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VISION:

Dignified and Professional Potice Officers

MISSION:

To facilitate transformation of human resource management

in the Nationa[ Police Service for efficiency and effectiveness

CORE VALUES

Interdependencea

o Synergy

. Integrity

. Fairness

. Transparency

o Accountabitity
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EXECUTIVE SUMMARY

This is the tenth Annual Report of the National Police Service Commission for the period July 20221o

Jrrne 2023. Since its establishment on the 5th of October 2012, the Commission seeks to build on its

pilst successes by continuously enforcing its directive in ensuring professionalism and dignity in

poticing. This report hightights the activities and progress of the Commission towards achieving its

mandate, the chatlenges encountered and the way forward for the next financial year.

The report comprises of six chapters as detailed below:

Chapter 0ne defines the establishment and mandate of the Commission, the Commission composition and

current membership.

Chapter Two articulates the Commission's reorganization and corporate governance framework and the

development of its internal human capital capacity. This is based on its transformation agenda that seeks

to restructure the Commission in order to make a difference on service delivery specifically towards its key

stakeholder, the potice officers.

Chapter Three outlines the performance of various departmental initiatives and operations of the

Commission's constituted committees. It summarizes the Commission's performance, milestones

achieved and areas earmarked for further progress.

Chapter Four focuses on the coltaborations and engagements with stakehotders, as we[[ as the

partnerships and Iinkages made within the year in review. This section hightights the ways in which the

Commission continues to buitd synergy and enhance potentia[ and existing collaborations to facilitate the

execution of its mandate.

Chapter Five contains the financial statements of the Nationa[ Police Service Commission for the period

under review in accordance to Section 81 (1) and (3) of the Public Finance Management Acl,20t2.

Chapter Six discusses the challenges that the Commission experienced, proposed recommendations to

address the identif ied challenges, and the organizationa[ outtook for the coming year.

The Commission was fu[[y constituted during the reporting period even with the transitions that took ptace

within the senior leadership.

NPSC ANNUAT REPORT FOR FINANCIAT YEAR 2022.2023



FOREWORD BY THE COMMISSION CHAIRPERSON.

Effective management of the human capital of the National Police

Service remains a critical component of handting the ever-dynamic

security sector. The year under review placed a lot of demand on the

members and resources of the National Police Service white managing

security over the entire electioneering period. However, our officers,

against att odds, rose above the chattenges and maintained a safe space

for socio-economic development.Spearheading Potice reforms is a

chattenging mandate yet despite the chaltenges, the Commission took

its performance commitments seriousty and imptemented a set of

objectives in the just ended plan period that holisticalty address the

human resource needs of every member of the Service.

This has in turn provided an enabting environment within which our

officers can build their operational capacity and deliver upon their

mandate which clarifies the main reason for our existence. This past

year the Commission succeeded in f urther streamlining weIness

support systems for our officers by further decentratizing services to

Northeastern (Garissa)and Nyanza (Kisumu) Regions in addition the

Coast regiona[ off ice at Mombasa. Guidelines to assist in the

management of matters retated to extension of service and tax

exemption for members of the Service Iiving with disabitities acquired

in the [ine of duty have been issued as a step towards gaining deeper

insight into the nature and extent of these injuries and the remedial

options available with a view to developing a comprehensive policy that

witt be responsive to the needs of officers.

The Commission continues to make its contribution towards

devetopment of the digitat economy through modular operationatization

of components of the Human Capitat Management automation pi[[ar.

Core processes have been pitoted whitst running concurrentty with

manuat systems and in so doing restoring accountability to the

functions of promotion, transfer, disciplinary controI and records

management. The desired future of the National Potice Service is one

where sufficient, efficient and effective management infrastructure is

provided to facilitate the realization of the vision of a professiona[ and

dignified Police Off icer.
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engaSement and implementing interventions that enhance Police

the challenges that impact on the wellbeing of Police Officers.

work of the Commission's management and staff under the

ve Officer. I remain confident that while there are inevitable

challenges to be rerclved, the future is promising and we can look

success.
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MESSAGE FROM THE CoMMISSIoN SECRETARY/CEO.

This Annuat Report presents an account of the Commission's activities in [ine with

its Constitutional mandate during the Financia[ Year 202212023 that ensured

effective service delivery to members of the National Police Service. During the

year under review, the Commission secretariat actualized mechanisms key to

achieve objectives set out in the Strategic Ptan, as we[[ as imptemented

innovations that set a sotid foundation towards seamtess service delivery to atl

stakeholders.

The Commission has endeavored to reposition itsetf to better serve the human

resource and welfare needs of Police Officers by strengthening the support

and enabting services in the management and administration of the

Commission activities. To maintain pace with the fast evolution of technotogy

white injecting efficiency in the management of core functions, at[ records

have been digitized and an Electronic Document Management System (EDMS)

imptemented.

A robust firewall has been deptoyed to safeguard the Commission's IT resources

and 40% of the Secretariat's computing needs have been attained.

The Commission remains futly committed to buitding a conducive work

environment and in enhancing capacity that witt ensure staff are abte to

efficiently serve the dynamic needs of our stakeholders.

To boost productivity, the Commission witlin due course shift its headquarters

to the CBK Pension Towers that contains enabling facitities for employee

wettness that atso promote a cutture of collaboration and teamwork. Under our

corporate socia[ responsibitity initiatives, a visit to Keekonyoike CentraI in

Kajiado West Sub-County with food stuffs donation brought immense

satisfaction to the beneficiaries as we[[ as the Commission staff . This

thoughtfut gesture was timely as it helped a[leviate the suffering of the locals

due to the ravaging drought that hit several parts of the country.

NPSC ANNUAT REPORT FOR FINANCIAT YEAR 2022.2023 g
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As we look towards implementing the next cycle of the strategic plan, I commit to enhancing

stakeholder collaborations, improving staff welfare and strengthening the sectrtariat's

management infrastructure. I wish to thank all staff as well as stakeholders with whom we share

the common purpose of delivering the vision of a Dignified and Professional Police Officer. We

look forward to further developing a culture of performanc e and a strengthened unity of purpose

to the benefit of the Police Service and ultimately, the people of Kenya.

dN

CS/Oricf fxccutive OfEccr
Natioul Policc Sclicc Commission
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1.1 Estabtishment of The Commission

The National Potice Service Commission is one of the independent Constitutional
Commissions formed under Chapter 15, Article 248(2) of Constitution of Kenya 2010. The
National Police Service Commission is established under article 234(3) (cxiv), Articte 246
(1) of the constitution of Kenya, 2010 and operationalized by NPSC Act, 2011 CAP. 1B5C
amendment 2014 to perform among other functions, to oversee the human resource
management functions of the National Potice Service. NPSC has been operationa]and
functiona[ since 5th October 2012 atler legislation by the National Assembly through the
Nationa[ Police Service Commission Act and recognized after the appointment into office of
six commissioners through Gazette Notice No. 95 of 03rd October 2012.

1.2 Mandate of The Commission.

The Nationa[ Police Service Commission estab[ished under the Constitution of Kenya 2010

Article 246. Arlicle246 (3) gives the Commission the mandate to:

(i) Recruit and appoint persons to hold or act in office in the police service, confirm

appointments and determine promotions and transfers within the National Police Service.

(ii) 0bserving due process, exercise disciplinary control over and remove persons hotding

or acting in offices within the Service; and

(iii) Perform any other functions prescribed by nationa[ legislation.

The Functions and Powers of the National Police Service Commission are stipulated in the

NPSC Act Revised 2014120121.

However, additionalfunctions are spe[[ed out in Section 124 of the National Police Service

(NPS) Act which requires the Commission to devetop the following regulations:

1. Regutating the hours of duty for police officers and the keeping and signing of records of

attendance;

2. Regulating and coordinating duties to be performed by police officers;

3. Regutating the granting of leave to police officers;

4. Prescribing arrangements and procedures for providing, assisting in or coordinating staff

devetopment programmes;

5. The employment of civilian staff within the Service.

I

!
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1.3 Composition of The Commission.

In Articte 246(2) of the Constitution of Kenya 2010 states that the Commission comprises of
the foltowing persons, each appointed by the President:

i. A person who is qualified to be appointed as a High Court Judge.

ii. Two retired senior police officers.
iii. Three persons of integrity who have served the public with distinction.
iv. The Inspector General of the National Police Service, and,
v. Both Deputy Inspector Generals of the National Police Service.

