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Foreword

This Strategic ptan which covers the period 2008-2012 has been prepared through a consuttative

process invotving stakehotders. The ptan provides a road map towards achievement of the Rural

Etectrification Authority's objective by the year 2017.

The Strategic ptan is based on Vision 2030 and Sessional Paper No.4 of 2004 on Energy. Under the

first five year (200g -ZOlZlimptementation ptan of Vision 2030 the target for rural etectrification

is to provide electricity to att pubtic facitities inctuding trading centres, secondary schoots,

primary schoots, heatth centres, community water works and one mittion househotds. To this

end, the Rural Etectrification Authority's target over the period 2008-2012 is to provide

etectricity to att pubtic facitities and domestic househotds within the vicinity of such facitities.

Sessional paper No.4 of 2004 on Energy provides a framework towards provision of quatity,

adequate, sustainabte, cost-effective and affordabte energy services for socio-economic

devetopment. preparation of this Strategic Ptan has taken into account poticies and strategies

articulated in the Paper retating to ruraI electrification.

I woutd tike to thank att those who participated in the preparation of this Strategic Ptan for their

vatuabte assistance that enabted the Authority to complete this detaited Ptan towards the

provision of etectricity to att Kenyans and contribute towards sustainabte socio-economic

devetopment of the country.

A

Foreword by

Choirmon Boord of Direclors

Mr. Foisql Aboss
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

This Strategic Ptan has been prepared through the concerted efforts of the Board of
Directors, Staff of the Rura[ Etectrification Authority (REA) and Consuttants from the
Ministry of Pubtic Service in the Office of the Prime Minister. Dissemination of the Ptan to
the pubtic coincides with the officiat launch of Authority on 29th October, 2008 by the Hon.
Minister or Energy, Hon. Kiraitu Murungi, EGH, MP.

The focus of this Strategic Ptan is provision of electricity to att pubtic facitities and domestic
househotds within the vicinity by 2012. This is expected to provide the backbone for
increasing access and connectivity from the current 63% and 10% to 100% and 22%,

respectivety. The goal though appearing ambitious is achievabte. Both REA Board of
Directors and staff are committed towards achieving this objective with the continued
support of the Government, Devetopment Partners and Kenyans at large.

Messo e

Chief Executive Officer

Mr. Zochsry O. Ayieko
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CHAPTER ONE

INTRODUCTION

The Government estabtished the Rural Etectrification Programme in 1973 for purposes of subsidizing etectricity suppty in the rural areas.

This was upon reatization that atthough etectricity is an important input to the socio-economic devetopment of the country many parts of
the country could not get etectricity on commerciaI basis.

During the same year (1973) the Government entered into an agreement with the then EastAfrican Power and Lighting Company (EAPL), now
the Kenya Power & Lighting Company (KPLC). Under the agreement KPLC was appointed as a contractor for ptanning, imptementation,
operation and maintenance of rural etectrification schemes. The Government has been responsibte for sourcing of funds for rural
electrification and identifying projects to be imptemented by KPLC.

Despite the Rura[ Etectrification Programme having been in ptace for more than thirty (30 years), it is estimated that currently, onty about
10% of the rura[ poputation in Kenya have etectricity suppty in their homes. On the other hand, access to etectricity is about 63%'. This tevet
of poputation with etectricity is very low compared to the average for the devetoping world which is estimated at about 35%lo 40%. Tabte 1

shows that the proportion of rural poputation with etectricity in some countries is quite high compared to Kenya.

It is as a resutt of the low connectivity that the Government, through the Economic Recovery Strategy, launched in 2003 and Sessional Paper
No. 4 of 2004 on Energy undertook to acceterate the pace of rural etectrification through creation of a special purpose rura[ etectrification
agency with the objective of increasing provision of etectricity as a means to promote sustainabte socio - economic devetopment of rural
communities.

I Any administrative sub location served by 33/11 KV distribution
line is considered to have access to electricity.

I
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ELECTRICITY CONNECTIVITY lN SELECTED COUNTRIES RationaleforthestrategicPlan

Counlry Proporlion of Rurol Populolion
Connected to Electricity

Thoilond 85o/o

Phillipines 760h

Morocco 93%

Ghono 540h

Argentino 8004

Chile 940

South Africo 7Oo/o

The goal set in the two poticy documents is to increase electriclty
service connections from about 4%in2003 to70%by 2010 and 40%by7070
taking into account economic cost effective criteria and
emphasizing productive use of pow€,r and emptoyment creation. To

facititate reatization of this goal, the RuraI Etectrification Authority (REA)

was estabtished under the provisions of the Energy Act No. 17 of 2006 for
purposes of enhancing ruraI etectrification in the country. Upon
becoming operationaI in Juty 2007 the Authority embarked on

devetoping a strategic ptan to hetp it realize'its mandate under theAct.

Vision 2030, the country's new development blueprint aims at providing a

high quatity of tife to atl citizens by 2030 and has singled out
electricity as one of the drivers of high quatity [ife. ln this respect, the
aspiration of Vision 2030 dictates that every citizen must have etectricity by

this t.ime, i.e. 100% connectivity by 2030. ln the medium term, the
vision aims at increasing connectivity in the rural areas to 22% by 2017.
These are therefore the targets which REA shoutd aim at.

