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REPORT OF THE CONTROLLER AND AUDITOR GENERAL ON THE
FINANCIAL STATEMENTS OF THE NATIONAL CEREALS AND PRODUCE
BOARD FOR THE YEAR ENDED 30 JUNE 2OO8

I have audited the financial statements of the National Cereals and Produce Board
set out in pages 10 to 32 which comprise the balance sheet as at 30 June 2008,
the income statement, the statement of changes in equity and the cash flow
statement for the year then ended, together with a summary of significant
accounting policies and other explanatory notes in accordance with the provisions
of Section 14 of the Public Audit Act, 2003. I have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for
the purpose of the audit.

The Directors' Responsibility for the Financial Statements

The directors are responsible for the preparation of financial statements which give
a true and fair view of the Board's state of affairs and its operating results in

accordance with the lnternational Financial Reporting Standards. This
responsibility includes: designing, implementing and maintaining internal controls
relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error; selecting and
applying appropriate accounting policies, and making accounting estimates that
are reasonable in the circumstances.

Responsibility of the Controller and Auditor General

My responsibility is to express an independent opinion on the financial statements
based on the audit. The audit was conducted in accordance with the lnternational
Standards on Auditing. Those standards require compliance with ethical
requirements and that the audit be planned and performed with a view to obtaining
reasonable assurance that the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor's judgement, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. ln
making those risk assessments, the auditor considers internal controls relevant to
the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the
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purpose of expr6ssihg an opinion on the effectiveness of the Board's internal
controls. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by directors,
as well as evaluating the overall presentation of the financial statements. I believe
the audit provides a reasonable basis for my opinion.

1. Financial Position

As reported in 20OG12007, the Board continued to face financial difficulties. During
the year ended 30 June 2008 the Board realized a loss of Kshs.185,638,313
(2007-Kshs.537,704,212) which brought its cumulative revenue reserye deficit to
Kshs.5,110,963,129 (2007-Kshs.4,972,836,938). Similar to the previous year, the
management attributes the financial difficulties to excess storage facilities which
are not generating any income, exchange losses amounting to Kshs.2.2 billion
incurred during 200112002 and 200212003 and failure by Government to settle its
indebtedness arising from provision of various agency services by the Board.
Although the Board has explained that it has lodged a claim with the Government
for the losses amounting to Kshs.2.2 billion, the status of the claim is uncertain.
ln the absence of an intervention, if this trend continues unchecked, the Board will
clearly be unable to meet its financial obligations as and when they fall due. The
financial statements have therefore been prepared on the basis of a going concern
which assumes that the Board will continue to receive financial support from the
Government, bankers and creditors.

2.0 Propertyr, Plant and Equipment

2.1 Donor Funded Projects

As previously reported, the property, plant and equipment figure of
Kshs.10,137,769,552 as at 30 June 2008 includes fifty five (55) donor funded
storage facilities whose ownership has not been clarified by the Government.
Although at its sitting on 11 August 1998, the Public lnvestments Committee
directed the Parent Ministry and the Treasury to look into the matter with a view to
formally transferring the facilities to the Board, no evidence has however beerr
seen to confirm that the transfer has been effected.

2.2 Plots without Title Documents

Similarly included in the property, plant and equipment balance of
Kshs.10,137,769,552 are fifty six (56) plots valued at Kshs.81,880,000 which
have not been registered in the name of the Board. Although the Board has
explained that the fifty six (56) properties have ownership documents such as
letter of allotment, letter of offer and survey plans, no title deeds were however
provided for audit verification. Further and as indicated in 200612007, the Board
spent a sum of Kshs.288,709,708 to build storage facilities on twenty one (21)
plots owned by the Kenya Railways Corporation and whose 33 years' lease
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period has since expired. The Corporation has been reluctant to renew the lease
on account of outstanding arrears amounting to Kshs.17 million pertaining to
sidings and land rent. The foregoing is indicative of the significant impairment of
the properties.

2.3 Stalled Projects

The property, plant and equipment balance of Kshs.10,137,769,552 includes an
amount of Kshs.21,798,391 relating to work in progress for projects that stalled
over 10 years ago. Further, and as similarly observed in the report for the
previous year, consultancy services worth Kshs.4,130,644 for the projects were
awarded to a consultant without competitive bidding. Further, an amount of
Kshs.12,511,000 included in the work in progress relates to payments in respect of
an information technology modernization project which failed to take off despite
the expenditure having been incurred. ln the circumstances, it has not been
possible to confirm whether the Board will complete the projects or to determine
the additional costs, if any, that woutd be necessary to complete them. lt has also
not been possible to confirm the carrying value of Kshs.21,798,391 in respect of
work in progress of as at 30 June 2008.

3.0 Debtors and Prepayments

As disclosed in Note 7 to the financial statements, the debtors and prepayments
balance increased from Kshs.267,750,121 in the previous year to
Kshs.923,393,252 as at 30 June 2008 after a provision of Kshs.675,557,914 for
bad and doubtful debts. Further, and included in the totat outstanding debtors
figure of Kshs.1,598,915,166 is an amount of Kshs.751 ,997,674 which has been
outstanding for a considerably long period of time and whose recovery remains
uncertain and of Kshs.84,463,701 owing from staff, some of whom have since left
the Board. ln addition, the trade debtors balance includes debts totalling
Kshs.8,847,180 due from the National lrrigation Board which have been
outstanding for over ten years. Although the Public lnvestments Committee
directed that a joint reconciliation to agree on the amount due from the National
lrrigation Board be carried out, such reconciliation has not been finalized.
Consequently, it has not been possible to confirm that the debtors and
prepayments balance of Kshs.923,393,252 as at 30 June 2008 has been fairly
stated.

4.0 Greditors

lncluded under current liabilities are dues of Kshs.174,063,028 to G.O.K. on past

market intervention programme, Kshs.143,195,039 in respect of Government
agency account (old account) and Kshs.633,222,675 relating to SGR sales, which
have been outstanding for a considerably long period of time. No action appears
to have been taken to settle these long outstanding debts.
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Opinion

Except for the reservations set out in the preceding paragraphs, in my opinion,
proper books of account have been kept and the accompanying financial
statements give a true and fair view of the financial position of the Board as at 30
June 2008 and of its loss and cash flows for the year then ended in accordance
with the lnternational Financial Reporting Standards and comply with the National
Cereals and Produce Board Act Cap, 338 of the laws of Kenya.

6-
A. S. MBU

Nairobi

15 June 2009
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NATIONAT CEREATS AND PRODUCE BOARD

VISION, MISSION AND VATUES OF THE NATTONAI CEREATS & PRODUCE BOARD

Vision Stolement

To be o globol leoder in monogement ond morketing of groins ond reloled enterprises.

Mission Stqtemenl

To cost effeclively moximize use of resources, in order to ochieve the highest level of
commerciol performonce for the benefit of our cuslomers, employees ond other
stokeholders, by providing high quolity products ond services, of competitive prices, in
o sociolly responsible monner.

Vqlues

. Commitmenl

. Quolity

. Honesty

. lntegrity

. Professionolism

. Stewordship
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NATIONAL CEREALS AND PRODUCE BOARD

CORPORATE INFORMATION

The Directors who served during the yeor under review were the following:-

Gen.(RTD) M.Mohommed-
Prof.G.K.Misoi
Mr. Arch. K.Njendu
Mr. F. Wonyonyi -
Mr. M. D. Ahmed
Mrs. G. K. Moinq
Brig. (Rtd) B. M. Killu
Mr. W. K. Moino
Mr. l. Moolim

Mr. S. Kiiru

M/s. B. Kingori

SENIOR MANAGEMENT
Mr. R. K. Longot
Mr. P. N. Mutuo
Mrs. A. G. Komou
Mr. C.K. Ngelechey
Mr. F. Muchino
Mr. B. O. Umbo
Mr. J. C. Boit
Mr. D.K. Chepkwony
Mr. E. M. Ogworo
Mrs. P. C. Ngenoh
Mr. G. Murithi
Mr.J.K. Githuku
Mr. A. K. Moritim
Mr. F. K. Song
Mr. S. K. Mbutu
Mr. D. C. Mundio

Choirmon
Monoging Director
Member
Member
Member (Appointed on 17.11.2OO7)
Member
Member
Appointed represenlotive of KFA Ltd

Alternote Director to the Permonent Secretory Office of
the President
Alternote Director to the Permonent Secretory Ministry of
Finonce.
Alternote Director to the Permonent Secretory Minislry oi
Agriculture

Generol Monoger Morketing & Operotion
Ag. Generol Monoger Finonce & Administrotion
Boord Secretory
Chief Accountonl
Humon Resources Monoger
Operotions Monoger
Soles ond Morketing Monoger
Quolity & Pest Control Monoger
Monoger Services Morketing
Reseorch & Development Monoger/PA to MD
Security Monoger
ICT Monoger
Public Relotions Monoger
lnternol Audit Monoger
Technicol Monoger
Ag. Procurement Monoger
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NATIONAL CEREALS AND PRODUCE BOARD

PRINCIPAL PTACE OF BUSINESS

Heod Office
Nyumbo yo Nofoko
Mochokos Rood
P.O. Box 30585
Tel: (020) 536028/ ss5288
NAIROBI