NPSC ANNUAT REPORT FOR FINANCIAI YEAR 2022.2023



1.4 Members of The Commission

Figure 7 Members of the National Police Service Commission

MEMBERS OF THE NATIONAT PiOIICE SERVICE COMMISSION
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2.L Introduction.

This chapter captures the reorganization framework that the current Commissioners have
adopted and imp[emented as part of their comprehensive strategy aimed at transforming the
Commission to effectively discharge its mandate as contemptated in Articte 246 of the
Constitution.

This transformation agenda was designed to restructure the Commission in order to make a

difference in service delivery to our key consumers, who are Potice Officers, civilian staff
working with the NPS, and the general pubtic.

2.2 Committees of The Commission

In order to effectively discharge on its mandate and functions, the Commission has restructured its

operations to be carried out through five Committees as detivery units, each ted by a commissioner.

Committees are expected to deliberate on matters before them and prepare reports under this

governance Com mittee f ramework.

The Committees are as listed below: -

i. Executive Committee

To go through the recommendations emanating from the committees of the commission before

presenting them to the commission's meeting for approval

ii. Recruitment, Appointment and Welfare Committee

a) Coordinate the recruitment process of NPS members who include civilian staff of the NPS.

b) Devetop and review job descriptions/specifications for NPS staff

c) Coordinate the development of terms and conditions of service for NPS staff; including pay and

benefits.

d) Undertaking and evaluating baseline surveys on the gender, ethnic distribution and stagnation of

officers in various ranks in the NPS with a view of making the necessary recommendations

e) Coordinate the imptementation and provide recommendations on the review of the recruitment,

appointment, professiona[ development and wetfare policies and regulations

i

t
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J) Development, management, monitoring and evaluation of training programmes for NPS

$ Coordinate the development of appropriate guidelines for formation and recognition of police

associations

h) Coordinate research and development of recommendations for NPS Staff welfare

inctuding; insurance, medica[, housing etc

i) Approve apptications for engagement by police officers in trade and other

businesses.

j) Any other function assigned to the Committee by the Commission.

iii. Promotions and Transfers Committee

a) Coordinate the provision of recommendations on promotions and transfers in the NPS

b) 0versee the implementation and recommend review of the promotions and transfers policies

and regulations

c) Develop and review Schemes of Service for NPS staff

d) Coordinate the development of a ski[ts inventory in the NPS

e) Provide [eadership in development and implementation of performance and change

management systems and measures.

f) Any other function assigned to the Committee by the Commission

iv. Discipline and HR Audit Committee

a) Oversee imptementation and recommend review of the poticies, regulations, guidetines, and

procedures on Discipline matters in the NPS

b) Conduct public enquiries and pubtish the outcome of such inquiries on matters related to the

commission mandate

c) Promote the compliance with the disciplinary procedures in the Service

d) Review and recommend confirmation of disciptinary sanctions under section 89(6) of the NPS

Act i.e., restitution, stoppage of salary increments, reduction in rank and dismissals from the NPS.

e) To recommend disciplinary action against an officer who commits a crimina offence.

f) Oversee and provide reports on the imp[ementation of the NPSC poticies and regulations

$ Conducting audit on implementation of the Commission's decisions by the NPS.

NPSC ANNUAL REPORT FOR FINANCIAT YEAR 2022. ,*E



h) Conduct audit on operations of the civilians in NPS t

i) Any other function assigned to the Commlttee by the Commission

The DHRAC Terms of Reference are as fo[[ow: -

a) Recommend review of the policies, regulations, guidelines and procedures on discipline matters

in the NPS

b) Conduct public enquiries and pubtish the outcome of such inquiries on matters

related to the commission mandate

c) Oversee and promote the compliance with the disciplinary procedures in the Service

d) Review and recommend confirmation of disciplinary sanctions under section 89 (6)

of the NPS Act i.e., restitution, stoppage of salary increments, reduction in rank and dlsmissals

from the NPS.

e) Estabtish and compose the NPS committee for the purpose of hearing and determining

disciptinary proceedings for an officer of the rank of Assistant Superintendent and above;

f) To recommend disciplinary action against an officer who commits a criminal offence.

$ Oversee and provide reports on the implementation of the NPSC policies and regulations

h) Conducting audit on implementation of the Commission's decisions by the NPS.

i) Conduct audit of Human Resource Management of the civilians in NPS.

j) Any other function assigned to the Committee by the Commission

v. appeals, Policy and LegalAffairs Committee

a) Coordinate undertaking of various research and surveys for policy devetopment

b) Lead the development and review of policies, regulations and guidetines for the

implementation of NPSC mandate, and make recommendations for their approval by

the Commission

c) Develop the schedule of penalties for the offenses against discipline in the NPS

d) Devetop and review policies and procedures to mainstream cross cutting issues -
gender, human rights, conflict of interest, anti-corruption etc

e) Provide leadership on [ega[ affairs, [ega[ review, complaints management, case

management and titigation involving the NPS and NPSC

f) Implementing the poticy and procedures for Appeals to the NPSC

$ Conducting hearings and recommending determinations on appeats

i

a
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ih) toordinate the provision of recommendations on promotions and transfers in the NPS.

i) Oversee the implementation and recommend review of the promotions and transfers policies and

regulations

) Develop and review Schemes of Service for NPS staff

k) Coordinate the development of a skilts inventory in the NPS

t) Provide teadership in development and implementation of performance and change management

systems and measures

m) Any other function assigned to the Committee by the Commission

The Appeats, Policy and LegalAffairs Committee (the Committee) is tasked with the fottowing

mandate:

l-. Coordinate various research and surveys for policy development;

2. Lead in the coordination of the development and review of policies, regulations and

guidelines for the imptementation of Commission's mandate;

3. Develop and review the schedule of penatties for the offences against disciptine in the

Service in accordance with the National Police Service Act (NPS Act);

4. Develop and review po[icies and procedures to mainstream cross cutting issues

including but not timited to gender, human rights, conflict of interest and anti-

corruption;

5. Provide [eadership on legalaffairs, legalreview, complaints management, case

management and litigation involving the Commission;

6. Implementing the policy and procedures for Appeals to the Commission;

7. Conducting hearings and recommending determinations on appeals;

8. Coordinate the development and review of delegation instruments in the Commission;

and

9. Any other function assigned to the Committee by the Commission

vi. Finance, Planning, Administration and Professional Development Committee

a) Coordinate and oversee implementation of change management and reforms of the

NPSC Secretariat

b) Coordinate budget making process and resource mobilization for NPSC and oversee its

implementation

c) Coordinate NPSC Stakeholder engagement.

d) Oversee implementation of overall NPSC communication and ICT strategy

e) Oversee administration and management of NPSC

f) Monitoring and Evaluation of the implementation of strategic ptan.

$ Oversee data management of the Commission

h) Any other function assigned to the Committee by the Commission.
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The Commission is structured into Committees, amongst them being Finance Planning Administration

and Professiona[ Development Committee tasked with the fo[lowing functions (Terms of Reference):

a) Coordinate and oversee implementation of change management and reforms of the

NPSC Secretariat

b) Exercise oversight on the implementation of the budget and resource mobilization

for NPSC and oversee its implementation

c) 0versee implementation of overa[l NPSC communication and ICT strategy

d) Monitoring and Evaluation of the implementation of strategic ptan.

e) Review job descriptions/ specifications for NPS and NPSC staff

f) Review, monitor and evaluate training policies for NPS and NPSC.

$ Evaluate training curricu[a, recommend for approval and oversee implementation

h) Oversee the implementation of integrity and corruption prevention, policies and standards for both

NPS and NPSC.

i) Exercise oversight over the administration and management of the NPSC.

j) Any other function assigned to the Committee by the Commission.

vii. Audit Committee

a) The Audit Committee gives oversight to the operations of the Commission for better corporate

governance in [ine with the law

b) Any other function assigned to the Committee by the Commission.

2.3 0rganizationalStructureofTheCommission.

The Commission has an estabtished secretariat that is headed by the Commission Secretary who is also

the Commission's Chief Executive 0fficer. The structure of the Commission is based on its technical and

support functions. The commission's technical function facilitates the transformation of the Nationat

Police Service's human resource management, whereas the support function is structured to provide

administration and support to a[[ of the commission's departments and sections. The structure includes

two Deputy Chief Executive officer positions to lead each functionaI unit, as welIas five directors, as

shown below:-

1. DCE0 HCM/Technical Services

i. Director, Human Capitat Management NPS Headquarters.

ii. Director, Human Capitat Management.

iii. Director, Appeals, Policy and LegalAffairs.