This litrategic Ptan provides a road map on key strategies in the areas of
design, operations, procurement, communication, legaI framework,
humern and financiaI resource management that witI support the
reatiz.ation of these targets. lt has atigned REA's mandate, strategies,
vision and mission with the Kenya's Vision 2030.

The Strategic Plan process

The strategic ptan was developed through a participatory and an atl
inctusive processes ted by REA's Board of Directors and senior
management working with consuttants from the Ministry of State for
Pubtic Service. lt invotved a series of workshops and consultative
meetings with stakehotders, with a view to ensuring that they atso got the
opportunity of articutating the issues affecting our customers.

i;
1

{I
{
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KENYA'S RURAL ELECTRIFICATION DEVELOPMENT AGENDA
AND CHALLENGES

Vision 2030 being implemented during the next TTyears is a vehicle for
acceterating the transformation of our country into a rapidty
industrialized middte income nat'ion by the year 2030. Thevision witl
be implemented through five year medium term rolling ptans. The first
term covers the period 2008 - 2012 which corresponds with REA's five year
ptan period.

This tong term nationat planning strategy is anchored on three main
piltars, namely economic, social and potiticat. Energy has been identified
as one of the infrastructural enabters of the three pittars of Vision 2030. To

this end, an energy sector poticy framework (Sessional Paper No.4 of
2004 on Energy) upon which cost effective, affordabte and adequate
quality energy services will be made availabte to the domestic economy on

a sustainable basis is in ptace.

ln tine with this poticy objective, the Vision and Mission of the Ministry
of Energy, the Government organ responsibte for energy policy

formutation are as foltows:

Vision:
"To have quality energy for all Kenyans"

Mission:

"To facilitate provision of clean, sustainable, affordable,
reliable and secure energy services at least cost while

protecting the environment. "

The Ministry's mandate as contained in the Presidential Circular No. 1 /2008

of May 2008 is as fottows:
i) Energy Poticy DeveLopment

ii) HydropowerDevelopment
iii) GeothermaI Exptoration and Development

iv) Thermal Power Devetopment
v) Petroteum Products, lmport/Export/Marketing Poticy

vi) Renewable Energy Devetopment
vii) Energy Regulation, Security and Conservation
viii) Fossit Fuets Exploration and Devetopment
ix) RuraL Etectrification Programme

The Rurat Electrification Authority was created and charged with
the mandate of implementing the rural etectrification programme. To

facititate enhancing connectivity, the Ministry jointty with some

devetopment partners, has formutated an Energy Access Scate-up

Programme through which att pubtic facitities and one mitlion
househotds witt be connected to etectricity over the next five years at an

estimated cost of Ksh. 114 bitlion'. This target has been adopted in Vision

2030. Equatty, the Ministry has in recent years undertaken
i n stituti o n a I reforms in the energy sector, including the
introduction of a strong regutatory f ramework and the separation of
generation, transmission and distribution of electricity.

ln addition to creation of the Rural Etectrification Authority, other
strategies contained in SessionaI Paper No.4 of 2004 on rural
etectrification are as follows:

r Development of smat[ hydro and/or hybrid off-grid systems comprising
of renewabte energy and oit-fired components in areas where grid

extension may not be economicatty feasible,
. Provision of a one-off financial subsidy to support implementation of

rural etectrification projects either by [oca[ communities or the
private sector,

I A conducive regulatory framework inctuding cost reflective tariff
structures for smat[ power utitities, and

! Privatization or concessioning of the isotated diesel stations on the basis

of tariff price cap and a committed programme for network expansion.

'This amount covers only electricity distribution and excludes
the associated generation and transmission costs.

CHAPTER rwb

2
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Challerges in rural electrification

Sorne of the chattenges encountered in rural electrification are:
. Perceived high el.ectricity tariffs
o High connectivitycharges
o Limited number of transformers instatted along distribution power [ines
I Limited use of renewabte energy
o Limited transformer reach of up to 600 meters radius
. Over retiance on hydro etectric power
r Long lead times to get connected
o Lack of credit faciLities to facititate connectivity for rural etectricity

customers
I Weak power transmission and distribution network teading to power

outages
o lnadequate marketing to drive connectivity
o lnefficient use of etectricity
. Low per capita etectricity consumption
r Population distribution in the rural areas
. Demand outstripping suppty
. lnadequate design and other technical staff
. lnadequate entrepreneurship schemes for ruraI electricity
. lnadequate funding
. Low income in the rural areas
. lnadequate data on access and connectivity
. Harsh terrains in most of the rural areas
. Vandalism of power infrastructure
o Lack of a land use master plan

Some of the measures put in placeto address these challenges include;
. Continued funding from the Government for rural electrification,
. Payment of connection charges in instattments,
. Formutation of an appropriate policy and regutatory framework,
i Encouraging private generators of power (lPPs),
. lntrocluction of feed-in-tariff to attract investment in renewabte energy,
. Continued support by Devetopment Partners,
I Training of designers by the Ministry of Energy,
r Separating etectricity generation, distribution, and transmission,
I Exploring new sources of energy through exptoitation of geothermal

power, coat, renewable energy sources, and
I Undertaking to connect Kenya to energy surptus countries in the region

to boost the connectivity and avaitabitity of power to meet demand.

These rneasures are expected to enhance access and connectivity to
etectricity in the rural areas and spur economic devetopment in line with
the goals of Vision 2030.