Regionol Offices:

Noirobi Region
Areo Monoger
P. O. Box 30586
Tel: (020) 780384
NAIROBI

Nyonzo/Western Region
Areo Monoger
P . O. Box 217
Tel: (057) 44891144135
KISUMU

North Rifl Region
Areo Monoger
P. O. Box 479
Tel: (053) 32631122
ETDORET

Coost Region
Areo Monoger
P. O. Box 84696
Tet: (04 I | 2490347 I 249 529 1

MOMBASA

Soulh Rift Region
Areo Monoger
P. O. Box 326
Tel: (051| 21242013
NAKURU

Eostern/Norlh Eostern Region
Areo Monoger
P. O. Box92
Tel: (068) 20126130675/301 B0
EMBU

AUDITORS

Controller ond Auditor Generol
Kenyo Notionol Audit Office
P.O. Box 30084-00100
NAIROBI

BANKERS

Kenyo Commerciol Bonk
P.O. Box 48400
NAIROBI
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Cft{,A]i R.MAN'S R.E P@ RT

ECOE{OMIC REVIEW

2OO7 Economic Survey indicoted thot the Kenyon economy grew from 6.4% in 2006 to s
record growth rote ol 7.0% f or 2007 under new systems of Ncttionol Accounts (SNA)

stondords. Ihis growth rote wos ochieved in spite of unfovouroble weother conditions ond
high oil prices. The onnuol overoge inflotion rote for the yeor wos I8.5% os compored to
16.9% during the previous yeor. lnflotion still renroined high on occount of sustoined high
food ond fuel prices

GR,ANN 5[.! B.SECT'OR. R,E\/JIEW

All sectors of the economy recorded improved growth in 2007 in which ihe Agriculturol
sector exponded morginolly by 2.3%.

Moize, which is the core business of the Boord, recorded normol production with 2.79 million
metric tones being produced during the yeor. However orising from the crop destruction
during the posf election violence ond the increosed internotionol groin prices, there wos cl

shortoge in the moize morket ond the Government intervened by releosing strotegic groin
reseryes to cushion consumers ogoinst spirolling food prices. In on effort to overt the rooming
food shortoge, the Government outhorised immediote importotion of 3 miltion bogs of moize
duty free to meet the country's food requirements qnd increosed producer prices from
Kshs.l, 300 per 90Kg bog to Kshs.l,700 to ottroct deliveries to the Boord by the locol formers.
The Boord on its port releqsed oll commerciol stocks to the morket ond insiituted modolities
to implement GoK directives on food ond fertilizers imports.

During the yeor under review, the Government put further meosures in ploce to oddress the
groin production ond morketing constroints foced by the formers while of the some time
qddressing the requirements of the consumers in order to ensure food security in the country.
ln this regord the Government increosed the level of SGR stocks from 4 million bogs to 8

million bogs to be progressively built in the next two yeqrs. NCPB imported 13,750 MT of CAN
top dressing feriilizer thot wos sold of subsidised prices.

The Govcrnment olso releosed 33,492 MI of food stuff for fomine relief distribution in tl're
drought stricken oreos ond sold 141,7 64 MT of SGR moize of morket stobilising price lhiough
NCPB os on Agent.

The mqin octivities for the yeor were:-
o) Troding in ogriculturol produce, i.e.moize.wheot, rice, beons, millet cnd sorghum
b) Monogement of the country's Strotegic Groin Reserves (SGR) ond Fomine Rellef stocks

on Agency bosis on beholf of the Gorrernment of Kenyo.
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CEIAJR IWAIV S R-EPOR.T ( C o nti n u ed)

d)

Provision of groin reloted services of storoge, quolity mqintenonce ond storoge
focilities to third porties ond,
Distribution of form inputs.

c)

ln order to oddress the risk ossocioted with groin industry, the Boord diversified into o vorieiy
of commodities ond continued with volue oddition strotegy to mill ond pockoge rice':onc
millet flour. ", :

The level of cornmerciol operotions consisted of procurement ond sole of 144,497 MT o
moize ond other food stuffs os well os 9,493 MT of form inputs ond rendering of groin relotecl
services to tlrird porty.

Owing to the food shortoge in the morket the Boord offlood oll its commerciol moize dur.ing
the period. Similorly. the Boord sold oll corry over fertilizers ond substontiol quontities of
imporis qt subsidised prices.

@PER.^ATJI NG PE R.FO R.MAilICE

As stoted in the previous yeor's report, the strotegic meosures put in ploce ore groduolly
omelioroting the operoting performonce of the Boord. During the yeor ended 30m.June
2008, the Boord recorded o slight improvement with on operoting loss of Kshs. 

.l85.5 
million os

compored io q'loss of Kshs. 537.7 million the previous year.

The Boord's slow poce to turn oround is still ottributed to in-odequote working copitol ond o
huge infrostructure some of which requires divestiture.

With the Strotegic Plon put in plcce ond Performonce Controcts signed with the
Governnrent for the yeor 2OOB/20O9, the Boord's focus to turn round to profitobility will
include enhoncing revenue generotions through high turn over, undertoking qsset
divestiture, implementotion of strict cost control meosures, diversificotion of producis, timely
debt collection ond volue oddition of commodities ond products. These meosures will give
the Boord o competitive edge in the morket environrnent. The strotegy is porticulorly,
hedged.gn the obility of NCPB to increose its working copiiol with the support of the GoK os
the key iflokeholder .;. t

@t/

JIMNAH U
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NATIONAL CEREALS AND PRODUCE BOARD

REPORT OF THE DIRECTORS

The Directors hove o pleosure in submitting their report together with the qudited qccounts of
the Boqrd for the yeqr ended 30tn June 2008.

I. INCORPORATION AND HEAD OFFICE

Notionol Cereqls ond Produce Boqrd wos incorporoted through on Act of Porlioment
Chopter 338 ond is dorniciled in Kenyo. The oddress of its Heqd office is:

Notionol Cereols ond Produce Boord
Nyumbo yo Nofoko
Mochqkos Rood
P.O. Box 30586
00100 cPo
NAIROBI

2. PRINCIPAL ACTIVITIES

The Boord's principol octivity is groin hondling ond morketing with provision of ollied
services ond focilities. This is in oddition to undertoking sociol functions on beholf of the
Government of Kenyo on Agency bosis thot relotes to the procurement, storoge,
quolity mointenonce, ond distribution/sole of fqmine relief food commodities os well os
SGR siock.

3. RESULTS

The operoting results for the yeor were os follows:-
s0.06.2008

Kshs.

245,508,288

421 ,146,601
10,000,000

0
431.r 46,601

30.06.2007
Kshs.

( I 05,01 B,g7 6)

417,685,236
15,000,000

a
432,685,236

ts37,704,2121

Operoling Loss before Depreciotion,
Provision qnd Extro ordinory ltems
Deducl
Depreciotion
Bod ond doubtful Debts
Obsolete stocks

Net Deficit for the yeqr (185,638,313)
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NATIONAL CEREATS AND PRODUCE BOARD

DIRECTORS

The Direclors who served during lhe yeor under review were os set out on poge 3.

AUDIIORS

The Controller ond Auditor Generol is the stotutory Auditor of the Boord os provided for
under Section I4 of Public Audit Act 2003.

By order of the Boord

A. G. (Mrs.)
BOARD SECRETARY
NAIROBI, KENYA
25TH TEBRUARY 2OO9

I

i

.lr "t
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NATIONI,AL CEREATS ANID PRODUCE BO.ARD

STATEANENT OF DIRECTORS' RESPONSIBI LITI ES

Notionol Cereols ond Produce Boord Act Cop 338 ond Stote Corporotions Act Cqp 446

requires the directors to prepore finonciol stotements for eoch Finoncial yeor which
give o true ond foir view of the stote of offoirs of the Boord qs of the end of the flnonciol

)zeor crnd of its operoting results for thot yeor. lt olsb requires the Directors to ensure the
Bocrd keeps proper qccounting records, which disclose with reosonoble occurocy clt

ony time the firronciol position of the Boord. They ore olso responsible for sofeguctrding
the ossets of the Boord.

The Directors occept responsibility for the onnuol finonciql stotements, which hove
been prepored using oppropriote occounting policies supported by reosonoble oncl
prudent judgmenis ond esiimotes, in conformity with internotionol finoncial reporting
stonclords ond the requirements of the NCPB Act. The Directors qre of the opinion thcri

tl're financiol stotements give o true ond foir view of the stqte of the Boord's finoncictl
offoirs qnd of its operoting results. The Directors further occept responsibility for the
mointenonce of occounting records thot moy be relied upon in the preporotion of the
finonciol stotements, os well os odequote systems of internol finonciol control.