2. DCE0 FA&P/Support Services

i. Director, ICT and HCM AutomationNPSC ANNUAT REPORT FOR FINANCIAI YEAR 2022-2023

ii. Director, Finance and Administration.



Th,e Commission's day-to-day management is under the fo[[owing key organs:

i. The Chief Executive Officer.

ii. Finance, Administration & Planning and Support Services Corporate Directorate.

iii. HCM Technical Services.

iv. Human Capital Management Directorate.

The key management personneI who held office during the financia[ year ended 30th
June 2023 and who had direct fiduciary responsibi[ity were:

Tahle 2.3: NPSC Fiduciary Management.

2.4 Strategic Planning and Governance.

The Commission just conctuded its three years of the implementation of the NPSC 2019- 2022 Strategic

Plan which succeeded Lhe201,4-2018 ptan. The SP was prepared through stakeholder engagement and

launched in September in 20\9. The launch was jointly done with NPS 2018-2022 Strategic Plan to

ensure the two plans ware in sync since the relationship between the NPSC and NPS is one that is [inear

in nature. Additiona[[y, key areas of coltaboration were mapped out for successfuI implementation of the

two ptans. The underpinning theme of this NPSC SP is; 'a strategy for transformation of the Commission

to better serve the Human Resource and Welfare needs of Police Officers'

r

s/N0

7 Accounting Officer Mr. Peter Leley

Dr Silas 0. Mc'Opiyo, PhD, EBS, OGW2 Deputy CEO HCM and Technical

3
Deputy CEO Finance and

Administration
Mr. John M.Wambugu

4 Director Human Capitat Management
Mrs. Christine Rotich

5 InternalAuditor
Ms. Mary Achola

6 Manager Accounts Mr. Eric Nyaga

7 Chairperson - Audit Committee Mr. Evans Kakai

DESIGNATION NAME
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In preparing the NPSC 2019-2022 SP, poticy direction and the new path to be forged was p'rovided

by the 2nd term Commission where their leadership vision is clearly articulated and mainstreamed

in the strategic objectives of the finat ptan. This ptan wi[[ span another 3-year cycle to avaiI enough

time to ro[[ over the strategies that have been achieved. The plan underscores five piltars in a

pentagonal f ramework as i[[ustrated

NOTE:

Research Manager to advice on the position regarding the strategic plan.

U Extended the Strategic Ptan 2019-2022|ror afurther period untila new one is in ptace

I Hetd a one-week retreat to evaluate the 2019-2022 Strategic Plan status report and commenced

development of Strategic Plan 2023-2026

Tahle 2.4: Illustration ol the Pillars ol the NPSC Strategic Plan
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These pillars have been reinforcing the Commission's pursuit to facilitate the transformation of human

resource management in the NationaI Police Service for efficiency and effectiveness. The Commission

introduced transformation and reorganization of the secretariat through adoption of 'Whole of Government'

approach to service delivery as we[[ as enhancing governance structure att which aimed at injecting new

impetus for service delivery.
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Some of this has been achieved by the fottowing being emptoyed:

i. The Commission's institutional capacity has grown as a result of restructuring its structure, systems,

strategies, people, and work environment.

ii. The automation of systems and processes has been used to reengineer efficiency and effectiveness in

NPS human resource management services. The system contains accurate, real-time data on each

officer, inctuding recruitment, training, career advancement, deployment, family records, and other

pertinent information. The system facilitates police officer selection, recruitment, and management, as

wet[as

deployment, performance appraisals, merit-based promotions, and transparent transfers.

iii. Potice welfare and professional development have improved as a result of coltective bargaining for

better terms and conditions, psychosocial support, and the development of positive relationships with

communities and neighborhoods.

iv. Atigning Human Resource Services and structures for disciplinary control of Police Officers with the

NPS's harmonized Command, Nationa[ Government Coordination Structure, and National Security

Architecture by decentralizing Commission services to Regions, Counties, and Sub-Counties. Specifically,

the opening and operationalization of the new[y established Mombasa County Regiona[ Office.

v. Creating synergy by collaborating and engaging with other security agencies,

communities, and stakehotders.

NPSC ANNUAT REPORT FOR FINANCIAT YEAR 2022.2023



tIl

trt

A

/
a



'3.1 Introduction.

In the financialyear 2022-2023, the NationalPotice Service Commission accomplished a great deal

in terms of what is expected in order to carry out its mandate and functions. The Commission tasked

the various committees and departments with workplans projected for the year under review. This

section assesses the performance of various departmental initiatives by outtining theme-based

policy and programmatic milestones achieved in the financiatyear 2022-2023.

3.2 Key Milestones of The Commission.

3.2.1 Recruitment, Appointments and Wetfare Committee.

The Recruitment, Appointments and Welfare committee was established to oversee the

recruitment and appointment functions of the Commission. For financial year 2022-2023,

the Committee was expected to;

a) Coordinate the overatl recruitment process of NPS members who include civilian staff

of the NPS and ensure the constitutional threshold on inclusivity is met.

b) Coordinate the implementation of the NPS regulations on recruitment, appointment and welfare,

counseling, housing, chaplaincy poticies and provide recommendation for review.

c) Any other functions assigned to the committee by the Commission.
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3.2.2 Appeals, Policy, Proglrammes and Legal Affairs Committee.

The Appeats, Policy and Legal Affairs Committee (the Committee) of the Nationa[ Police Service

Commission (the Commission) is headed by Commissioner Edwin Cheluget (who joined the

Commission on 9th May, 2023) taking over from Commissioner Eusebius Karuti Laibuta, MBS, OGW,

HSC, 'ndc' (K) who was in an acting Capacity (fottowing the resignation of Commissioner N. K. Rono,

MBS on 7th Novemb er,2022) is one of the six (6) Committees of the Commission mandated to

de[iberate and process recommendations received from the Nationa[ Police Service (the Service) as

welIas give poticy recommendations to the t'ull Commission on matters within their scope.

ONGOING ACTIVITIES OF THE APPEALS, POTICY AND TEGAL AFFAIRS COMMITTEE

A. APPEALS MANAGEMENT

The Commission processes appeals by members of the Service as fotlows:

t. As the first instance appellate authority on appeals against dismissat, removaland reduction in

rank, which sanctions can only be effected after the approvalof the Commission; or

2. As final appellate authority on appeals relating to any other sanctions which are under the

purview of the Inspector-General (the IG).

The Commission receives requests for appeals and review from the Service or from aggrieved potice

officers (either directty or copied to the Commission). Appeals may also be channeled from other

institutions such as the Independent Policing Oversight Authority (IPOA), the Commission on

Administrative Justice (CAJ), Kenya Nationa[ Commission on Human Rights (KNCHR), law firms etc.

The Service usuatly convenes the Headquarters Disciplinary Appeals Board which deliberates and

sends their comments to the Commission for consideration (ratit'ication or variance) which are

considered by the Committee.

Att appeat cases are subjected to thorough scrutiny which invotves investigations and analysis (o/

correspondence and reports from the IG, personnel t'iles of the appellants and any relevant

information) by the Committee Secretariat before tabting for deliberation at the Committee level.

During the period under review (FY 22123), the Committee processed the following cases as shown

below:-

Table 3.2.2.7: APPLA Committee- Cases Processed lor FY 2022-2023.

s/N0

t CASES CONCLUDED 157

2 ACKNOWLEDGEMENTS 135

3 LETTERS TO INSPECTOR GENERAL 168

4 AUTHENICATION OF MEDICAL DOCUMENTS 54

NATURE NUMBER OF CASES

15
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,. .0""O'NTS MANAGEMENT

Since inception, the Commission continues to receive complaints raising issues against police officers

on police misconduct, corruption, abuse of office, inaction and criminalaction and issues in human

resource processes such as recruitment, transfers, promotions and disciptinary procedures.

It is worth noting that majority of the complaints received in the Commission are human resource

related matters, which are best p[aced at the Commission. However, some matters which do not touch

on the mandate of the Commission such as on operational matters of the Service necessitate concerted

efforts between the Commission and various other institutions, the key one being the Service.