Lesson:; Learned

Key [es:;ons learnt in imptementation of rural electrification in Kenya and in
other parts of the wortd include:
.) Electtricity is an essential infrastructure for devetopment and should

ther,efore be made avaitabte to att.
o Substantia[ Government funding and political support is crucial to the

success of ruraI etectrification.
. Community participation and ownership is essentia[ for sustainabitity of

ruraI etectrification.
. Enabting institutional framework is vital in achieving ruraI electrification

objectives.
. Success of ruraI electrification requires an appropriate tand use poticy
o Gro'wth of the economy drives demand for power.

STRATEGIC PLAN 2OO8 . 20'I 2



CHAPTER THREE

ROLE OF THE RURAL ELECTRIFICATION AUTHORITY

As mentioned above, the stow pace of rural etectrification over the years
necessitated the creation of the RuraI Etectrification
Authority, a Government agency with a specific mandate to
speed up the imptementation of rura[ electrification. As per Section 67
of the Energy Act No. 12 of 2006, the functions of the Authority are:

r Management of the rural etectrification programme f und,
r Devetopment and updating of the rural electrification programme

master ptan,
t lmplementing and sourcing of funds for the rurat electrification

programme,
! Promotion of use of renewable energy sources inctuding but not timited

to smatl hydros, wind, sotar, biomass, geothermat, hybrid systems and oil
fired components taking into account specific needs of certain areas
inctuding the potential for using etectricity for irrigation and in support
of off-farm income generating activities,

. Management of the delineation, tendering and award of contracts for
Iicences and permits for ruraI electrification, and

t Perform any other function as the Board may direct

TheAuthority's vision, mission, and core vatues are as fottows

Vision
To be the leading provider of quatity and affordable etectricity

to atl 'in the rural areas

Mission
To efficientty provide high quatity and affordabte electricity

service in at[ rural areas

and

To achieve high standards of customer service through advancing
community participation to ensure long term sustainabitity and

socio-economic development.

Organizational Structure

To achieve its mandate the Authority has an interim organization structure
in ptace configured into the fottowing departments:
Communications, Corporate Planning, Finance, lnternaI Audit,
Human Resource and Administration, Legal, Procurement and Supplies,
Design, ICT Operations and Renewabte Energy. The interim
OrganizationaI Structure is contained in Annex l. This structure wi[[ be
reviewed by June 2009 to ensure that theAuthority has the required
human capitaI to drive and achieve its mandate.

Core values
r Professional lntegrity and Excellence: REA staff shatt carry out their

duties with integrity and excellence, in a professional manner and
atways seek to improve professionaI standards and ethics required
by the respective professionaI duties.

I Customer Focus: REA staff sha[[ perform their duties with total
commitment and detiver timety quatity services to their customers in
order to buiLd and maintain pubtic confidence in service delivery.

r Team Work: REA staff shatt remain open and proactive in identifying
any issues and recommendations that contribute to empowering
them and enhance their motivation to serve the peopte of Kenya
as a team.

r Respect for People: REA staff witt att times treat other peopte with
utmost respect, courtesy and fairness in their service deLivery to
the people.

! Passionate: REA staff shalt be driven by the passion of ensuring that
every Kenyan gets etectricity.

r Commitment to Staff welfare. The REA Board of Directors witl
provide a conducive working environment to the staff in order to
ensure efficient service delivery to customers.

Goal
The overatl goat of the Authority is two-fold: to increase access to
electricity in the ruraI areas from 63% currently to 100% by7017, and to
achieve'100% connectivity by 2030. Achievement of 100% connectivity
by 2030 witt be imptemented in three phases as shown in Tabte 2. This
Strategic Plan focuses on Phase l. During this Phase REA's target witt be to
connect att pubtic faciLities including trading centres, Secondary Schoots,

3

STRATEGIC PLAN 2OO8 . 20'I 2



Heatth Centres, Primary Schoots, Community Water works, Administrative
Facitities and Domestic Househotds within the vicinity of such public

facilities. This witt serve as the back bone through which Phases ll and lll witt
be implemented targeting domestic househotds that are far away from the
pubtic institutions.

Vision 2030 targets connecting one mittion househotds between 2008 and

2012. lt is projected that out of the one mittion households,650,000
househotds witt be in the rural areas and the batance of 350,000 households

in the urban areas. As shown in Tabte 2, the total number of rura[ etectricity
customers by 2012 is projected to be about '1 ,400,000 from a current

estimate of 750,000. Of the 650,000 rural customers to be provided with
etectricity between 2008 and 2012, REA's share is 200,000 rural customers

while the remaining 450,000 rural customers wit[ be for KPLC.

Table 2: RURAL ELECTRICITY ACCESS AND CONNECTIVITY TARGETS

- These inctude estimated grid customers totating 450,000 as per the estimate
contained in the RuraI Electrification Masterptan Report dated September 2008 and a

further 300,000 using sotar PVs. The estimate for sotar is based on Sessional Paper

No. of 2004 on Energy which estimated that there were 200,000 households with sotar

PVs in 2004 and projected future growth of 20,000 sotar PVs peryear.

** This assumes grid connection on the basis of 0.5KW per customer.

It is estimated that reatization of the above connectivity targets wi[[ result
in additronat national power demand of about 325 MW, 2,150 MW and

4,155 MW by 2012,2072 and 2030, respectivety. lt is anticipated that this
demand witt be met within the overall national power devetopment ptan.