Nothing hos come to the ottention of the Directors io indicole thot the Boord will not
remoin o going concern for of leost iwelve monihs from the dote of this stotement.

th^/

NN.R JIftflhIAH AABARU

cl^tATRMAN
25TH FEBRUARY 2OO9

FROF. G. K. nf,rsor (OGW)
,VIAhIAGING DIRECTOR
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ASSET.S

NOhI.CURRENT ASSETS
Property, Plont ond Equipment
lnvestments
Loons

CURRENT ASSETS

Operoting stocks

Debtors ond Prepoymenfs

Government Debtors - Net Old Debt
Government Debtors - New Agency A/C
Cqsh of bonk ond in hond

TOTAL ASSETS

EQUITY ANID LIABILITIES
EQUITY

Copitol Fund
Revoluotion Reserve
Revenue Reserve

CURREh.!T LIABITITIES

Bonk Overdroft

Short Term Loon

Creditors ond Provisions
Creditors - Due to GOK on pqst Morket
lnterven tion Progromme

Government Agency Account (Old A/C)
Creditors - Due to GOK on SGR Soles
Toxqtion

hIATIONAL CEREALS AND PRODUCE EOARD

FINANCIAL STATEARENTS

BALANCE SHEET AS AT SOTH JU ?008

30TH JUh!E 2008
Note

10,137,769,552
0

0
10,137 ,7 6e,552

Kshs.
SOTH JUhIE ?OO7

Kshs

3
4
5

75,192,021

923,393,252

816,828

792,656,625

1,275,442,233
3. 67,500,959

10,534,462,90{
(

a
10.534. 462.90!

2,489,099,793

267,750,121

Br 6,g28 
,

2,530,270:O77

6

7

B

I
t0

13205_?z05tt

244.1 7 ,147
5,532,043,966

ftr066$0d$Zl

1l
12

l3

l4
14

l5

16

17

1B

19

6,304,142,172
9,589,422,793

[5, t 10,963,1 29)

6,304,142,172
9,589,422,793

(4,972,836,e381

728.02710.7 82,601 ,836 10.920.

2?4,913,592

419,738,586

827,536,062

174,063,029

I 43,.l 95,039

633,222,378

a

487,5'51;331

1,929,644,097

2,411 ,325.349

174,063,O28

l43,l g5,o3g

0
0

2. .668.675 ,145.778,844
TOTAL EQUTTY

The notes on

4=rt

,' ryl R .'I'\ANAH.MrA-{il'

AND UABtLtTtES ]j!,205220jat
poges l4 to 32 form on integrol port of these occounts.

25TH FEBRUARY 2OO9

CHAIRfrflAN

25IH FEBRUARY 2OO9

,Tf,ANAGING DIRECTOR

LL,\..\+

PROF.G .K. fr,tlSOt (OGW)

l6066io6EZL
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NATIONAL CEREATS AND PRODUCE BOARD

FINANCIAL STATEMENTS

INCOME STATEMENT FOR THE PERIOD ENDED 3OT}I JUNE 2OO8

Note

t' i

27

27

3OTH JUNE 2OO8

KShs

3,377,O25,O25

2,750,378,O58

3OTH JUNE 2OO7

KShs

r,504,687,000

1 ,357 ,459,166

GROSS SATES

COST OF SAI.ES

GROSS MARGTN GAIN

GROSS MARGIN GAIN AS

A PERCENTAGE TO GROSS SATES

ADD:

Olher lncome

TOTAI INCOME

[ESS: EXPENDITURE

Export Cosls

Iloiloge ond Rood

lronsport cosls

Slolf cosls ond Woges

Adminislrotion expenses

Olher operoling expenses

PROFTT/(LOSS) BETORE

DEPRECIATION AND BAD DEBIS

Deducl: Provisions

,Depreciotion expense

Bod ond doubtfuldebts

Obsolete stocks

PROFIT FROM OPERATIONS

linonce cost

PROHT/(|-OSS) BEFORE rAX
lncome tox expense

PROHT/(IOSS) AFTER TAX

I xlro ordinory ilems

28

626,646,967 147,227,834

18.6% 9.8%

727,910,909 867 ,7 69,238

1 ,354,557,876 | ,014,997 ,O73

4,468,513

12,347 ,Ot 4 47 ,442,693

29

29

29

29

29

29

29

29

29

608,478,785

179,446,300

92,630,667

526,894,301

214,405,643

157 ,361 ,173

897 ,371 ,279 946, r 03,8I 0

457,186,597 68,893,262

421,146,601

r0,000,000

a
431 ,146,601

417,685,236

15,000,000

a
432,685,236

26,039,996

211,678,309

(rBs.638,3r 3)

(363,791,9741

173,912,238

(s37,704,212)

(r8s,638.313) (s37,704,212)

NET PROFIT/(LOSS) FOR THE PERTOD (185,638,3r3) (537,704,2121



Al lsl July 2006

Prior Yeor

Adjustment

Net Profil/(Loss)

For lhe Yeor

Al 30 lh June 2007

Al I sl July 2OO7

Prior Yeor

Adjuslmenl

Net Profit/(Loss)

For lhe Period

At 30lh June 2008

12

NAIIONAT CEREA[S AND PRODUCE BOARD

r!NANCIAt SIAIEMENTS

STATEMENI OF CHANGES IN EQUIIY

TOR THE PERIOD ENDED 3OTH JUNE 2OO8

Copilol Revoluotion

Fund Reserve

Kshs. Kshs.

6,W4,142,172 9.s89,422,793

a 0

142_172 9 .422 793

6,fi4,',t42,172 9,589,422,793

0

Revenue

Reserve

Kshs.

(.4,649,628,s33],

2t 4,495,807

(5377O4,2t2l,

(.4.?72.E36.9381

0

Iolo!

Equilv

Kshs.

11,243.936,432

214,495,807

1s37,7O4,2121

IO 72A.O27

0

o

(4,972,836,9381 to.920,72A,O27

47,512,122 47,512,122

(r 85,638,3131 (r 8s,638,3t3)

142.172 9.5E' 7?3 5.1 10.963_129) 10,782,601,836
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FINANCIAL STAIEMENTS

CASH FIOW SIATEMENT

roR IHE PERIOD ENDED 30rH JUNE 2008

3OTH JUNE 2OO8 3OTH JUNE 2OO7

Kshs. Kshs.

CASH FTOWS FROM OPERAIING ACTIVITIES

Loss belore exlroordinory ilems

Adjuslmenls for:

Provision for Depreciotion

Provision for stock shrinkoge

Provision for doubtful debts

Goin on disposolof equipment
Operoting Profil before

working copilol chonges
(lncreose)/decreose in deblors

(lncreose) /decreose in stocks

lncreose/(decreose) in creditors

lncreose/(decreose) in bonk loon
Cosh generoled from operolions

Extroordinory items:

Eorly relirement poyments

Prior yeor odjustments

Net cosh from operoting oclivilies

CASH FTOWS FROM INVESITNG ACIIVITIES

Additions to Fixed Assets

Proceeds from Sole of Equipment

Reduction to lnvestments ond loons

Net cosh Ilow from invesling octivities

Nel increose/(decreose) in cosh ond cosh equivolent

Cosh ond cosh equivolent of the beginning

of the yeor:

Cosh of Bonk ond on hond

Bonk Overdrofl
Cosh qnd Cosh equivolenl ol end of yeor

ANALSYSIS OF CASH HETD

END OF YEAR

Cosh of Bonk ond on hond

Bonk Overdroft

(185,638.313) (s37 ,704,212)

421,146,601

5, r I 7,888

10,000,000

417,685,236

62,458,264

r 5.000,000

250,626,176

1 ,O71,970,319

2,408,789,884

(9s0,s66,90e)

il,509.905,51I l

1,270,?13,?59

(42,560,712)
(r ,8s2,668,0r B)

(1,s29,637,83O)

1,113,444,428

1,s67,O16,828

(744,405,303)

47,512,122

o

214,495,8O8

1.3 r 8 426.O81 (529 909 495)

124,4s3,248) (30,90s,s9s)

(24,453,2481 (30.905,595)

1,2?3,972,833 (560,815,089)

244,107 ,l47

(487.55r.33r )

822,604,088

(sos.233,1831

1.050.528.651 . {?#aAAJ-B4J

1,275,442,233 244,107,147

1224,913,s82l. (487,ssl ,331)

1.0s0.528.651 t243A44J8A)
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NAIIONAT CEREALS AND PRODUCE BOARD
NOTES TO THE FINANCIAT STATEMENTS - 3OTH JUNE 2OO8

'(These Noles form on inteqrol port of lhe Finonciot slotemenls)

ACCOUNTING POTICIES
(o) Accounlino Bqsis

The occounts of the Boqrd ore prepqred under the hisloricol cost convention os
modified by revoluqtion of certoin fixed qssets.

(b) lncome Recoqnition

i) lncome is recognized on octuol bosis os o generol policy, except where
there is doubt on its collection.

(c)

ii) lncome in respect of credit soles is recognized of the dote of collection
whereos income for cqsh soles is recognized when cqsh is received from
the buyer for commodities sold ond collected or set oside for collection.

iii) lncome from services rendered ond focilities provided is recognized of 1re
time of rendering ond providing such services ond focilities.