Noting that the Commission is only timited to investigation of matters which touch on the human

resource management of the members of the Service, as per Section 10 (g) and (n) of the National

Police Service Commission Act (the NPSC Act), the Commission, through the Committee, has continued

to liaise with the Internal Affairs Unit (IAU) of the Service to investigate complaints from potice officers

against each other.

The Commission, through the Committee, has also relied on the IPOA, which is mandated to investigate

complaints related to the disciptinary or criminaloffences committed by members of the

Service and make recommendations on the same, at Section 6 of the IPOA Act;

Complaints Management

1. There is a Complaints database in place which is managed by the Legatdepartment.

2. The Commission in the financial year 2022-23 handted 113 Complaints as distributed below:

Table 3.2.2.2: APPLA Committee- Complaints Manatement lor FY 2022-2023.

Enhanced inter-agency cooperation

1. The Commission is a member of the referral network convened by KNCHR

2. The Commission atso engages on complaints or referrats with IPOA, the CAJ, KNCHR, IAU as

we[[ as members of pubtic and police officers.

Police Misconduct (Assau[t, Corruption, harassment,

Abuse of Office)
42

Police 0mission/ Inaction 24

Appeal against Transfer, DismissaUSuspension/Stoppage of

Satary/lnterd iction/Delayed Promotion 47

NATURE OF COMPLAINT TOTAL

113TOTAL
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c. oISPUTE RESoTUTION MANAGEMENT/LITIGATION

The Commission has 12 Legat CounseI who report to the Director- Appeats, Po[icy and LegalAffairs.

There are eleven (11) Advocates who are the [egat representatives in matters in which the Commission

has been sued.

The greatest percentage (about 80%) of matters under litigation are related to management of human

resources function in the Emptoyment and Labour Relations Court. Other cases filed are with regard

to al[egations on violation of human rights in the Constitution and Human Rights Court and about 2%

in Civitcourts on civit tiabitity under Contracts.

Notably, the Commission is currentty defending 195 Court cases from ex officers touching on disciplinary

action taken against them, vetting related cases, transfers, from persons with disabitity within the Service

and the graduate constables' case.

The Committee reviews the existing strategies on processing of court matters instituted against the

Commission as we[[ as making interventions through administrative actions in out of court settlements

and guidance on compliance with court orders.

Legal Representation

1. The Legat Directorate has 11 Advocates of the High Court who represent the Commission in

various courts.

2. The Legaldepartment has handled and concluded 500 Court cases for NPSC since its inception

and operationalization.

3. The Legat Counsel track court judgments and review trends on court decisions regarding the

Commission.

Legal and Policy Advisory

1. The Litigation CounseI Issues Legal advisory, opinions and policy advisories from Court

0utcomes through judgment.

2. Legal Counsel at the Commission are attached to at least one Committee of the Commission as

Technica[ su pport members.

Case Management

The Commission is represented in a[[ known cases against the Commission. The Commission currently

has 195 active cases which are spread out as foltows:

s/N0

1 Supreme Court (1) 1.

2 Court of APPEAL 13

3 ELRC/Constitutional Court 158

4 Chief Magistrate 23

TOTAL 795
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D. POLICY AND LEGAT FRAMEWORK DEVETOPMENT AND REVIEW POTICIES

Thetommission has existing poticies dating back to 2018, as fo[[ows:

L. National Police Service Training Policy, 2018;

2. Nationat Police Service Housing Poticy, 2018;

3. Nationa[ Potice Service Welfare Poticy, 2018;

4. National Police Service Psychological Counseling Services Policy, 2018; and

5. National Po[ice Service Chaplaincy Policy, 2018.

6. Examinations CounciI Policy, 2019

Acts of Parliament

The National Police Service Commission Act No. 30 of 2011 and the National Police Service Act No.

11A of 2011 have been subjected to various amendments since their enactment in 2011. A[[these

previous amendments have been at the behest of other parties (i.e. Ministry of Interior).

The process to amend both the NPSC Act and the NPS Act commenced in 2019, under the guidance

of the Ministry of Interior and Coordination of Nationat Government (the MoICNG), where various

institutions presented matters for amendment to various Acts which were to then be compiled

co[lectively within the omnibus bil/, the Statute Laws Miscellaneous (Amendments) Bitt, 2019 (SLMA

Bitt,2019).

Owing to the ongoing reforms within the Service and continuous assessment of areas within both Acts

that required further revision, the Commission requested for time to submit additional areas of

amendment for both Acts.

The last meeting was held in February 2020,in which there was a note that the amendments to the

NPS Act were weighty and therefore the consensus that the Act shatt be amended by a bitt, separate

from the omnibus bill.

The Permanent Secretary, Interior and Citizen Services, Ministry of Interior and Coordination of

National Government prepared the Nationa[ Police Service (Amendment) Bitt, 2020 (the NPS Bitt,

2020) and formally requested both the Commission and the Service, in mid-June 2020,to consider

the re-drafted NPS Bittfor further action.

Areas for consideration in review of NPSC and NPS Act:

1. Estab[ishment of Regional0ffices and devolved services.

2. Budgetary a[[ocations and Commission Assets.

3. NPS Act No. 11A of 2011 is operationalized and assigns Legislative functions to NPSC.

4. Service Standing 0rders and other Regulations that witt need review as they are [egislated based on

NPS Act, 2011.

5. There is need for meaningfulstakeholder engagement and public participation.

NPSC ANNUAT REPORT FOR FINANCIAT YEAR 2022 - ,*E



Regulations

The Commission has various human resource management related Regulations enacted under

the

NPSC and NPS Acts. They are as fo[[ows:

1. Nationa[ Police Service (Vetting) Regulations, 20L3;

2. National Police Service Commission (Disciptine) Regulations, 2015;

3. Nationa[ Police Service Commission (Promotions) Regulations, 2015;

4. National Police Service Commission (Transfer and Deployment) Regulations, 2015;

5. National Police Service Commission (Recruitment and Appointment) Regulations, 2015.

6. NPS Service Standing 0rders, 2017

E. CONTRACTS MANAGEMENT

The Commission in the ordinary course of its mandate has the capacity to enter into contracts for

goods and services. It does this in adherence to Public Procurement and Assets DisposalAct, 2015

and other attendant Laws and Regutations.

The Legat Directorate offers Legaland PoIicy advisory, Contract drafting, due ditigence and other

technical legalsupport in the processes related to procurement and contracts management in which

the Commission is party to.

The current status of contracts at the Commission are as fo[[ows:

Achievement Evidence Contracts Managlement Contracts drafted and attested:

Active 13

Concluded 7

Totat 20
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a.Z.S Oiscipline and Human Resource Audit Committee.

The Disciptine and Human Resource Audit was established to oversee implementation and recommend

review of the policies, regulations, guidelines, and procedures on Discipline matters in the NPS,
Review and recommend confirmation of disciplinary sanctions under section 89 (6) of the NPS Act
i.e., restitution, stoppage of salary increments, reduction in rank and dismissals from the NPS and any
other functions assigned to the committee by the Commission. For the financial year 2022-2023, the
Committee targets and achievements are as follows;

Table 3.2.3: Discipline and HR Audit Committee Targets and Achievements lor the Year 2022/2023.
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. 3.2.4 Finance, Planning and Administration Professiona[ Development Committee.

The Finance Planning Administration and Professiona[ Development Committee is tasked to

Coordinate and oversee implementation of change management and reforms of the NPSC Secretariat,
exercise oversight over the administration and management of the NPSC and any other functions
assigned to the committee by the Commission. The achievements of the Committee during the
financia[ year 20222-2023 are summarized as foltows:

Table 3.2.4: F,P & A Commiftee Targets and Achievements lor the Year 2022/2023.
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vacalcies

At{r'erts ti-rr lrrPS(- and i\PS
strtl
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e) irtrd evahL'ltcd r' Apprrwal tbr set' 7 statT agarrrud ior self'
sprrrsorerl crmrses

56 slaff's srrb,so'iptiorr ltr
prutessirural lxxlics peitl

h:rinfug Frlicies trrl NPSC sponsored cpurscs
y' Patrrrerrt trl

ruerrtb+rship/nrbso'iptio
lls ttr plofesdonal txdies

t) Exercised rrrcl'sight over the
arhrrinistraticrrr &
nrarugenl€rrt of NPSC

j) furv.'thcr tirnctiorr assiqrrc.d

ttr lhe Crxnrlittee bv the
C(''tntrtissir]rl.