For exarnple, projected nationa[ power demand by 2012113 totating
about'l ,71 5 MW witL be met through the imptementation of various
committed projects with a combined capacity of 1,275 MW by 2017. ln

addition, six transmission lines with a combined total length of
2,308 K/v\ are also committed and are projected to be commissioned

over the period 2010-201 3 (Annex ll).

Phase Period
Access
Levet

Proportion
of Rural

Population
with

Electricity

Projected
Number of

RuraI
Etectricity
Customers

Cumutative
Additionat

Power
Demand
(MW)..

2008 63% 10% 750,000.

Phase I 2008-2012 100% 77% 1,400,000 325

Phase ll 2013-7027 100% 65% 5,050,000 2,150

Phase lll 2023-2030 100% 1007" 9,060,000 4,155
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. Cooperation in project imptementation

. Provision of security of rural electrification assets

. Quick provision of wayteaves

Customer . Faster provision of etectricity
. Quality service

Appropriation of substantiat funding for rural
electrification

Efficient utitization of allocated fundsParliament

Provision of an enabting energy policy framework
inctuding adequate generation and transmission
capacity

Provision of electricity to att pubtic facilitiesMinistry of Energy

Cooperation in project implementation and faster
connection of customers

Compliance with appropriate standardsKPLC

Cooperation in ptanning for future etectricity demand Continued generation of adequate electricityKENGEN / lPPs

Cooperation in formulation of regutations and award
of licenses and permits for rural etectrification

Comptiance with appropriate regulations in the
electricity sub-sector

ERC

Quick disbursement of attocated fundsEfficient utilization of allocated fundsMinistry of Finance

Cooperation in the implementation of devetopment
projects

Cooperation in the implementation of development
projects

Other Government
Ministries / Departments

FinanciaI supportEfficient implementation of rural etectrification
projects

Development Partners

. Financial support

. Timely provision of wayteaves
Provision of electricity to trading centres/institutionsLocaI Authorities

. Quatity workmanship

. Timety imptementation of projects
. Timety provision of materiats
. Timely processing of contracts / payments

Contractors

. Financial support

. Cooperation in project imptementation
Constituency Devetopment
Committees

Provision of electricity to pubtic facilities

Timety suppty of materiatsSuppliers Timety processing of contracts / payments

lnjection of fundslncreased connectivity and efficient servicePubtic/ Private Partners

Stakeholder Expectation from REA REA Expectation from Stakeholder

Stakeholders Analysis
ln order to realize its goat the Rural Etectrification Authority wi[[ cooperate with the following key stakehotders:

\

1l
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SITUATION ANALYSIS

Current Status of Rural Electrification

This section hightights the current status of rural etectrification in the
country which witt be the starting point for REA. Since incept'ion in 1973, the
Rural Electrification Programme has been financed from both internal and
external sources. Between 1973 and fiscat year 2007/08 a total of Ksh.24
bitlion was spent in financing rura[ electrification projects in the country as

detaited in Tabte 3. The table shows that about 70o/o of lhe total funds have
been spent in the last five years and that, a similar proportion of 70% of the
total funds have been raised from internaI sources.

lnternat funds Largely comprise of direct Government contribution and the
5% Rurat Etectrification Programme tevy paid by etectricity consumers
through the monthly bitts. External financing is in form of credit facilities

CHApTER FOUR and to a timited extent grant funding. The table demonstrates Government
commitment since 2003 to enhance rural etectrification through increased
funding. Funds spent in the past five years (2003/04-2007/08) have
financed imptementation of about 1,900 schemes resutting in connection of
etectricity to about 3,282 pubtic facitities compris'ing of trading centres,
secondary schoots and heatth centres.

Table 3: Financine of Rural Electrification in the Past

Current external funding is about Euro.43.5 mittion out of which Euro.42
mittion i:; in form of credit facitities from the Governments of France and
Spain for financing network expansion while Euro.1 .5 million is a grant from
the Gol,ernment of Fintand for financing preparation of a rural
etectrifir:ation masterplan. Funding from France totating Euro.30 mitIion is
financinq electrification of 460 trading centres and 1 10 secondary schoots,
amongst other pubtic facilities. lmplementation of this component
commenced in mid-2007 and is expected to be compteted by December
2008. The component from Spain whose imptementation started in Aprit
2008 is 1'or Euro.'12 miLtion targeting electrification of 41 trading centres
and 24 st:condary schoots.

By June 2008, about 161,354 customers were registered by KPLC as the
customers connected under the RuraI Etectrification Programme.
However, the actual number of rural households suppLied from the public
grid is much higher than this given that in some instances one meter serves
several households. ln addition, under the current practice customers
connect.ed by KPLC after completion of a rural electrification scheme are
recorded as KPLC's customers instead of Rura[ Electrification Programme
customrlrs. ln this respect, it has been estimated that the total number of
househotds connected to the grid in the rural areas is about 450,000
househotds.

Two options are usuatty avaitable for consideration in the rural
etectrification process; the first option is the national grid extension and
the second 'is the off -grid projects which mainly consist of diesel
generators, m'ini hydros, sotar PV projects and biomass usuatly
imptenrented in isolated areas far away from the main grid. The isotated
diesel power stations are mainty instatted for the supply of trading centres,
white sotar PV systems are for schoots and health centres mainty in arid and
semi arid land.