Depreclolion

Depreciotion chorge on fixed ossels is provided on o stroight line bqsis qnd is
colculoted on cost or voluotion of lhe following rqtes which ore consistent with
prior yeors:
Freehold Lond Nil

Leosehold Lond Over the term of leose

Buildings, Boreholes, Fences qnd Roods 2.s%

Silos, Cyprus bins, mochinery house ond
looding boy

Plont, mqchinery ond computer
Equipment

Fumigotion equipment

Motor vehicles ond drying Equipment

Fuiniture ond equipment

6%

t2.s%

20%

2s%

12.5%
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NAIIONAL CEREALS AND PRODUCE BOARD

NOTES TO THE FINANCIAT STATEMENTS - 3OTH JUNE 2OO8

(Continued)
ACCOUNTING POLICIES (Confd)
(d) Voluolion of Closino Slocks

i) Closing Stocks hove been volued on the bqsis of first-in first-out (FIFO)

principle, opplying the lower of cost ond net reolizoble volue, ond provision

for stock shrinkoge computed of o rote of 2.2% of volue of the yeor's
purchoses.

ii) Closing Stock quontities hove been stoted in terms of stondord 90 kg

weights unless otherwise disclosed.
(e) Slocks of Consumqble Slores ond Supplies

As from I st July 1997 lhere wos q chonge in occounting procedure for
consumoble supplies ond stores lhot ore centrolly purchosed. The items ore
initiolly coded to respective control occounts for these sto'cks of the time of
procurement qnd the cost expensed/chorged of the time of dispotch to the
respective user budget centers. This new occounting policy ensures thot budget
centers ore only held responsible for the expenditure directly reloted to whot they
hove requisitioned ond consumed. The bolonce of stocks held of Heod Office
(supplies Section) of yeor-end ore included os port of closing stocks ond volued
on the bosis of First in First Out (FIFO).

(f) lnvestment (Equitv in Subsidiqrv)

Equity investment in Kenyo Peonuts Limited hos been stoted of cost. No occounl
of the operoting results of this concern hqs been included in these occounts.

(g) Funds from menl

(h)

Funds from the Government of Kenyo hqve been, where opplicoble,
incorporoted on occruol bqsis to recognize its reloted income in the some fisco
yeor they were to be provided or poid for by the GOK.
Provision for Bqd ond Doubtful Debls
Provision for bod ond doubtful debts hos been mode on the bosis of specific
debts ond consists of lOO % specific provision for some debtors ond o genercl
provision of 7.5% on oll other outstonding trode debts of the bolonce sheet dote.
Foreiqn currencies
Assets ond Liqbilities denominoted in foreign currencies ore tronslqted into Kenyc

Shillings of the rote of exchonge ruling of the bolqnce sheet dote. Trqnsoction:
during the yeor in foreign currencies qre trqnsloted qt the rote ruling of the dote:
of the trqnsoctions. Gqins ond losses ore deolt with in the income slqtement.

(l)

GOING CONCERN CONCEPT
The occounts hove been prepored on going concern bosis
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NAIIONAI CEIEATS AND ?iODUCE BOARD

NOTES IO IHE TINANCIAI. STAIEMENIS - 3OTH JUNE 2OOE

(conlinued)
3. flXED ASSETS

Cosl or

Voluolion

Ar 30th

June 2007

nddilions

Adjuslmenl/

Tronsfers

Disposols

Al 30th

June 2008

Depreclolion:

At 30lh

Junc 2Oo7

Chorge lor

lhe period

On disposols

Adiuslmenl

At 30rh

June 2OO8

Nel Book

Volue:

At 30th

June 2OOB

At 30th

June 2OO7

leosehold

[ond

KShs

tenclng

Drlvewoys I
Clvll works

KShs

lulldlngs ond

Groln Silos

(5hs

Molor

Vehlcles

KShs

Plonl a

Mochlnery I
Eouloment

KShs

Conshuclion

ln lrooress

KShs

Tolol

KShs

11.36s.926.704

25, I 73.533

120,892.811

0

a

945,940.177

20.000

1 3,354, il 1

o

a

422.130.nO

o

10,560.753

0

0

9,526,811,482

517,659

3.161,o21

a

335.097.7s2

0

0

43.91I .646

3. r 38.990

I 1,,t53./152

0

a

405,034,898

t7 .879.O79

50.426,743

2t,798.391

3.617.805

(3.16r ,0211

a

0

0

o

a

o

a

0

0

o

a

945.960.177 122.1n.11o 9.530.,190.165 47.050.636 122.913.977 22.255.1t2 I t.391.t00.237

670.126,343 t6.923.320 97,575.584 832.137.87126.701.8| 21.107.8t6

0

s

0

0

0

40.058.922 31.668.558 t.@s.224.O9s 28.376.771 148.@2.327 g r.253.330.68s

905.901_255 390761.511 852s.?66.O6e 18673864 ?7L911.650 
"225Lt7? 

lO I3LZ6Z552

919.235.367 401.3?2.?94 8.8s5.68s.14() ?7.962.40t 307 4s9.3t4 21 7983?f 10514/62.?05
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TH

4. INVESTMENTS

Composition

(i) KenYo Peonuts ComPonY Ltd:

55,167 OrdinorY shores of
KShs. 100/= eoch ot
Acquisition cost

(ii) KenYo Coshews Limited:
400 Ordinory shores of
KShs.5/= eoch

Sub totol
Less: Provisions for bod ond

Doubtful debts
Nel lnvestmenls ol Yeor end

(i) Kenvq Peqnuls ComPqnv Limited

(ii)

2,168,740 2,168,740

(Continued)

30.06.2008
Kshs.

NE

30.06.2007
Kshs.

2,000
2,170,740

2,000
2,170,740

(2,170,740 l2.t7o,74Ol

The Boord owns 46% of the issued shore copitol of the compony' ln view of tht

prevoiling uncertointy over the future viobility of peonuts industry coupled with effecl

of morket liberolizotion, o 100 % provision under bod ond doubtful debts, omounling to

Kshs.2, 168,740 hos been mode ogoinst the Boord's investment in the compony'

Kenyo Coshews Limiled

As reported in the previous Finoncior yeors, Kenyo coshews Limited (dormont sinc

inception), is o wholly owned subsidiory of the Boord. lt wos originolly intended lhot th

compony would construct o new coshew nut processing foctory in Kwole Distric

However, with limited ovoilobility of row-nuts coupled with effects of Government polic

on morket liberolizqtion, the proposed business venture is no longer vioble'

0q
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NATIONAL CEREALS AND PRODUCE BOARD
NOTES TO THE FINANCIAT STATEMENTS . 3OTH JUNE 2OO8

(Continued)

30.06.2008 30.06.2007
Kshs.Kshs.

Comoosilion

(i) Kenyo Coshew nuts Limited:
(ii) Kenyo Coshews Limited
Sub lolol

I20,521.tIB
23r,080

120.752.198

120,521,118
231,080

120.752.198

tJ.

ll t'

Less: Provisions for bod ond
Doubtful debts

Net loons of yeor end
lt2o,7 sz,tggl (120,7 52,1981

(i) Kenyo Coshew nuls Limited

The loon omount relotes to o trode debt ond o loon odvonce to Kenyo Coshew Nuts Ltd
before it wos disposed of under Government divestiture ond privotizotion progromme of
non-strotegic public enterprises. As port of the Sole Agreement the trode debt, which wos
initiolly KShs.46.5 Million, wos converted into on lnterest Free Loon except for ony defoulted
omount thot would ottroct interest qt commerciol rotes. This Loon wos to be redeemed
wlthin o period of 5yeors commencing from lst Morch 1995. Only the first instollment of
KShs.9, 32O,0OO hos been fully repoid. Similorly lhe Kshs.l0 Million Loon Advonce wos
converted into o loon redeemoble within seven yeors of on interest rote of l8% p.o.
commencing on I st June 1994. IOO % provision for bod ond doubtful debts hos been mode
due to uncertointy in repoyment of the two loons.

(ii) Kenyo Coshews Limited

The oulstonding loon represents expenditure incurred by the Boord on beholf of the
Compony ln post yeors, ond lhere ore no prospects of recovery of this inveslment.
Consequenlly, lOO% Provision for bod ond doubtful debls hos been mqde owing to
the uncertointy of recovering the Loon ond plons ore under woy to write it off.

0o

lr'. , I

t-il.' /
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NATIONAL CEREALS ND PRODUCE BOARD
NOTES TO THE FINANCIAL STATEMENTS . 3OTH JUNE 2OO8

(Continued)
6. OPERATING STOCKS
6..l Closinq Stocks

The closing stocks of commodities volued qt Kshs. 75,192,021 (2006l2OO7

Kshs 2,488,O99,793) were composed of the following:
30.06.2008 30.06.2007

Kshs Kshs

o) Composition of Stocks:
Locol white Mqize
Beons
Wheot - Locol
Green groms
Costor Seeds
Poddy
Locol milled Rice
Wimbi
Fertilizer
Pockoging bogs (Jute/PP)
lnsecticides
Sub- Totol

(b) Stocks of Consumobles
Sub- Totol
Less: - 2.2% Provision for

Stock shrinkoge
-Provision for obs;olete
Slocks-Consumoble:s

Sub-Totol
Tolol closing stocks of yeor end

DEBTORS AND PREPAYMENTS

72,320,828

2,489,O99,7?3

7..l Breokdown onolvsis
30.06.2008

Kshs.
r 60,078

35,933,464
t,384,8'l 6,770

84,463,701
93,577,1s3

204,781
12,312,400

0
r98
640

25,686,436
2,409,303
1 ,999,166

891,942
73,O21,470

462,922
I16,989,258

32,80s,828
149,805,156

2,282,237
74.603.065
75,192.021

2,A33,906,981
205,334,67s

16,000
r,026,300

640
s5,782,860
15,598,596
t7 ,7 55,934

r 90,678,853
22,559,276

293,096
2,542,953,211

20,654,160
2,563,460,71'.1

72,22s,341

2,282,237

7

Coleqory
Former Associoted comltony
Debtors for imported Wl-reot
Trode Debtors
Stoff debtors
Sundry debtors & Prepo',,ments

Less: Cumulotive Provisions for bod ond
doubtful Debts

Totql Debtors ond Prepoymenls os
At yeor end

74,507.578

r ,598,951, t 66

(67 5,557 ,914) rc65,557 ,914)

30.06.2007
Kshs.

r 60,078
35,933,464

763,215,860
76,868,835
57,129,798

933,308,035

92 3.2s2 267,750.121
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NOTES TO THE FTNANCIAL STATEMENTS . 3OTH JUNE 2OO8

(Continuedl
Notes on Deblors ond Prepovmenls:
Former Associoted compony indebtedness consists of the following:-

s0.06.2008 30.06.2007

. Kshs. Kshs.