Re NHi(-.
Headrluatter: tcr C66 Pension
Tr.rW€rB

r' 5"1 Plunlotirlls of
NPSC conrru(ln
car{ru stafi

r' 2tt rtdesigrrnticrrrs
(1f NITC stflff

r' 6 re<lcployrnertts .rf
NPSC srnffy' 73 c.'trrfir:rutioru in
apprirrlrrrent

r' 139 recrrritnrentsy' Ctrntltrterl
srrilabilitv
irterrtews lirr l3I
NPSC stalT rusrrltirlg
irttr riglrt

r' thslgn of oftice
prrrlitionir19 costcd

r' Tendelirrs anrl
cr'ltlsttuc tL'rn/ coltr
nrerrced tit r.xrt

rrr:rks

r' xeld 2
rrreeliuSls

cr-}iltnllttee Plrrcessed;

s)

- 7 iirtrciprted iiic.xtitalurs
llre Cenlui$sion
Strbtttissicrtu ttr tlrr
N:rlirrnal T:ukforee L'tn

Polit-'e h' isr.rts Refouu s

est:rlrlislrnre nt / strrrctu rr fr.rr

HQs (51I), Regitrrts (l l3),
Counties (6I I) atdSrrlrctruuties
(360tr) - Trltfll .1834

Poprlated the r\PSc'
rrrBarrrg':rur u'ith
.18 ne$' stal'f
h:rr{irrg to rr trrnertt

crf a8t)

htalrlished ard eqrripped
NPS(I i{orubrsn regiorurl
otfrce

{ T NPsc strff
htrrsthrrecl ltr nr:rn
thel'rffice

r' rstablishe.l arrd et}ripgxd
t-i'm'issa lnt{ lkknurega

offir.e
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3.2.5 Cdast Regiona[ Office.

The National Potice Service Commission in bid to decentralize the HR Services and structure to the Regions,

Counties and Sub Counties and atign to the harmonized command of NPS, Nationalgovernment Coordination

Structure and the National Security Structure established an office at Uhuru na Kazi Buitding in Mombasa, to

serve the Coast Region. The main purpose of this was to improve accessibitity of NPSC services by taking the

services closer to the Police officers and the Pubtic. The office been in operational since June, 2022 with the

following functions;

i. Liaison office between the National Po]ice Service Commission and National Police Service.

ii. Represent the Commission in various activities and meetings forums and prepare reports.

iii. Receive HR retated complaints from the National Potice Service members and the members of the public.

iv. Forward the received complaints to the relevant Commission Committee for action.

v. Provide psychosocial support services and counselting to the National Police Service

members.

vi. Sensitize the members of National Police Service on the mandate of the Commission.

vii. Plan and provide support to the Nationa[ Police Service Commission activities.

viii. Any other role and responsibilities as assigned by the Commission leadership from time to

time.

3.2.6ICT and HCM Automation.

The Commission has already initiated the process of automation of its Human Capitat Management

processes to ensure integrity, accountability and fairness in the recruitment, appointment, promotion

and discip[ine and efficient police service.

The Commission's ICT directorate has been mandated to implement this automation through its

strategic goals and objectives in consistence with the overallstrategic plan of the Commission. In line

with this, the Commission has achieved the fotlowing;

i. Devetopment of an ICT Strategy for taid out guidetines on the Commission's leverage on ICT

for efficiency and effectiveness of its operations.

ii. Formulation of an automation blueprint to provide a ctear roadmap for automation of the

Commission processes.

iii. Review of the Commission's ICT Poticy which is at 80% and awaiting stakeholders'validation.

iv. Development and deptoyment of a web-based online recruitment system

https://services.npsc.go.ke/recruitment with over 182,600 registered users and 2 successful

recruitment processes with 44 vacancies.

v. Digitization of 1,500,000 Commission records and implementation of an Etectronic Document

Management System.

vi. Deployment of a firewalIas an IT security sotution to safeguard Commission's electronic data,

detect and prevent cyber intrusions to Commission's IT resources.

vii. Implementation of a butk SMS solution for integration with Commission's applications to

deliver efficient communication and updates.
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viii. Wealth declaration system which captures details of the officer including personaI details,

spouse(s) and dependents, income, assets and tiabitities

ix. Visitor's management application which manages and storages data regarding visitors for easy retrieval

and referencing.

x. Procurement of a security solution that witt provide an integrated, automated and simplified security

solutions.

xi. Implementation of business continuity and disaster recovery plans for backups and replications

of data for business continuity in the event of a disaster.

xii. Equipping of the Commission with 80 taptops and L6 printers and attaining a 1.5:1 staff to computers

ratio.

xiii. Efficient and effective support for the Counselling services at the regions. Tolt-free [ine at 50 %

accomp[ished and attainin 940 
o/o computing needs.

3.2.7 Records Management.

The achievements of the records department and the activities that were carried out throughout the

financial year 2022-2023 are summarized in the following tabte.;

Table 3.2.8: Records Management Targets and Achievements lor the Year 2022/2023.

s/No rcHINID${E{TS ACTUAT

S5oi'

I I,5t\r

Nrrrttber illartageruerrt I
M:tnrr:tl nrr.iewed

7t 'ds Marmgenrerrt St')P I

.l

o,

I

l)

:l)

2t

Nrrruber of appal cases received &
plocessed

Nrtrttber of t'onrplaints tases received &
pltxesed

niiait irail svrtir,rs ir, pii"i

.1) Nrtrnber ot rilgitize.d vetting recotls irr
plac.e

5) Nrrrttber crf Reccrlds

Frlicies leview'ed
r\Lrrtagprtrerrt

6)

neviewed
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I

)

8)

e)

I rr)

I I)

Corrlrachral of tlu Conuusstorr drspatclt
rrrail

Nunrba'of srrljecl files qrrrtd

Rr;6r'J" "itii - -C;i,;iiilili -'fiti
clrssifi cation sclrente

I r,lt'196

2r.1

1 r1t't96

Autonrntion of lecptyls trtanagetnettl

l,Io(!sses

811*

t2l Nrrnrber of incunirrg nnils tecrived and

;rrocessed (in gencral)
I,357

r3) Nuruber of outgoing enraib dirprtcherl 936

I.l) Nrrnrlxr of recorrls disitized I,5r17,373

t5) Cataloging aud cla$iiiceliorr of bmks Ir,1r.196

r6) Nurrrber of Lilmry policies dcveloped I

I Olr9u

75%

17)

18)

Secrrritv arrd sntt crutslv of recotls

Digitizrtion serrsitizrtiort to staff

19) Establislrrrrnt of a *crret registrt 1ll0%

30) Disposal of Corrrnrission teqords 20,06

3.2.8 Suppty Chain Management.

The fottowing tabte gives an oversight of the supply chain management achievements and the

activities that were undertaken for the financial year 2022-2023;
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Implementation 0f Presidentia[ Directives

The Commission wi[[ implement t00o/o of all Presidential Directives, Circulars and Executive
Orders that may be issued within this contract period by 30th June 2023.

a) Pubtic Officers on Friday and public holidays should promote localtextiles by wearing made in
Kenya garments.

The Commission staff have been provided with local produced garments to wear on Fridays
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4.L Introduction.

The Commission has continued to enhance collaboration and networking with a[[ its stakeho[ders,

security agencies and the community in order to buitd synergy through working together. This has

hetped in mapping out areas and discussion of issues of mutual interest, including ways of collaboration.

4.2 Stakehotder Engagement.

i) Forum for the Chairpersons of the Constitutional Commission and Holders of independent Offices

(CCI0's):

-*-

NPSC Chairperson Eliud Kinuthia in attendance ol the CCIO's Chairpersons' Meeting.

The NPSC Chairperson Mr. Etiud Kinuthia, CBS, participated in a forum for the Chairpersons of the

ConstitutionalCommission and Holders of Independent Offices (CCIO's), to discuss the Commissions

Collective Constitutiona[ mandate on promoting Constitutionalism, sovereignty of citizens and values

and principles of governance. During the meeting, the Commissions resolved to atign their strategic

objectives with the reforms and change priorities of the new administration.
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ii) Courtesy call to the Cabinet Secretary ministry of Interior and National Administration

The National Potice Service Commission paid a courtesy ca[[ to Interior Cabinet Secretary for

discussions kctosety with the Commission

while respecting its independence to fast-track medical insurance for officers and other pertinent

matters.