Regarding solar PVs, the Ministry of Energy is currently providing solar
etectric power systems in pubtic institutions in arid and semi-arid (ASAL)

areas. At the onset of the programme in 7005/06, boarding secondary
schoots in the ASAL areas were given first priority. Within the last three
years, the Ministry has implemented instatlation of solar PVs in 95

secondary boarding schoots in 1 5 districts in ASAL areas at an approximate
cost of KSh.360 mittion. Arrangements are underway to provide sotar PV

systenls to about 1 00 heatth centers and 500 dispensaries.

\l

o

Period
lnternal
Sources

(Kshs. Mn)

External
Sources

(Kshs. Mn)
Total %

1973 - 7002t03 4,271 2,994 7,765 30.3

2003/04 -2007 /08 12,676 4,116 16,747 69.7

TOTAL 16,897 7,110 24,007 100

v
/o 70.4 29.6 100
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ln the case of diesel generation, currently there are twetve ('l 2) isotated

diesel power stations in operation including ten (10) located at Moyale,
Marsabit, Mandera, Wajir, Lodwar, E[ Wak, Habaswein, Hola, Mpeketoni and

Merti under the Rura[ Electrification Programme, and two (2) located at
Garissa and Lamu both of which are owned by KenGen. Other three stations

located at Lamu lsland, Mfangano lstand and Baragoi are under
implementation and are due for comptetion by December 2008. To increase
power capacity complementary wind generators wiLt be instatted in areas

where dieseI generators exist to act as hybrid systems where applicable.

Smatt hydropower and biomass are being considered and encouraged for the
suppty of etectricity to vitlages, smatl businesses or farms. 260 sma[[
hydropower sites with a capacity not exceeding 10 MW each have been
identified with an estimated theoretical tota[ potential of more than 600

MW. Large companies especiatly agricutturaI based with the potentia[ for
co-generation using bagasse are increasingty being encouraged to consider
atternative fuel for energy generation for setf use and meeting the demand

of the surrounding areas. Such projects include electricity from bagasse co-
generation at sugar factories and biogas from ftower farms, agricuttural
residues, municipal solid waste, waste water and sewerage treatment
ptants from big cities and towns.

Tabte 4 shows the current etectrification status of pubtic facilities in the
rural areas. On average, about 39% of atl trading centres, public secondary

schoots and health centres in the rural areas have been electrified. Of
important to note is that two trading centres namely, Vanga and Lunga

Lunga in Coast province were connected through tapping of power from
Tanzania. ln this respect, it is expected that extension of etectricity to the
border town of Namanga in2007 will enabl,e Tanzania suppty its side of the
town from Kenya.

The tabte reveats that about 67% of att pubtic facitities so far etectrified
were connected in the last five years. ln totat 7,826 pubtic facitities (about

61% of totat pubtic facitities) are yet to be electrified. This witt be REA's

target over the next five years. Etectrification of these pubtic facitities
witt be based on the best option inctuding grid extension, diese[ generation,
solar PV, mini-hydro, wind, etc..

Table 4: ELECTRIFIED AND NON-ELECTRIFIED TRADING CENTRES,
SECONDARY SCHOOLS AND HEALTH CENTRES IN THE
RURAL AREAS

FACILITY

TOTAL NO
IN THE
RURAL
AREAS

ELECTRIFIED
BEFORE

2003

ELECTRIFIED
BETWEEN
2003to4 &.

2007t08

NON -
ELECTR-

IFIED

%oF
NON

ELECTRIFIED

Trading
Centres

5,430 1,096 1,437 2,897 53%

Pubtic
Secondary
Schoots

5 204 285 1,383 3,536 68%

Heatth
Centres

7,203 348 467 1,393 63%

TOTAL '12,837 1,729 3,282 7,826 61%

Notes:
(i) The above data is pretiminary and is being updated as new information is

obtained.
(ii) The data exctudes Nairobi.
(iii) 95% of the scope covered over the period 2003/04-2007/08 was implemented

in two years (7006107 and 2007/08).

SWOTAnalysis

This section provides an appraisal of REA indicating the strengths,
weaknesses, opportunities and threats towards enhancing rural
etectrification from the current status enumerated above. The analysis
reflect strengths that REAwoutd tike to retain, weaknesses that REAshoutd

eliminate, opportunities REA shoutd take advantage of and threats that REA

shoutd guard against.

Strengths
r Existing team spirit between the Board and Management
r Experienced and committed staff
I Good working relationship between MOE and REA
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r Significant funding: Ksh. 1 1 .4 bittion attocated to rural etectrification in
2008/09 is the biggest amount ever to be attocated in one year.

I Existing Government owned rural distribution network: Most of the
distribution network in the rural areas is owned by the Government and

extension from such network by REAwon't therefore pose any probtem.
r Freely negotiated performance contract targets: REA staff has a ctear

direction of the organization's goat.
! New organization with no debt: This means that atl funds avaitabte wilt

be dedicated to financing of new extensions as opposed to paying old debts.