Kenyo Peonuls
Compony Ltd 160,078

r 60.078

-'ir i

7.2
(o)

r 60,078
160.078

(b) The Provision for Bod ond Doubtful Debts comprises the following:
30.06.2008 30.06.2007

Kshs. Kshs.

Associoted componies 160,078 150,078

Debtors for imported wheot 35,933,464 35,933,464
'Other trode debtors 560,987,088 553,150,336
Stoff debtors 50,889,942 50,900,176
Sundry debtors 27,587 '342 25,403,860

Tolot cumulotive Provision 615151137[- 665J529]4-

8 GOVERNMENT DEBTORS - OLD DEBT

As port of NCPB commerciolizotion reform process oll post Government debts on(
obligotions outstonding os of 3Oth June 1997 were consolidoted ond offset ogoinst
credit bolonces held in fovour of the Government with o net debt of KShs. 3..l billior
estoblished. The net debt wos initiolly recommended to the GOK for repoyment over c

three-yeor period but of the request of GOK wos voried to six yeors with onnuol
instollment of KShs.500.0 million from I't July 1997. Through onnuol redemptions, the

outstonding net debt hos been progressively reduced substontiolly, though not of the
ogreed level of instollments ond wos stonding of KShs 816,828.00 os of 30m June 20OB o-
onolyzed here under: -

Bqlonce BIF Ol lO7
Deduct Amount received

During the yeor
Bolonce oulstonding
Al yeor end

30.06.2008
Kshs

BI6,828

811.828

30.06.2007
Kshs
40,8r 6,828

40,000,000

arn828

0
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NATIONAT CEREATS AND PRODUCE BOARD

NOTES TO THE FINANCIAL STATEMENTS - 3OTH JUNE 2OO8

(Continued)

GOVERNMENT DEBIORS - NEW AGENCY ACCOUNT

ln complionce with ogreed reform octions on GoK sociol functions, thoi involvec

introduction of new ofieroting Rules on domestic groin morketing the Boord hos wilh

effect from lsr July 1997 tully odopted the new mode of chorging GOK on ogency bosi:

for services rendered qnd focilities provided. Under the Agency Agreement signec

between the Boord ond the Government, the GOK is under obligotion to provide fund:

upfront to meel direct costs ond ogency remunerotion for services rendered onc

fqcilities provided of rotes to be onnuolly negotioled ond mutuolly ogreed'

The rotes opplicoble in 2007 l2oo} Fy for vorious services ond focilities thot were mutuolll

ogreed upon by the two porties ond which hove been in force since l2th Novembe

2}Ozwere os follows:-
Rote
Kshs/Percentooe
-o p", bog per month
3.50 per bog Per month
85.00 per bog
17.00 per bog
8%ol soles volue
B% of tronsPort cost
B% of hondling cost

CASH AT BANK AND IN HAND
The qmount of ftnt l,zltll2,233 represents bonk bolonces ond cosh-in-hond held i

the Boord's Cosh Offices of Heod Office ond Depot/Silos os of 30th June 2008.

t1 CAPIT FUND

9.1

9.2

o
b
C

d

Noture of Service/focilitv
Storoge
Quolity mointenonce
Commission on Purchosing
Commission on releoses
Commerciol soles commission
Commission on tronsPort
Commission on commoditY
hondling (Direct costs)

e)
f)

s)

IO

Bolonce cqrried forword qt
Yeqr end

30.06.2008
Kshs

6304.1A2J12

30.06.2007
Kshs

n3oa.1a2l12
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NOTES TO THE ACCOUNTS .3OTH JUNE 2OO8

(Conlinuedl

9'3 The breokdown ol lhe omounls oulslonding in relolion lo eoch oclivily os well os remillonces
recerved lrom lhe Govemmenl during the yeor is summorized here below: -

Cumulolive

Amounls Due

o) SlrolcAlc Groin

Reseryc Proqrommc- Old Accounl
Boloncg BIF on I lT l2o0l
2(X)7/2008 expen:es:-

Direcl cosls

Sloroge Chorges

Sub - Tolol

bl fomlne Retlel Proqromme

Eolonce BIF on I 1712OO6

2007/2008 expenses:-

Direcl cosls

Sloroge Chorges

Sub - lolol
cl GOK l7 selecled

Depols tor f/Rellel
Bolonce BIF on I ll |ZOOT

20O7l2008 expensesi
Direcl cosls

Sloroge Chorges

5 7 Monogemenl lees
Sub - Iolol

dl Slrolcglc c.oln
Reserve lroorommc - Ncw Accounl
Eolonce AIF on I 1712fi7
20o7l20f6 expensesi
Clirecl cosls

Sloroge.Chorget

Tolol (o+b+c+d)

el lerr

KShs

3,12,341.936

129,358,379

t99,911.626

56.870.783

686.173.76'

115.231,512

162.t62.2A6

2-706.613 117

3.927.O45.506
Nel soles proceeds from sole of relurned gunny bogs

0

0

I
I
0

0

a

Amounls

Received

KShs

263.9s1.a99

0
263_954_89'

t,118.226,s51

0
2-633.,136.354

2.497.3?1.25d

Net omounls

Oulslonding

30lh June 2008

Nel omounls

Oulslonding '

30th June 2ob)

KShs KShs

312,311,936 t 63,807,9,t9

0

I
163a,O7,94?

12?,358.379 359,129,512

0

0

342.341.936 342,34t,936

161.OtO.273l

56,870,783

122 27A A9r]

232.663,896

215,7 t2,409

_505 848

t9t,9t6,638 t9t,9t6,638 t fl,9 t 6.638

t.799,2t6.3t9 1.185,209,807 3r1.m5.512 (2.855.315,0721

0

0

0

!
0

o

0

0

0

0

0

0

0

a
I ?r.91 6.636 I ?l .91 6.63E l 91.91 6.638

-702.992.N9

162.t 62.286

73_176.7A1

1,O2?.6s1.253

1,131.132

,r,330.,r I 7,563

321.t 13,827

|.7?9.21631A

2,?92,a16,753

?29,613,18t

Deducl: Provlsion lor bod ond Doubllul Debls
Nel Amounl oulslondlng ol lha end ol perlod

1,o2s,219,E21

232.s63.1 9s

792-656.625

2,762,A33,272

232_563-l 95

2.530.270.O77

t'..4
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NOTES TO IHE FINANCIAT STATEMENTS - 3OTH JUNE 2OO8
(Conlinued)

REVALUATION OF FIXED ASSETS

Voluers qnd Dole of voluqlion
Lond, Buildings, Plqnt ond Mochinery ond Equipment were revolued in 200512005 FY on
the bosis of existing use by Tyson ond Crystol Voluers Limited. The new volues were
incorporoted into the Boord's Asset Register ond books of Accounts os of I st July 2005.

The incorporotion of the new vqlues of ossets resulted lo o net revoluotion goin of Kshs.

6,889,998,967 ond together with brought forword bolonce increosed revoluotion
reserve to Kshs ?,589,422,793 os shown below:

Revoluotion
Goin/
(Loss)

Voluotion
Kshs

388,574,600
257,088,978

Assel Coteqory

l. Lond

2. Roilwoy siding, Fences &
Roqds

3. Buildings qnd Grqin silos
4. Motor Vehicles
5. Fittings, Furniture ond

Equipment
TOTAL

New V

Kshs

944,682,000
421,882,490

9,524,252,006
26,201,O00

38l,68l,09B

uotion ord

3,737,823,777
4,262,203

20,950,069

Kshs
556,1 07 ,400
164,793,512

5,786,428,229
21,938,797

360,731,029

9.589,422.793

I3 REVENUE RESERVE ACCOUNT
The Boord recorded o Net Operoting Loss of Kshs. 