The NPSC Commissioners dndThe Cabinet Secretary Ministry ol Interior And National Administration
after the courtesy call.

ET;
?,'n
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iii) The Taskforce on Improvement of Terms of service on Po[ice and Prisons Services the Commission

welcomed the botd step by HE the President to estabtish the Task Force on improvement of Police and

Prisons terms and conditions of service and other reforms.

The Chai person NPSC and the Chairperson of the Tasklorce share a light moment during the
swearing in ceremony dt the Supreme Court

a
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iv) N'pSC submission to The Taskforce on Improvement of Terms of service on Potice and Prisons

Services

The National Police Service Commission Staff and Commissioners led by the Chairperson Mr. Etiud

Kinuthia CBS, OGW, HSC delivered the Commission submission before the Chief Justice (Rtd) David

Kenani Maraga, EGH Chairman of the National Task Force in Po[ice and Prison Reforms.

---,
--*

-----'l

Chairperson NPSC making suhmission to the task lorce on behall ol the commission at the
Bomas ol Kenya, Nairobi
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v) The official opening of Potice Sacco Stadium and marking of 50th anniversary of Kenya Nationat Potice

Deposit Taking SACCO.

The Commission led by the chairperson accompanied H. E. The President and commander in Chief of the

Republic of Kenya, Hon Wiliam Samoei Ruto, CGH, PhD to officiat opening of potice Sacco Stadium and

marking of 50th anniversary of Kenya National Potice Deposit Taking SACCO.

H. E. President commended the Police Saving Culture and the SACCO for attaining Ksh. 47 Bittion

Asset portfolio, ksh.2SBittion total deposits and Ksh. 48B loan book value. The Police SACCO ls ranked

no.3 performance in the cooperative movement.

t 1fl
1,,,

I

Ih,

ll;fl f

H. E. The President Dr. William Ruto with {uests during the opening ol the Police Sacco Stadium in South C

Nairohi.
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vi) DCI'Cetebrates New Year

The Chairman National Police Service Commission Mr. Eliud Kinuthia CBS joined the Director
DCI, Mr. Amin Muhammed and DCI famity as the chief guest for DCI new year celebrations and
officiat welcoming of New Director DCI after his appointment last year. In attendance was the
former DPP Nordin Hajji and Commissioner John 0[e Moyaki.

seli
\ rr, :'- ..,,t 

rl ,'( tt l\ \ -Inxl

The Chdirperson NPSC delivering his speech duringthe event in Carnivore, Nairobi.
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vii) Courtesy callto the NationaI Police Service Commission

Today the National Police Service Commission welcomed Denise Smart from Pubtic Administration

Internationa[, UK. Denise paid a courtesy catlto one of her former colleague and student, Dr. Alice
Otwala CBS Vice chairperson of the National Po[ice Service Commission.

\

--'-.::

NPSC Suest Denise Smart together with Dr. Alice Otwala CBS and NPSC stalf after
the courtesy call.

J^
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viii) The senate standing Committee on National security, Defense and foreign relations

Retreat

The senate standing Committee on NationaI security, Defense and foreign relations chaired by Hon

Sen Wi[tiam Cheptumo invited the chairperson of Nationa[ Potice Service Commission Eliud

Kinuthia, CBS in its induction and work ptanning retreat at Naivasha. The chairperson presented

a paper on Commission Programmes, Policy and legislative gaps hightighting opportunities for

cotlaboration and partnership.

r i*-to ,

The Chairperson NPSC and the Senate Standing Committee National Security, Defense and Foreign
Relations in Naivasha.
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ix) Meeting with Partiamentary Committee on Constitutionat imptementation

The Parliament Committee on Constitutionallmplementation Oversight invited the National Police

Service Commission to review and eva[uate the extent to which the commission mandate has been
rea[ized with a view to ensuring Constitutionalalignment and prevention of usurping of
Commission mandate

The Parliamentary Committee on Constitutional implementation meeting with A/PSC
Commissioners and Senior Stafl.
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x) Stakehotder Engagement Meeting Between NPSC and Salaries and Remuneration Commission

The meeting was to deliberate on matters he meeting discussed the Third Remuneration Review Cycte

They later met with the Taskforce on Improvement of Terms of service on Police and Prisons Services
to make further proposals on Police salaries, at the Bomas of Kenya.

NPSC delegation led hy the Chairperson led the engagement with the Salaries and Remuneration
Commission

- :l

The NPSC Chairperson lefi with the Inspector General and lormer CJ David Maragd alter the meeting
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xi) Meeting of Constitutional Commissions and Independent Offices with the Deputy
President

The NPSC Chairperson participated in a meeting of Constitutional Commissions and Independent

Offices (CCIOS) hosted by His Excettence Deputy President of Republic of Kenya H. E. Hon. Rigathi
Gachagua, EGH at his Karen Residence. The meeting addressed cross cutting issues affecting
ConstitutionaI Commissions and Independent Offices.

His Excellency Hon. Rigathi Gachdgud dddressingthe delegation duringthe meeting.
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4.3 Promotiorr of Officers in The Natiorral Potice Service

Promotionalinterviews chief inspectors of potice (CI)to assistant superintend of potice (ASP)

' rlr
}.
I
a

Ih
'I

Promotiona[ Committee members for the promotional interviews with the interviewees at

the DCI academy, South C, Nairobi. The NationalPolice Service Commission conducted
promotional interviews to ninety- nine (99) Chief Inspectors of Potice (CIP) to determine
their suitabitity for promotion to the rank of Assistant Superintend of Potice (ASP).
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4.4 Press Releases.

f,l lr sl r(_ (rF IF\r-{
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The Press release of the reinstatement of the Graduate Constables remuneration
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4.5 Recruitment And Appointments

Advertisement, Recruitment and Swearing in into Office of the Director Directorate of
i) Criminallnvestigation
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A snippet of the advertisement ol the shortlisted candidates lor the position of Director
Directorate of Criminal Investigation (DCI)

) NPSC Commissioners(panelists) during the interviews t'or the position of Director Directorate
of Criminal Investigation (DCI) at the Kenya Schoo/ ot' Government, Nairobi.
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The Director DCI takingoath ol oflice at the Supreme Court ol Kenya as a commissioner in
the NPSC

SUMMARY:

The National Police Service Commission Conducted interviews and fitted competitivety the vacant
position of the Director Directorate of Criminal Investigation, the commission forwarded the shorttisted

candidates to H. E. The President for gazettement of the most suitable candidate to hotd the office.
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ii) Swearing in of the lnspector General of Police

The Nationa[ Police Service Commission participated in witnessing the swearing of Mr.

(Eng). Japhet Koome Nchebere, as the 4th Inspector General National Police Service since
promulgation of the Constitution of Kenya 2010. The ceremony was presided over by the
Hon Chief Justice and President of the Supreme Court of Kenya Justice Martha Koome, EGH.

T-he Inspector G94 l!r..(fn$. Japhet Koome Nchebere taking Oath ol olfice at the
Suprenie Court, Nairobi.

The President H. E. Dr. William Ruto poses with the members of the National Police
Service Commission at Statehouse Nairohi.

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2022.2023E



iii) Pass out Parades:

H. E. the President presided over the passing out parade for 2,881 officers at Nationa[ Police Co[[ege,

Kiganjo, Nytxi-County. The Potice Constabtes graduands comprised of 2338 Men and 543 Women.

The Commission witnessed officiat appointment into Po[ice Service job of the graduands in accordance

with article Z+6(3Xa) on recruitment and appointment function of the Commission.

Police Constables tdke oath of ollice duringthe pass-out parade in Kiganjo, Nyeri County.

NPSC ANNUAT REPORT FOR FINANCIAT YEAR 2022 -,rfl



H. E. the President presided over the passing out parade for graduation of 1995 Administration
Potice Constabtes at the National Police Service Cottege Embakasi 'A' Campus, Nairobi.

I DB

A flroup photo ol H. E the President distinguished guests and the graduands alter the pass out

HE the President Dr. Hon Wittiam Samoei Ruto, CGH, PhD and Commander in Chief of Defense forces
of Kenya, Presided over a colorfut pass-out parade tor 991 GSU potice constables.