Weaknesses
r lnadequate data on access and connectivity levels: Accurate data on

access and connectivity is vitaI for ptanning purposes. Howevel
available data is not based on detaited anatys'is.

r Lack of an updated rural electrification master plan including a GIS

database: Atthough a masterplan is very important in facititating
setection of projects for implementation, the existing masterptan that
was prepared in 1997 is outdated. Updating of this masterptan is 'in

progress but has detayed considerabty due to a number of factors; it is

expected to be completed around March 2009.
r lnadequate manpower and institutional capacity: Out of the

anticipated total REA workforce of about 91 onty 74 have been recruited.
I Rural population may not be aware of REA's existence and its function

in rural electrification: Being new REA is not known in the rural areas

and this has a potentiaI of affecting wayteaves acquisit'ion.
r lnadequate research facilities: These are important but they are non-

existent.

' Lack of appropriate regulations to support the legal framework
relating to rural electrification: No regulations have been prepared

after enactment of the Energy Act, No.12 of 2006 and these are
necessary especiatty in promoting community/private sector
participation.

r lnsufficient power distribution design skills: During recruitment of
REA's staff it was not possibte to get appropriate design skitts.

r Lack of risk management framework: By virtue of being new REAis yet to put

in place a risk management framework which is necessary in business

operations.
r Low private sector and community participation: Currentty,

participation of the private sector and community in rural
etectrification is quite low

Opportunities
r Government commitment in supporting rural electrification through

provision of substantial funding: There'is reatization within
Government that provision of etectricity is important for devetopment.

r High access and very low connectivity: An access [eve[ of 63% and

conn,3ctivity of '10% means there is room for connecting more customers
within the existing network.

! Policy framework on private sector and community participation in
placr:: REA intends to promote private sector/community participation
in ruraI etectrification. Sessionat Paper No.4 of 7004 on Energy provides

for this inctuding the poss'ibility of having cost reflective tariffs untike
the current uniform tariff structure which has been in existence in the
country over the years.

! lncorporation of operating costs of rural electrification schemes in
the tariff: Operating losses arising from ruraI etectrification schemes

has been a major issue 'in the past with huge amount of funds which
woutd have been spent in financing extension of new [ines being used to
finance such losses.

! Conducive legal framework for community and private sector
part.icipation: Section 67 of the Energy Act, No.12 of 2006 provides for
award of contracts for ruraI etectrification projects; this coutd be to the
private sector or communities.

r Potential for development of renewable energy: Contribution of
renewabte energy to total energy consumption in the country is said to
be very smat[. Thus, there exists potent'iatthat needs to be exploited.

r Development Partners goodwill in supporting rural electrification: A

nuntber of development partners such as the Wortd Bank, Fintand, Spain,

African Development Bank and Japan have shown interest rn supporting
ruraI electrif ication.

r Recognition of electricity as an enabler in realizing Vision 2030: This
reccgnition is important as it is [ikel,y to transtate into increased funding
in future.

r Existence of adequate and skilled labour and transport contractors:
Therre are about four hundred contractors atready pre-quatified by KPLC

ancl these are considered to be adequate for the work to be generated by

REI\.
I Availability of devolved funds in the districts and the Constituencies:

Co(lperation between REA and Stakehotders at the district and

constituency tevet witI enhance mobitization of funds for rural
ete,ctrification. Some of the devotved funds that can be mobitized for
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ruraI electrification inctude LATF and CDF.
! Public Private Partnership framework: The PPP framework is being

finalized by the Treasury and through the imptementation of the
framework; mobilization of resources for rura[ etectrification witl be

enhanced.

Threats
r Risk of delayed disbursement of funds from Treasury: Any delay in

retease of funds from the Treasury wi[[ mean detay in project
implementation thus adversety affecting REA's abitity to meet its target.

r Long lead time in international supply of materials: Most power [ine
materials are not available off the shetf but are usua[ly manufactured on

order and this can take long depending on demand.
! lnadequate generation capacity in the country: The current total

generation capacity of 1,206 MW is inadequate retative to the current
estimated peak demand of about 1,150 MW, which on the basis of the
power ptanning criteria of a reserve margin of 207. of demand woutd
require capacity of about 1 ,380 MW.

r Weak electricity transmission and distribution infrastructure:
Extension of power lines in some areas is impossibte without upstream
reinforcement due to the high vottage drop that would be encountered.

I Over reliance on Government funding: Given that the major source of
funds for rural etectrification currently is from the Exchequer, any
funding shortfatI from this source woutd affect REA's operations
negativety.

I Lack of a legal framework to allow disconnection: The Energy Act,
No.12 of 2006 does not provide for disconnection of power if a customer
is unabte to pay for connection charges. This is likely to affect
implementation of the phased payment system.

t Low income in the rural areas: Low incomes leads to delay in payment
of connection charges by the beneficiaries.

I Potential of delay in wayleaves acquisition: Some landowners are
retuctant to give permission for wayteaves.

r Vandalism of power line assets: This has of late been a major concern.
r Increase in fuel and material costs: This witt increase the cost of

implementation of ruraI electrification projects.
t lnadequate awareness on existence of the Feed-in-tariffs: Faiture by

the private sector to take advantage of the recentty introduced feed-in-

tariffs is tikety to have a negative impact on promotion of renewabte
energy.
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STRATEGIC ANALYSIS

The SWOT analysis conducted in the previous chapter facititates
identification of strategic issues that need to be addressed to achieve REA's

mandate and goat. The issues identified inctude:

' Low accessibility and connectivity of etectricity in the ruraI areas
r Lack of a comprehensive rural electrification master plan
I lnefficient useof electricity
! Limited use of renewable energy
! Lack of appropriate regulations to support the tegat framework retating

to rurat electrification
! Low private sector and community participation in ruraI electrification
r lnadequate institutionaI and staff capacity
r Long lead times in international suppty of materiats
! Need to achieve financiaI sustainabitity
! lnadequate lCTinfrastructure

' Lack of business operational manuats
r Vandatism of power [ine assets
I Lack of risk management framework
I Limited generation capacity
r Weak transmission and distribution network

The above strategic issues wi[[ be addressed through the fottowing strategic
objectives;

Strategic objectives
'1. To increase access to electricity in the rurat areas from 63% currentty to

100% by 2012 and contribute towards increasing connectivity from 10%

currentty to 227.by2012 and 100% by 2030

2. To promote the devetopment and use of renewabte energy
3. To enhance the legal and institutionaI framework
4. To strengthen staff capacity
5. To achieve financial sustainabitity
6. To devetop and operationatise business processes

7. To promote sense of community ownership of rural electrification
8. To devetop and imptement a risk management framework

Strategies to facititate reatization of the above objectives are summarized

betow. Flegarding timited generation/transmission capacity and weak
distributron network which have not been addressed in the summary betow,

Annex ll ,:ontains a list of committed generation and transmisston projects
for comnrissioning by 2013. Annex lll on the other hand contains a tist of
identified transmission tines which are required within the ptan period so as

to reduce technical losses, improve vottages and meet the anticipated
addition,rl demand but whose funding is yet to be secured. REA witt
cottabor;rte with the Ministry of Energy in ensuring that funding for these
transmission [ines is secured and they are imptemented.

Luxrt

CI{APTER FIVE

5 h
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Strategic issue, Strategic objectives and lmplementation strategies

To increase access to etectricity
in the rural areas from 63%

currently to 't00% by 2012 and
contribute towards increasing
connectivity f rom 10% currentty
to 22%by 2017 and 100% by 2030

. Connect att pubtic facitities by 2012

. lnstattation of additional transformers along existing power lines

. Adoption of new conductor sizes or any other measure to enhance
customer reach beyond 600 metres

. Timety procurement of materiats

. Encourage [oca[ manufacture of power line materials

. Devetop a marketing strategy

. lmptement the marketing strategy

. Finatization of the ruraI electrification master plan.

I Low accessibitity and
connectivity of electricity in
the rural areas
Lack of a comprehensive rural
etectrification master ptan
Long tead times in
'internationaI suppty of
materiats

. Adopt energy mix policy in rural etectrification

. Dissemination of information on renewable energy to the public

. Propose review of buitding regutations to incorporate instatlation of
Sotar PVs in buitdings

. lnstalt sotar PV in schoots and heatth centres far away from the grid

. Promote feed-in-tariffs

. Review of feed-in tariffs

. lmplement biomass based etectricity generating systems for
inst'itutions and communities

. Partner with institutions to buitd capacity in design and insta[lation
of renewabte energy technotogies

. Exptore carbon trading opportunities

. Carrying out research, devetopment and dissemination of renewable
energy technologies

. Adoption of best practices

To promote the devetopment
and use of renewabte energy.

2 Limited use of renewabte energy

. Ctearty demarcate and define the rote of REA

. Devetop lnstruments to define and strengthen governance structures

. Devetop Pubtic Private Partnership / community framework for
coltaboration in rural electrification

. Review Rurat Etectrification Legal Framework

. lmplement legal framework for community participation

. Define asset ownership and management of rural electrification
infrastructure

Lack of appropriate regutations
to support the legat framework
relating to rural electrification.
Low private sector and
community participation in
ruraI etectrification

To enhance the tegat and
institutionaI f ramework

3

Strategic issues Strategic objectives !mplementation Strategies
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Strategic issue, Strategic objectives and lmplementation strategies (continued)

Detaited imptementation matrix containing specific actions for each of the above strategies is attached (Annex lV).

4 lnadequate staff capacity To strengthen staff capacity . Attract and retain staff
. Capacity Buitding
. Provision of adequate and suitabte work

environment
. Optimization of staffing levets
. Training on Management of the detineation,

tendering and award of contracts for [icenses
and permits for rural etectrification

5 Need to achieve financiat sustainabitity To achieve financial sustainabitity . lncrease customer connectivity with a view
to maximize 5% revenue

. lncrease capacity to fundraise and increase
revenue inftows.

. Develop an efficient financiaI management
system

. Enhance financial management controls

. Safeguard the assets of the Authority

6 . lnadequate ICT infrastructure
. Lack of business Operation Manuals

To devetop and operationalize bu:;iness
processes

. Develop and imptement ICT Strategy

. Devetop lnformation Technology lnfrastructure
Library (lTlL) capabitity

. Design and imptement lntegrated Management
lnformation System (lMlS)

. Design and imptement ICT infrastructure

. Design and imptement Disaster Recovery Plan

. Design Monitoring and Evatuation System

. Formutate Corporate SociaI Responsibitity
I nitiatives

. lncutcating a cutture of innovativeness in the
Authority

7 . Vandatism of power line assets To promote sense of community
ownership of rura[ electrificatiorr

Create community ownership awareness

. Lack of risk management framework. To devetop and imptement a risk
management framework

. Estabtish risk management strategy

. Devetop a risk register

Strategic issues Strategic objectives I mplementation Strategies
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COORDINATION FRAMEWORK AND DEPARTMENTAL FUNCTIONS

CHAPTER sIX

The Board of Directors of the Authority witt provide strategic direction
towards ensuring that this Strategic Ptan is imptemented in a coordinated
manner. The imptementation matrix contained in Annex lV provides a

framework to guide the Board and Management of REA in translating
strategic objectives into actions and reporting performance tevets. The

matrix witt b'e operationatized within the five year period through annual
performance contracts of both the Board and Management.