.l85,638,313 during the yeor under
review on its commerciol qctivities. The loss together with the prior yeor odjuslment
hove been tronsferred to the Revenue Reserves Account thereby eroding the un-
opproprioted retoined surpluses furlher to o negotive position, with o debit bqlonce ol
Kshs.S,1 10,963,I 29 os shown below;

Add: Brought Forword Bolonce
Bolonce Corried Forword

Bolonce B/F

Prior Yeqr odjustmenl

Net Profit/(Loss) for the Yeor
Bqlonce of yeor end

1t,298,698.594 4,408,699,627 6,889,998,967
2,699,423.826

30.06.2008
Kshs

(4,?72,836,e38)

x!563&313I
G-t10J63J2fl

47,512,122 214,49s,8O7

30.06.2007
Kshs

(4,649,628,533)

LW-794,U4
{4-9t2-836.93,81
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NOTES TO THE FINANCIAI SIATEMENTS - 3OTH JUNE 2OO8
(Continued)

BANK OVERDRAFT AND SHORI TERM LOAN

The Board has a standby overdraft facility of l$hs.500 million with the Kenya Commercial Bank

Limited to supplement working capital and an additional short-term loan of KShs. 2.5 billion.

The balances as at 30s lune 2008 were as follows: -
30.06.2008 30.06.2007

Kshs Kshs

Heod Office Moin Account 224,913,582 487,551,331

Short Term Loon 419,738,586 1,929, 097

64L65Lln8 2A11*195423]

l5 CREDITORS AND PR ovrstoNs
30.06.2008

Kshs.
r 33,095,407
199,102,87 5

3,878,060

491 ,459,720

822136"062

16 GOVERNMENT MARKET INTERVENIION MEASURE !N PURCHASING AND DISPOSAT OF

SURPLUS MAIZE THROUGH NCPB - I994195 TO I997198
The bolonce in this occount relqtes to 1994195 moize intervention ond subsequen
moize exports tronsoctions in '1995196 ond 1996197. As of the Bolonce Sheet dote there
wos still o retoined surplus of Kshs 174,063,028.00 to be offset ogoinst other GOK debt
still under review os shown below:-

30.06.2008 30.06.2007
Kshs. Kshs.

Bolqnce due to GOK os ot yeor end V.4nj3O28 114,0A3.028

Trode creditors
Creditors -Owings to Formers/Suppliers
Creditors - Sloff

Sundry Creditors ond Provisions

30.06.2007
Kshs.
140,728,173

1,814,432,122
3,692,613

452,472,441

2A1t32!i349

\7.
17.1

GOVERNM AGENCY ACCOUNI (O ACCOUNT)
Operotinq Results
Prior to liberolizotion in groin morkeling in December 1993 the Boord used to receivr
cereols from overseos under either Food Aid or Loon Progroms on beholf of the

Government of Kenyo. A formol Agency Agreement thot is still in force wos entered int,

on lBth Jonuory 1990 between the GOK ond lhe Boord. The ogreement stipuloted term
ond conditions os well os the occountobility procedures to be observed by the Boor<

for lhese commodities. An Agency Commission of B% of soles volue wos chqrged I
meet the Boord's monogement ond overheod costs. The bolonce held on beholf of th
Governmenl os of 30th June 2008 remoined the some os in previous yeor.
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NATIONAT CEREALS AND PRODUCE BOARD

NOTES TO THE FINAN CIAI STATEME - 3OTH JUNE 2008
(Continued)

30.06.2008
Kshs.

s0.06.2007
Kshs.

Bolonce due to the
Governmenl qt Yeor end .r-43J91-032 r43J95-032

1B

19

20
20.\

20.2

21. BANK GUA TEES

As of 30th June 2008 the Boord hod Bonk guorontees omounting to Kshs 31,884,8.l4-00 o

Kenyo Commerciol Bonk.

22 STAFF ESTABLISH NT

The stoff estoblishment os of 30th June 2008 wqs 992 employees.

23 CURR ENCY

The finonciol stotements are presen ted in Kenyo Shillings (KShs)

RETIREMENT BENEFITS OBLIGATIONS

fne goqrd op"roto o defined provident Fund Scheme for oll its permonent employee

The Boord's contributions ore chorged to the lncome Stotement in the period in which

relotes. The ossets of the scheme ore held in o sepcrrote trustee odministered fun

which is funded from contributions from both lhe Boord ond the employees.

CREDITORS - DUE TO GOK ON SGR SATES - KSHS 633.222 378.

The Boord tolo t Sga,oso, po kg bogs of SGR moize reolizing Kshs. 2,163,503,428 upon

which Kshs.l,530, 280,050 wos remitted leoving o bolonce of Kshs- 633,222,378

TAXATION
NCpB is o toxoble orgonizotion ond lncome Tox Returns hove been filed with th<

Commissioner of lncome Tox up to the yeor of income ended 30ln June 2008, whict

reflected o cumulotive toxoble losses omounting to KShs 7,739,617,393.00

CONTINGENCIES
Conlinqent Liobililies
The Boord hod contingent liobilities omounting to KShs. 61.6.l Million os of 30th June 200i

due to pending disputes with suppliers of goods qnd services iogether with othe

individuols who hou. filed court coses ogoinst the Boord for vorious reosons-

Continqenl Assets
The Boqrd wos directed by lhe Government in 2001 t2o)2 FY to export moize ond o lo:

of KShs. 2.20 billion was reolized becouse it wos executed ol below cost. The cloim fc

compensotion hos since been lodged with the Government but the compensotion

yet to be received.
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NATIONAT CEREATS AND PRODUCE BOARD

NOTES TO IHE FINANCIAL STATEMENTS - 3OTH JUNE 2OO8

(Conlinued)

28. OTHER INCOME

Other income relotes to revenue eorned from provision of services ond leosing out
of Boord's properties to third porties, ogency remunerotion from undertoking GOK
sociolfunctions ond other miscelloneous income derived from sundry items os summorised below:

1o; Revenue from Services/focilities

Weigh Bridge chorges
Bogging ond hondling chorges

Cleoning chorges
Rentolchorges

Drying ond Fumigotion

(b) Aqency Services
GOK Agency remunerolion

Agency commission from inputs

Sub - totol (o+b)
(c) Sundry lncome

Receipts for Privote Telephone Colls

lnsuronce Compensotion

Sole of Tender documents

Sole of Obsolete Moteriol

Other Misce.lloneous lncome
Other fees ond chorges

Goin/(Loss) on disposolol fixed ossets

(d) lnveslmenl income
lnteresl eorned on Short lerm

lnvestmenls (FDR'S)

Inlerest/penolties chorged on loons to

former Associoled Componies
Less: Withholding tox

Totol olher lncome per

Profil & loss A/C

3OTH JUNE 2OO8 3OTH JUNE 2OO7

Kshs. Kshs.

1?,7',t7 ,416 21,189,565

17 ,569,322 I 6,398,s54

oo
143,12s,849 116,528,564

17.805,791 92,609,594

198.218.378 246.726.277

s 19,033,059 571 ,521 ,464

19,053,021

837.300.762

o

717.251.447

27,881

2,625,730

r.388,000

415,484

4,863,906

I ,338,451

a
10.659.462

34,866

16,758,605

1.333,000

961,265

6,536,326

3,534,535

a

29.15E.599

0 1,30?,877

o

a

0

0

q

1,309,877

727.910.?99. 867.769.238
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NATIONAI. CEREATS AND PRODUCE BOARD

NOTES TO THE FINANCIAL STATEMENTS - 3OTH JUNE 2OO8

(Continued)

OPERAIING AND ADMINISTRAIION EXPENSES

FOR THE PERIOD ENDED 3OTH JUNE 2OO8

29. EXPENDITURE DETAII.S

3OTH JUNE 2OOB

Kshs

DIRECT COSTS

lmport Costs

Hired rood & roil tronsport

STAFF COSTS

Solories ond woges
Boord's contributions to

Provident Fund ond Stoff

sovings schemes

Boord's conlribution to
Notionol Sociol Securily Fund

Medicol expenses

Leove poy ond grotuilies

Welfore ond troining

GENERAL ADMINISIRATION

Boord Members Allowonces
Advertising

Conservoncy. light ond woter

Consumoble stores

Enlertoinment

Generol expenses

lnsuronce

Lond rents & rotes ond siding chorges

Moinlenonce of mochinery, furnilure

ond equipment
Mointenonce of buildings, fences, goles,

roods ond roilwoy sidings

Posloge, lelegrom & telephone

Printing ond stolionery

Security expenses

Subscriptions & Nofoko Newsletler

Uniforms ond protective clothing
Donotions

482,003,221 412,228,965

67,000,636 57,642,831

4,468,513

12,347,014

16,815.s27

2,380.366

29 ,7 65,571

13,693,229

13,635,762

608,478.785

3,679,7 tB

1,102,661

30,8O1,799

788,972

7 6,127

0

17,823,927

17 ,17 4,429

19,390,253

l4,l.l3,399

10,708,320

47 ,150,999

551,770

1,210,253

185,872

179.446.300

3OTH JUNE 2OO7

Kshs

0

47,442,694

47,442.694

2,716,200

26,759,38O

11,201,273

16,345,553

526,8?4,301

3,431,678

2,787,688

47,O44,84?