H. E. President Dr. William Ruto Greets the Chairperson NPSC during the pass out ol police
constables in NPS College Embakasi Campus'B'
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iv) Advertisement, Recruitment and Swearing in into Office of the Chief Executive
Officer National Police Service Commission
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fhe Natlonal Pollce Serulce Commlssion sftorfllsts 9 candldates lor the vacant posltlon
ol CEO/ Commlssion Secretary.
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Press Release on the dppointment ol the CEO NPSC
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Swearingln ol the CEO NPSC Mr. Peter Leley at the supreme Court
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v) Advertisement, Recruitment and Swearing in into 0ffice of the Deputy Inspector General Kenya
Police Service

)6

Advertisement lor the shortlisted candidates lor the position ol Deputy Inspector General
Kenya Police Seruice
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J

Interview session ol the position ol Deputy Inspector General Kenya Police Service.

Swearingln Ceremony ol the Deputy Inspector General Kenya Police Seruice Mr. Douglas Kanja
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vi) Interviews and Swearing in into Office of the Commissioner NPSC, Mr. Edwin
Cheluget.

Mr. Edwin Cheluget belore the Parliamentary Committee Administration and InternalAllairs i

Mr. Edwin Cheluget taking oath ol olfice at the supreme co.trt, Nairobi
The parliamentary Committee Administration and Internal Affairs chaired by Hon. GabrietTongoyo (Narok

West) conducted Vetting and Approva[ Hearings of Mr. Edwin Kiprono.He was sworn in as a commissioner

and a member of the Commission at the Supreme Court of Kenya in an event presided over by the Hon.

Chief Justice and the president of the Supreme Court.

I i
,1

I
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4.6 DisciplinaryProceedings.

Disciplinary Committee which is headed by the Commissioner Litian Kiamba, MBS, OGW conducted

a discip[inary hearing of a Senior Police Officers in Mombasa. This Committee is charged with

undertaking disciplinary hearings for Officers of the rank of ASP and above. The Committee wit[

continue giving fair and just hearing to Police 0fficers accused of gross misconduct in [ine of their

duty. 0nce the hearing is concluded, the Committee is expected to tab[e their findings and

recommendations to the Commission for determination.

The disciplinary committee during the p roceedings

fl I I fiId

The Disciplinary Committee Led by Commissioner Lilian Kiamha, MBS alter the proceedings

rlT

\

-, l-'
,t.

!l A.I,'I

NPSC ANNUAT REPORI FOR FINANCIAL YEAR 2022 .,rfl



4.7 CorporateSocialResponsibitity.

i) Utumishi Girls Patron's Fundraiser

National Police Service Commission (NPSC) participated in the Utumishi Girls Academy School's

patron's fundraiser towards additionatfunds for the ongoing SchooI development projects. The

fundraising was graced by Chief Guest and Utumishi Girls Academy(UGA) Patron, DIG, Kenya Police

Service, Edward Mbugua, a Commissioner at NPSC. The commission was represented by Madam

Barwako Malicha. Atso present during the fundraiser were Commandant ASTU-Gitgit and Board of

Management (B0M), Chairman Mr. Joseph Ngatia, AIG and Gitgit MP, Martha Wangari, B0M

members, teachers, parents, NPS officers and we[[-wishers.

W

Tle fatrgn/ lormer DIG KPS Edwdrd Mhugua and Madam Bdrwaqo Malicha
duringthe lundraiser
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ii) NPSC donates to hunger-stricken citizens in Kajiado County.

Commissioner John 0[e Moyaki, MBS ted the staff of the commission and the Nationa[ Police service

to Kajiado County for a Corporate Social Responsibitity event of food donations to the needy and

drought-ravaged fami[ies of Keekonyokie centra[, Kajiado West Sub County. The County Commissioner

received the food donation and thanked the employees of the Commisslon for voluntary contributions from

their salaries in order to save the lives of disadvantaged and drought-stricken communities in Kajiado.

Asst. County Commissioner receives the donations from Commissioner John Ole Moyaki, MBS

I

NPSC Stall issues lood packageto avillager in Kajiado County
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4.8 InstitutionaI Devetopment and Capacity Training.

j) Re- Induction training of the Commissioners NPSC

The members of the National Potice Service Commission and the Principte Administrative Secretary

(Accounting Officer) (PAS) underwent the re-induction Programme at the Kenya Schoo[ of government

Lower Kabete. The areas of training were on corporate Governance in pubtic sector, budget,expenditure

and audit, nationalsecurity in nationaldevelopment and pubtic procurement

and contract management.

Commissioners and the PAS NPS duringthe induction session

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2022.2023



iii) Induction workshop for the new members of the Nationa[ Police Service
Commission

l

.'Al' 'AL
r',1)tl(' , ,tll:.

t\t I
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tt
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&BS.l:. f. l[?;'3,?;'3,t
The Chairperson NPSC and Facilitators duringthe Induction training at the

Kenya School of Government.

Mr. Felix Koskei the Head of Public Service and Chief of Staff in the Executive Office of the President

opened a 3 days' induction workshop for the new members of the National Police Service

Commission,

CEO/Commission Secretary and Senior Management staff of the Commission. He was ably

represented by the PAS Cabinet off ice Mr. Arthur Osiyia. The Chairman, NPSC Mr. Etiud Kinuthia,

CBS and Director General Prof Ludeki Chweya, CBS attended the officiat opening among other

commissioners.

l

I)
?
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4.9 Welfare of Officers in The Nationa[ Police Service.

i) Thanksgiving service for Disciplined Services

The AnnuaI Thanks Giving for Uniformed Disciptined Services and their families this year were to

bring together the uniformed discip[ined officers and their fami[ies from the security department

namety Kenya Police Service, Directorate of Crimina[ Investigations, Administration Police, Kenya

Prison Service, Kenya Witdtife Services, Kenya Forest Service and NationatYouth Service to a prayer

service to Thanks giving to God. The events happened in at[ he regions in the country, the commission

participated in atl of the thanks giving services.

NPSC Choir perlorming a song duringthe seruice, dt All Saints Cathedral

NPSC ANNUAL REPORT FOR FINANCIAT YEAR 2022. ,rfl



iilofficial Opening of the Border Police Hospital

The National Police Service Commission joined H. E. the President Dr. Wittiam Ruto CGH for

officiat opening of Border Potice Unit Level 4 Hospita[ at Kanyonyoo, Kitui County. The

Hospital is a strategic response to the chal[enge of accessing specialist medical care for

officers injured in [ine of duty in the Boni Forest and other operation areas of North Eastern

f rontiers.
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H. E. The President Dr. William Ruto and invited guests during the ollicial opening ol the
border police Hospital in Kitui County.
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sif Introduction.

Section 81 (1) of the Pubtic Finance Management Act,20'J,2 requires that, at the end of each

financiatyear, the Accounting 0fficer for a Nationa[ Government Entity sha[[ prepare financial

statements in respect of that entity. Section B1 (3) requires the financia[ statements so prepared

to be in a form that compties with relevant accounting standards as prescribed by the Pubtic

Sector Accounting Standards Board of Kenya from time to time.

The Accounting Officer in charge of the Nationa[ Police Service Commission is responsibte for the

preparation and presentation of the entity's financial statements, which give a true and fair view

of the state of affairs of the entity for and as at the end of the financia[ year ended on June 30,

2023.

This responsibitity includes:

i) Maintaining adequate financial management arrangements and ensuring that these continue to be

effective throughout the reporting period;

(ii) Maintaining proper accounting records, which disclose with reasonabte accuracy at any time the

f inancial position of the entity;

(iii) Designing, implementing and maintaining interna[ controls relevant to the preparation and fair

presentation of the financiaI statements, and ensuring that they are free from material misstatements,

whether due to error or fraud;

(iv) Safeguarding the assets of the entity;

(v) Setecting and apptying appropriate accounting poticies; and

(vi) Making accounting estimates that are reasonabte in the circumstances.

The Accounting Officer in charge of the Nationa[ Police Service Commission accepts responsibility

for the entity's financia[ statements, which have been prepared on the Cash Basis Method of

FinanciaI Reporting, using appropriate accounting po[icies in accordance with Internationa] Public

Sector Accounting Standards (IPSAS). The Accounting Officer is of the opinion that the National

Police Service Commission's financia[ statements give a true and fair view of the state of entity's

transactions during the f inancial year ended June 30, 2023, and of the entity's financial position

as at that date. The Accounting Officer in charge of the Nationa[ Po[ice Service Commission further

confirms the completeness of the accounting records maintained for the National Police Service

Commission, which have been relied upon in the preparation of the entity's financialstatements

as wettas the adequacy of the systems of internatfinanciatcontro[.

