect Goordinator
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Annex 2: Variance erPlanations - Comparative Budget and trchrd lrmounts for Current Ff

A b c=a-b il=b/ a Yo

Receipts
Proceeds from
domestrc and
foreign grants
(BaI. bf) I87,000,000 187,000,000 0.0 lojyo
Total Receipts l8?,000,000 187,000,000 0.0
Payments

Purchase of
goods and
services

9,000,000 14,374,867 (5,374,867) l60yo

Cost of
certifyrng
works went
higher

Acguisrtion of
non-financial
assets

r 77,900,000 92,296,633 85,603,367 52Yo

Retentrons
and delayed

payment
certlficates

Other payments
r00,000 99,736 264 99.7Yo

Total payments
r82,000,000 l06,zz 1,236 80,228,762 57Y.
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lnnex 3: Reconciliation of inter-entity transfers

Ttre project does not receive any funding foom the Ministry

a Governmenl Counterpart fu nding

Indicate the FY to which the amounts relateBanI< Statement Date Amount (Kshs)

TotaI

B Direct payments

Bank Statement Date

Total

c Others

Bank Statement Date

Total

Total (A+B+C)
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Prolect Coordhator
NEMf, GCf Prorect Preparatory Facility

Sigrr
c.

Eead of f,ccouatlng Unlt

Siga-
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finnex 4a: Analysis of Pending Bills

c=a-ba b

Construction of buildings

I

2

Sub-Total

Construction of civil works

4,099,447.38 0.0May 2023 4,099,447.38 0.0
3.

Neptic Limited

I,460,000 0.0t3/06/2023 8,498,39I 6,759,766

4.

Colour Concierge

Limited

168,900 0.04,846,300 3,209,100

5.

Tractgen

International

contruction limited

t3/07/2023
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6.

Hashi Drilling

LID

co. t3/04/2021 38,990,806 36,279,494 2,684,000

7.

Everest Industries &

General Supplies ltd

ot/tI/2022 55,520.088 15,827,124.2 33I,289.9

8.

Everest industries ltd
01/tt/2022 2 r,000,000 9,298,226.58 I I,340,075.9I

9.

Everest Industries &

General Supplies ltd

oL/Lt/2022 55,520,088 35,944,98r.8 I I,736,400.83

10.

Primerift

LID

Ttaders 26/Ot/2023 s6,083,190 32,003,140 t 9,664,732.63

Sub-Total 45,756,498

Supply of goods
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Il.
12.

Sub-Total

Supply of services

I3

14.

Su.b-Total

45,?56,498Grand Total
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trnnex 5: Sumrnary of Fixed trssets Register

Land

Buildings and structures

Transport equipment t4,62t,176 14,627,176

Oflice equipment,

furniture and fittings

2,832,620 2,832,620

ICT Eguipment, 528,150 528,150

Other Machinery and

Equipment

Heritage and cultural

assets

Biological assets
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Notes

* Purchases/Additions in the year reconciled to the amount in the Statement of Receipts and Payments

** The disposal amount to be disclosed in this register is the cost that the asset was acquired at and not the price at which it

has been sold.The balance as at the end of the year is the cumulative cost of a]l assets bought and inherited by the project.

Additions during the year should tie to note 18 on acquisition of assets during the year. Ensure this section is complete

covering all the entities assets. Ensure the complete fixed asset register is separately prepared as per circular number

5/2020 and follow up reminder of circular No. 23/2O2O of The National Treasury

Infrastructure assets

roads, rails

Intangible assets

Work in Progress

578,150 18,03?,946Total
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Annex 6: Contingent Liabllities Regiater

The authority tfuough the releva

outstandrng amount of kshs 6,80€

interest of kshs 640,805.

49

I Matter agarnst the Authority on grounds of

pending payments owed to Rafya Construction

Limited case no.E303 oL 2023.
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trnnex ?: Reporting of Climate Relevant Expenditures

r r3,360.625Integnated

Progtamme

to Build

Resilience to

Climate

Change &

Adaptive

Capacity of

Vulnerable

Communities

in Kenya

Build

Resilience to

Climate

Change &

Adaptive

Capacity of

Vr:Inerable

Communities

in Kenya

Estabiishment

of

appropriate

physical

assets and

inlrastructure

for water

harvesting,

storage and

irrigation

Adaptation

Fund

Enhancing

Climate

Change

resilience

for

improved

food

security in

selected

Counties
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trnnex 8: Reporting Disaster Management Expenditure

Programm

e

Sub-

Programm

e

Disaster

Type

Category of disaster related Activity

that reguire expendlture reporting

(response/recovery/mitigatron /prepa

redness)

Expendrt

u.re item
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Annex 9: Other Support Documents

r. Bank Reconciliations statement as at 30sJune 2024
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