77?,58O

130,740

0

16,377 ,772

t7 ,7 67 ,104

20,366,874

12,625,442

9,720,386

53,937,628

723,680

732,782

127.822

214,405.643

14,687,8O1 27,851,618
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NATIONAI. CEREATS AND PRODUCE BOARD

NOTES TO THE FINANCIAI. STAIEMENIS - 3OIH JUNE 2OO8

(Continued)

OPERAIING AND ADMINISTRAIION EXPENSES

rOR THE PERIOD ENDED 3OIH JUNE 2OO8

3OTH JUNE 2OO8

Kshs

18,609,965

I 1,056,319

1,656,199

0

3.342,7 49

26,625,495

21,023,742

16,036,422

3OTH JUNE 2OO7

Kshs

| 4,577 ,515

70,847,682

2,89s,960

0

5,654,870

26,365,613
23,444,959

4,899,891

GENERAT OPERAIING EXPENSES

Fumigolion expenses

Groin dryers operofing costs

Commoditity hondling cosls

Hired lronsport( Non-commodities)
Shows ond exhibitions

Trovelling ond subsistence
Vehicle running costs

Milling Costs

PROFESSIONAL EXPENSES

Audil fees
Legol ond olher professionolfees

PROVISIONS

Depreciotion chorges

Provision for bod ond doubtfuldebts
Provision for obsolele stocks

TOIAT EXPENDIIURE BEFORE I!NANCE COSIS

Bonk chorges

Bonk overdrofl ond loon inlerest

TOIAL OPERATING EXPENDIIURE

EXTRA-ORDINARY ITEM OF EXPENSE

Eorly retiremenl stoff cosls

TOTAT EXPENDIIURE (DtRECT AND tNDtRECI)

2,500,000

7 .816,196

108.667.087

2,500,000

1t ,o7 4.472

162.261.063

421,146,601

10,000,000

a
49r.r46.601

1.344.554.300

32306,O52

179,372,257

211.678.309 173.912.238

1.556.232.610 1.557.601.174

1.ss6.232-61r0 1557-60t-1a4

417,685,236

15,000,000

a
432.685.236

1.383.688.937

41,802,600

132, I09,538

a0
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NATIONAL CEREAIS AND PRODUCE BOARD

RATIO ANALYSTS 2003/2004 - 200712008

1. UqUIDITY RAnOS

Cunent Ratlo

Acid Test

CAPITAL STRUCTURE RATIOS

I i) RaUo ofDebt Total Assets

b) Gcarlng RaUo

I 3. AcrwrrY RATIos

a) Turnover raUo of Sales:

Capltal employed

b) StodTumover (DaYs)

I . 4. PROFTTABIUTY RANOS

a) Retum on capital
Employed (ROCE)

b) Profitability of Sjles

l) Gross Margin : Sales

il) Net Profit : Sales

?!03/?=op_4. 29Q4,[?!05 20.a5/_29Q6

"l
!

, ;.r'i
I i'.

i.r;.,
,-r.,'-l;''

a)

b)

t44.75o/o

92.32o/o

L23.L7ols

112.18%

30.09%

0,00%

15.9s%

263

-s.68%

20.55%

-35.60%

113.00%

7l-A4o/o

18.09%

O-00ry!

9.01%

270

-5.06%

16.L6o/o

-56.16Yo

2005/2002

107.51%

59.13%

32.O3%

0.00Yo

13.78%

472

4.924li0

9,78o/o

-35.74Yo

2.

19.579o

0.00o/o

8.55Yo

450

-j^1-.45o/o

2L.760lo

'133.96010

l

2007120(

t7t.42l

L67.22'

13.55

0.00

29.58

1

-1.6.:

18.5(

-5.5(
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NATIONAL CEREALS AND PRODUCE BOARD

SUMMARY OF OPERATING RESULTS
2003/ 2004 To 31.12.2008

2003/2004 20o,4t200s
KSHS KSHS

2005/2006
KSHS

2006tzlJlJ7
KSHS

2lJ0712ooa
. KSHS

SALES TURNOVER

COST OF SALES

446,562,2L8

349.405.458

785,299,985

6)a

L,012,605,447

848_982.251

1,504,687,000

1.357.459.166

3,377,O25,O21

2.750,378,05t

GROSS MARGIN

GROSS MARGIN A5 A
PERCENTAGE OF SALES

OTHER INCOME

GROSS MARGIN & OTHER INCOME
TOTAL COSTS BEFORE BAD DEBTS,

DEPRECIATION AND EffRA
ORDINARY ITEMS

SURPLUS/(DEFTCTT)
BEFORE BAD DEBTS, DEPRECIATION

AND EXTRA ORDINARY ITEMS
Depreclatlon Expense

Provision for bad and doublful debts
trxlr d-rJrult rdr y tlcil rs:

97rL56,75O 16,-,414,545 163,6231195 7.47,227,8,34 62616461967

21.760/o 20.55o/o L6.160/o 9.78o/o 18.569

434.895.93s 754.536.297 83.349 467.769.244 727,910,909

532,052,685 915,950,842 793,805,545 1,oL4,997,O72 Lr354,557,871

598.679_O80 -_82!,950,129_ __9-Ez,913,255 1,120.016.048 1.109.044.58t-

(166,626,395)
416,342,344

15,250,260

95rOOO,713
226,882,657
L47,ffi8,32s

(144,OO6,71O)
4L4,679,562

10,000,000

(1O5,O18,975)
417,685,236

15,000,000

2451513,28I
42L,146,60

10,000,000

SURPLUS/(DEFICIT) lt.lR 999) (229530-L69) (568,685.222) rE?7 ?) (1as-633-313



KSHS

-@oo
_ooo
_oooo

_o,oo
_ooo
Pooo

.}oo
_ooo
Iooo

I.'oo
.Ooo
_oooo

J

-ooo
-oooo
boo

@-o
oo
bo
_oooo

o)-o
o
-ooo
-oooo

_soo
-ooo
_oooo

Juo
O
_ooo
-oooo

t\)oo(,
N)oos

N)ooA
l'.)oo(n

Er
=eiozmD
+;
ms4mpD
olt

EE-
$oI -rrtr
dg
NC

QN
Fw
H8
id

,on8iEAo o,

Noo
o)
N)oo--t

N)oo--t
N)oo
@

TOtrEtrorn-{oz
COOCOacJ7z.
x=Pxl
ry {;2 e

E n"fr4
IJEfr

Ia



4

NATIONAL CEREALS AND PRODUCE BOARD
CoMPARATIVE BALANCE SHEETS 2OO3I2OO4TO 2OO7I2OO8 Fy

,t'I

ASSETS
NON. CURRENTASSETS
FIXED ASSETS

INVESTMENT

LOANS

CURRENTASSETS

EQUITY AND LIABILITIES
EQUITY
CAPITAL FUND
REVALUATION RESERVE

ACCUMULATED SURPLUS

CAPTTAL FUND

CURRENT UABILMES

EQUITY AND LIABILTTIES

6,304,142,172 6,304,142,172
2,699,423,926 2,699,423,926

(3,778,962,5s9) 13.,V2&1_L)
5.224.603.439 !,924.WL554

6,304,142,172 6,304,142,L72
9,589,422,793 9,599,422,793

1.839.678.269 2.6tg51L17e 2,90s.693.326 5.s32.043.966 3.067.s00.9s9

6.495.s82.173 7.O43_L92.365 ,3J26A3',a72 16.066.sO5.82I 13.20s.220.5r1

I

2OO3l2OO4

KSHS

4,649,285,324
6,619,590

q
4.6ss.903.904

2OO4l20Os

KSHS

4,429,75t,27O
3,222,616

q

l,flil3-886

200s/2006
KSHS

70,92L,242,546
0

a
!9,94,242_876

2006l2OO7

KSHS

1o,534,462,905
0

a
10.s34.462.90s

200712008
KSHS

t0,137,769,552
0

a
10.t37,769.55?

6,304,L42,172
-9,s}g,422,193

10.782.601.835

2.422.668.675--.--.-----..i-

1320522t,511

53! _$,gJ2fi1S,Eq (5.1 ro,dtb:rzsl

!L2fr836.432 t0.e20.728.027

L.27O,978.734 2J19.459,811 Z,7gLgg.g,7_79 5.145.778.844

6,495.5A2. 73 7 .043.492.365 13.7 26.935,A72 16065,506.871

.r'i 't

i.:; .,
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NATIONAL CEREA.LS AND PRODUCE BOARD

GOK AGENCY OPERATIONS - GOK FAMINE RELIEF PROGRAMME

BATANCE SHEET AS AT 3OTH JUNE 2OO8

30.06.2008

Kshs

30.06.2007

Kshs

Fomine Relief Slocks

SGR Stocks

Shortfollin GOK

funding to NCPB

GOK Agency Accounl

Net Surplus

Stock Reserye Accounl

3 943,754,9s6

2,297,531,375

391 9

3.633.283.754

7?,549,O12

5,733,257,770

2.584.299.285

8.397.106.067

4

4 391,997,443

0

3,241,286,311

3.633.283.754

2,584,2?.9,285

0

5.812.806,782

8.397.106.067
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TH NE

ACCOUNTING POTICIES

(o) Voluolion of closing stocks

i)Closingstocksofmoizeondbeonshovebeenvoluedotcostwhilethe
gunnieshovebeenvoluedotnetreolizoblevolue.

ii) Closing stocks of moize ond beons hove been stoted ih terms of stondord

weight of 90 kg bogs'

(b) ds G

(c)