NPSC ANNUAL REPORT FOR FINANCIAIYEAR2022- 2023 E



Ap,pttorral of thc finrncial rtabmcnb

The National Police Service Commission financial statements were appncrred and s(gned by the
Officer on 3l* August, 2023.

lccountns Officer

Pebrlrlcy

lVtart4scr

C"A Eric ltyqga httut
ICPAK Menbcr ltumbet: 18695

NH'C ANNUAT rEOXr XrX. rIMt{CXAr yfAra022 - 2025



5.2 Stateurent rri Receipts and Payrrrent,s tor Tlte Year Etrded -31)tltJ1rlte 2Ll2lt

The National Police Service Commission financial statements were approved and signed by the
ron 3Is August, 3.

OfEcer Manager Accounts
CPA Eric f.Iyaga Festus
ICPAK iltember Number: 1 8635

Peter leley

! #

Rccoipb

t 941,768,022 814,887,453Exchequer Releases

911r76E,022 E14,887433Total Rcc€iptr

Payments

2 459,775,675 430,51O,045Compensation Of Employees

376,828,6123 336,442,947Use Of Goods and Services

4 10,964,791 71,735,307Social Securify Benefits

5 'l34,2Ol,OOO 55,638,534Acquisition Of Assets

E14,712492Total Payments 94lr3E4rS52

174,961Surplus/Defrcit 3E3,670

NPSC AI{NUAI RXFOXT TOR IINANCIAI YI,A\.2O22 . 2023



i.:l St.ttetuertt oi Financirl Assets ancl Financia Liabilities;1s at '3r-ltl, Itrle 2rl2l3

Financisl assets

Cssh and cash equivalents

Bank balances 6A 4,353,481 22.27,648

Cash balances 6B 12,972 3,974

Total cash and cash equivalents 4366,455 21231,622

Imprests and advances 7 2,365,738 2,067,907

Totel financiel assets 6,732,193 4299,523

Finenciel liebilities

Third party deposits and retention 8 4,276,649 2,192,652

Net financial assets 2,455,545 2rll6rE7l

Represented by

Fund balance b/fwd. 9 2.116.871 3,925,962

Prior year adjustment 10 - 44,996 -1,883,952

Surplus/(Deficit )for the year 383,670 174,967

Net linsncial position 2,455,545 2rll6rE71

The accounting policies and explanatory notes to these financial
of the tinancial statements. The entity tinancial statements were

statements form an integral part
approved on 31st August,2023

Lb
lccorurting Offrcer
Peter tcley

Man/gerffiounts
CPA Eric l.Iyagn Feshls
ICPAtr( Member Numben 1 8635

NPSC AI{NUAL BXnOxT rl)n EXexclAt Yt ltR 2022 - 202s



:;.+ Statetttetrt oi Cash Flt-rrvs tor The Year Ettded 3L't';' Iuue 2tr23.

n8 notes to these financial statements an part
of ncial statements. The entity financial statements were approved on 31 't August, 2023

AccountinS Offrcer
PcErIrley

ManagerAccowrts
CPA Eric Nyqga Festur
ICPAK Member Numben I 8635

in

nccrip,tr fc Opcr*ing hcomc

I 941,768,O22 814,887,453Exchequer releases

Payncnb tor Opcrating &ca,rs
2 - 459,775,61 5 - 430,5r0,045Compensation of employees

Llse of toods and services 3 - 336,442,947 - 316,828,612

1 1,735,301Social security benefits 4 - 10,964,791

A{iustcdtc

Adjustments during lhe year

11 297,837 -tz7,oz7Decrease/ (Increase) in accounts receivable

Increase/(Decrease) in deposits and retention 12 2,O93,997 - 1,474,346

l0 44,996 - l,883,952Prior year adjustments

1S6,9S5pSS 52,3?3,170Nct Crrh tlow frm Opcr.tirg Activitics

Cash flow llorn Invcsting Activitics

5 134,20I ,OOO - 55,63E,534Acquisition of as.sets

- 55,63E,5S4Nct Ca,rh [tow! ft'om InvcsthB Activiticr - ls4,2ol,o$

C.rrr flow llm [laancht Acthritic!

Net cash flow from financirtg activities

- gplo,s6sNet increase in cash and cash equivalent zrl94rESS

9 2331,622 515.11,gEGnrrt & Ccrh Equivalant et Sart of Thc Ycer

C"dr & Crrh Eqlivelcnt at Dnd ofltc Yes 6(A&B) 4,366155 2131,622

NPSC AT{NUAL XEDORT TON, H}IANCIAL YEAN. 2022 - 2023 E
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C HAt'f ER S IX : C HALLIING tls AND RT.COMMENDATIT)NS

6. I Challcng,cs llnccruntcrccl in 'l'hc l-inancial Ycar 2022-2023

The Commission faccd some sctbacks in delivcring its mandate which affected the realization
of some of its activities and prograrns.

'Ihe following is a sumntary of some of the challenges experienced during the year in review.

Table 6. I NPSC challenges, intplications and ntiligatiLitt tnL'asurcs

S/No Challenge Implication Mitigation

I Automation of Processes.

Work systems not fully
automated

a lrading to delay and
inefficiency in decision
making, and processing

Prioritize
proccss

Automation

Time taken
rctrieval
information
officers

during the
of past
concerning

a 'l'ime consuming on a
case

Automatc HCM processes
and documents to case
retrieval.

Iong time taken to retrieve
information from
personncl data.

a Lack of casc closure due
to gap in information

Develop mechanisms for
follow-up and automale
for information to be sent
electronically

Manual processing of
disciplinary cases

a Difficulty in tracking &
retrieving cases

Authentication of
information is difficult

a

Fast track the automation
process

2 Staffing.

Acute shortage of staff in
critical
directorates/department

a lnadequate human
resourcc capacity

Collaborate with National
Treasury for
phascd / priority funding

3. Capacty Building.

Lack of requisite skills to
undertake Audit

a Difficulty in conducting
Audit

Training of
secretariat.

T)HRA
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Collaborate with Public
Service Commission to
facilitate the attachment

Slow response on feedback
requests from stakeholders

a Delayed fecdback Enhancc internal
capacily to conduct
background checks,
verification of trtedical
documents and other
information

4. Budgetary Constraints.

lnadequate financial
resources.

a Unable to conduct HR
Audit

a Unable to clear backlog
in disciplinary hearings

Allocation of adequate
funding for HR Audit and
Disciplinary hearing.

lnadequate budget to
operutionalize the
deccntralization of HR
serviccs.

a Budget limitation to
operationalize
automation and ICT
infrastructure al the
regions.

Write proposals fbr
funding by development
partners.

Budgct limitation to
opcrationalize automation
and ICT infrastructurc at
the regions.

Incrcase budget for ICT
automation.

5 Irgislative Gaps.

Delay in review of the
discipline Regulations

a Outdated Regulations Rcgular and periodic
revicw of Re5;ulations

Thcre is non-compliance
with rules, regulations and
court orders

Results in Judicial Revicw
and Conternpt of court
applications.

Sensitize all stakeholders
on policy, legal,
rcaulatory and ethics
frameworks for
compliance.

Conduct annual legal and
governance compliance
audits to monitor
compliance with Laws
and Rcgulations.

6. Infrastructurc.
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Inade quate of f ice space

Lack centralized call
ccntre MIS system and
solution for counsclling
serviccs.

Fast tr of
NPSC HQs to CBK Pension
Towers.

Intervention for
allcxation of additional
space available on the
same floor in the
Mombasa office.

Assessment of ICT
infrastructure needs at
the regions.

6.2 Rcconrnrcndations ancl cioing l'crrwarcl.

To address the challenges experienced, this report makes the following
recommendations:

a) Consideration for increased financial support of the Commission
o 'Ihe Commission should be adequately funded to facilitate thc exccution of

its mandate

b) Automation of systems

o Fast tracking the adoption and integration of technology to facilitate
efficient undertaking of internal and extcrnal processes and
procedures.

c) Staffing and capacity building
r Recruit and appoint sufficient and well-trained staff to handle

Commission activities, as well as adequately resource staff through
capacity building trainings, payment of annual licenses, Continuous
Professional Devel opm ent and certificat ions.

d) Necd to fully operate rcgional offices
o Build capacity within thc regions with the aim of reaching and

addressing the rcquisite nceds of the police officers.
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