Funds from the Principol for undertoking the GOK sociol functions hove beer

incorporoted in the Accounts on o..ruor bosis to recognize it qs income in the

sCIme fiscol yeor thot funds were lo be provided to the Agent by the Principol fo

specific operotions corried out of the express instructions of the Principol'

Allocotion of ExPenses

Expenses lhot ore specificolly ond directly ottributoble to GoK sociol functions

hove been chorged to the relevqnl Agency function'

2 GOK AGENCY ACCO UNT

2.1 q Policies ond Princip es on K Sociol Func ons

ln conformity with lhe new operoting.Rgles..on domestic..groin r;norketing thol wer'

introduced os port of NCPB .o-."i.ioiizotion process, the Government signed o

Agency ngreem]nt on ittn tutoy iii8 th;i requirei both the Agent qnd the Principol t

enter into seporote operotionol controcts for'.oCh specific {ul.ction ond to negotiot

ond ogre. on ,.oi., f-or servic.t onO'i6.ititi"t to be.provided FV ttrt Agent' The Agenc

functions ideniified-for the prtpot" of tne Agency Agreement ore os follows:-

(i) Procurement, hondling, ^storoge ..gld mointenonce of Strolegic Groi

neseive SioCfs of up to-S.O million X 90 Kg bogs of moize

(iilProcurement,hondling,storoge,.m_oinlenonceonddistributionofGC
tomlne Celief /Emerg en--cy slockl of commodities

(iii)

(iv)

Monogement ond up-keep .?t. .17 selected depots for use in storoge 
.o.r

distribrJtion of GOK fomine relief/emergency progrommes
Undertoking -oi[.ilnt.*"ntion meqirret bi Oificted by the Governme
from time to time
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NATIONAT CEREALS AND PRODUCE BOARD
GOK AGENCY OPERATIONS
NOTES TO IHE ACCO UNTS - 3OIH JUNE 2OOB

2.2 Provisions of Ao ncv Aoreemenl

Under the Agency Agreement, lhe Government (Principol) is required to ovoil func
upfront to the Agent (NCPB) to meet direct costs ond the ogency fees ond chorge
which ore poyoble on lhe bosis of pre-costing of octivities to be und9rtoken.

The rotes opplicoble in 2OO7|2OOB FY for vorious services ond focilities which wer,
mutuolly ogreed upon on l2th November 2OO2 by the lwo porties were os follows:-

Rote
ervtce KShs/Percentooe

o
b
C
d
e
f)

Storoge 3.20 per bog per month
Quolity mointenonce 3.5O per bog per monlh
Commission on Purchosing 85.00 per bog
Commission on releoses 17.00 per bog
Commerciol on soles B%ot soles volue
Commission on direcl tronsport cost B% of tronsport cost
Commission on commodity hondling B % of hqndling costs)

3

3..l

CLOSING STOCKS

Detoils of quonlities qnd voluotion of closing slocks under GOK Fomine Relief funclir
were os follows:

Vqlue

L

64,834 7B!

7,49
97

960
40c

2,

79 I

6.As ot 30.06.2008Coteqory/Product
Boqs Volue KShs Boqs

672,998 938,747,620 0
GOK Fomine Relief
Moize(9O kq)

0 0 20,667
GOK Fomine Relief
Beons (90 Kq)

r 51,566 3,722,27 6 327,129
GOK Fomine Relief
S/hond Gunnies

0 0 59Green Groms
r06 91690 1,224Millet/Sorqhum
386 1,003.600 1,374Gorden peos

o0 0lmported wheqt
189,750 1,569Pigeon peos il5

Sub Tolol F/Relief Stock 943,754,936

3,942,934SGR Mqize Stocks 1.656.852 2,297,531.375 733
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NATIONAT CEREATS AND PRODUCE BOARD

GOK AGENCY OPERAIIONS

NOTE5 IO IIIE ACCOUNIS .3OIH JUNE 2OO8

(Conlinued)

AMOUNTS OIAIING ON AGENCY SERVICES

Compo:lllon

The breokdown o[ lhe omounls owing lo lhe Agent os ol 30lh June 2008 in relolion lo eoch
Agency operolionos well os remillonces received from lhe Governmenl (OP-R&R) during lhe
yeor ore:ummorized here belowi

Cumulolive

Amounls Due

5.1

cl

Amounls

Received

Nel 6mounls

Oulslonding

30lh June 2008

KShs

Nel ornounls

Outstonding

30th June 2007

f$rKShs

of Slroleglc Groln

Reserve Ptoqromme

Bolonce BIF on I 17 l2N7
2OO7 I2OOB expenses:-

Direcl cosls

Sloroge Chorges

Sub - Iolol
f omine Rellel Proqromme

Eolonce BIF on I 17l2OO7

2OO7 I2OOB expenses:-

Direcl cosls

Sloroge Chorge5

Sub - Tolol

GOK lT relecled
Deools lor F/Rellel

Bolonce BIF on I 17 l2OO7

2fi712cf,8 expenses:-

Dkecl cosls

Sloroge Chorges

5 % Monogemenl tees

5ub - Tolql

Slrolegic Groln

Reserve Proqromme

Bolonce BIF on I 17 l2OO7

zWTl20o,B expenses:-

Direcl cosls

Sloroge Chorges

Sub - Tolol

Iolol (o+b+c+d)

tess:

KStE

3,t2,31r,936

129,358.379

199,911,626

56.870.783

686.1 73.789

t9t,9r6,638

t,975.5t 1,592

162.162.286

4.2s6.8?3.r 97

5.4s7.325.ssB

3.3t t .72A.97?

a

4.716.?3A.7A6

5.O60.893.686

( I ,336.21 1.3871

16Lt62.286

-560.045.589

3r6,431,875

1.131_132

397.1?7.143

,r,30,4t 7.563

!21.n3,827

l.7rt.2l 6.318

2,?.?2.446,753

n9.613-/al

2.752.833.272

0

l 68,807,94'342,34I,936342.341.936

0

a

0

a

I
o

342,3{ t.936 r{t,807.949

179.358.379 339.t29.512

0

0

0

a

o

0

0

bl

263,951,899

a

263.954.89t

161,OtO,273l

56.870.783

422.214.8iO

232.663,896

215,7t2.109

8rr-505.848

|.799,2t6,319 |,485.209.807

r91,9t6.638 t9t,9t6,638

lrr.?16.638 Ifi.9r6.638

311.006,5r2 -2.&55,3r5.072

0

I 91.9r 6.638

0

0

a

s

0

o

a

dl

el Nel rolej

Nel Amounl oulslondlng os ol 30lh June 2008
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NATIONAI CEREALS AND PRODUCE BOARD
GOK AGENCY OPERATIONS

NOTES TO THE ACCOUNTS . 3OTH JUNE. 2OOB

5 COMMODITY PURCHASES

6.1 Purchoses on Aq Bosis

QyrilS_!007|2OOB FY the Agent (NCPB), ot the request of the Principol (Government -OP R&R) procured on ogency bosis, the under listed commoditids foi GOK Fomine
Relief/Emergency Progrommes :-

Commodity 200712008FY
Quontity

(90Kqs

2006/2007 FY
Quontity (90Kgs

Moize F/R 13,349 374,532
Beons 13,667 18,422
Green Groms o 0
Millet/Sorqhum 0 998
SGR Moize 267,276 2.455

7 RETIEF COMMODITIES DTSTRIBUTED IN 2OO7I2OOB FY

7.1 Commodilies Dislributed

During.2007|2OOB FY the 4gunJ (NCPB) distributed on beholf of the Government through
requisition.. orders roised in fovour of vorious beneficiory districts, the under-lisl6d
commodities under GOK fomine Relief/Emergency progromhe.

2007 /2008 FY
Quontity
(90Kqs)

2006
Quontity

90
Moize 372,134 345,s62
Beons 0 28.41s
Green Groms 1,513 1,080
Millel/Sorshum r.000 0
Pigeon peos 0 795
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NATIONAL C EREATS AND PRODU CE BOARD
GOK AGENCY OPERATIONS

NOTES TO THE ACCOUNTS.3OTH JUNE.2OO8

7.2 Quonlity Trqnsported

^ For purpose of servicing the Principol's requisition orders roised during the yeor os well os
pre-positioning commodities of the required destinotions, the Agent moved relief
commodities ond SGR moize by rood tronsport seryices os summorized below:-

FY ,2007 FY

Quontity
(90Kss)

Cost
KShs

Quontity
(90Kos)

Cost
KShs

Moize F/R I 't,860 2,697.673 I4B,3BB 51,879,266
Moize SGR 264,8O1 61 ,167 ,584 2,O54,392 437.521,506
Beons 0 0 0 0
Green Groms 0 0 0 0
Sorqhum 0 0 0 0
Totql 63,865,257 4i3,62!

I CONTINGENT LIABILITIES

A contingent liobility omounting to KShs 178,533,987.00 continued to remoin unsettled
os qt 30in June 2008. This liobility relotes to o GOK morket intervention meosure
implemented by the Agent (NCPB) in providing q morket outlet for locol wheot oJ. Prg-
determined buying prices os directed by the Government during 19971_99_ FY. ln

- oddition to the obove contingent liobility there is olso on omount of KShs. 2.20 billion
which clrose from moize export losses during 2OO1l2OO2FY.