The fottowing key departmentaI functions are geared towards reatization of
the corporate strategic objectives through imptementation of the actions

hightighted in the said matrix

Communications
I Designing and implementing communications strategies and programs
r Preparation and implementation of service detivery charter
. Promotion of corporate image and conducting Authority's pubtic

retations events
! Preparation of content and managing the Authorities website
r lmptementing corporate sociat responsibility programs

Human Resources/Admi nistration
I Recruitment of staff
r Capacitydevetopment
! Management of staff records and proper staff exit.
I Management of compensation and staff wetfare
r Management of general administrative services.

Corporate Planning
! Preparation of the NationaI Rural Electrification Master Ptan
. Coordination of implementation of the Corporate Strategic Ptan
! Formulation and implementation of policies and strategies
r Provision of timety performance data and information
I Monitoring the overall performance of the Authority

Legal
I Provision of advisory [ega[ services to the management and the Board and

overseeing Corporate Comptiance

I Draft and review contracts, agreements and other [ega[ instruments
r Liaise with external lawyers in titigation matters affecting REA
! Secretary to the Board and Board Committees
r Development and implementation of the Governance structure
r Custodian of Companyseal and otherimportantAuthority Documents

Procurement and Supply
r Provision of procurement advisory services to the Board and

management.
r Preparation of procurement ptans
r Procurement of goods and services
! Storage of materials and stockcontrol
! Preparation of the procurement procedures manual

lnformation Communication Technology
r Development and management of ICT system
r Capacity buitding on ICT
r Provision of technical network and apptication support to other

departments.
! Design and implement integrated management information systems
I Design and imptement disaster recovery system

lnternalAudit
r Evaluate the risk exposures retating to REA governance, operations and

information systems
. Review and appraise the adequacy and effectiveness of internal contro[

systems
I Secretary to the Board Audit Committee
r Appraise the relevance, retiabitity and integrity of management,

financial and operating data/reports, risk management and control
processes

! Conduct special assignments and investigations on behatf of the Audit
Committee.

Design
r Carry out preliminary cost estimates for projects to be imptemented
r Carry out survey for projects being imptemented
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r Acquirewayteavesconsents
r Undertake cropdamageassessment/compensation
r Prepare technicaI design reports

Finance
r Mobilisation of f unds for ruratetectrif ication programme
r Budgeting and budget control
r Cash management
I Asset management
r Compitation of statutory f inanciaI report
I Preparation of finaL accounts

Operations
I Verification of Bittof Quantities
r Award of construction contracts
r Supervision ofconstructionworks
r Commissioning of compteted projects
r Preparation of construction and customer connections standards

Renewable Energy
r Promotron of the developnrent and use of smatI hydros, wind and sotar PV

etectricrty generators inctuding hybrids with oiI fired thermaI ptants in
an environmentatty f riendty manner

r Promotion of off-grid power generation systems usrng biomass based

renewable energy sources trke biogas, producer gas, and municipal so[rd

waste
r Undertaking capacity buitding with other retevant institutions
! Partnering with relevant lnstitutions in scating up the use of renewab[e

energy

' Conducting research, deve[opment and dissemination of renewable
energy technotogies in cottaboration with retevant institutions inctuding
adoption of best practices

,.- -;rd)
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CHAPTER SEVEN

CAPACITY ASSESSMENT

This assessment of REA's capabitities looks at the adequacy of existing
capabitities against those required to discharge its functions as outtined in

the EnergyAct, No.'l 2 of 2006.

From the assessment certa'in criticaI areas evotve requiring urgent
intervention to enabte REAcarry out its mandate effectivety as summarized

betow:

(i) Tracking of proceeds from the 5% tevy to ensure that the amount due is

remitted: This witt require appropriate ICT system and additional
staffing to facititate regutar auditing of KPLC accounts.

(ii) Preparation of a ruraI etectrification masterplan: Given the importance
of the masterptan in facititating decision making on proiect
imptementation and the need to have it updated annually it is

necessary that appropriate training is provided.

(iii) Management of the detineation, tendering and award of contracts for
licences and permits for rural etectrification: This function is very
important in order to promote community/ private sector participation

in rural etectrification. Appropriate training needs to be provided

urgentty.

. lnadequate ICT

tracking capacity for
business transactions

Management of the
ruraI etectrification
programme fund

LegaI notice has been
gazetted ptacing the
fund under REA

. lnadequate human
skitts to update the
ptan regutarty

Devetopment and
updating of the rural
etectrification
programme master
ptan

Preparation of the
master ptan is in
progress.

. Project
imptementation
capacity exists in
the country

. The capacity to
source for additionat
externaI funding is
pegged to
comptetion of the
new master ptan.

lmptementing and
sourcing of funds
for the rural
electrification
programme

. REAis ptanning to
commence project
imp[ementation in
November 2008.

. A master ptan is vitat
in sourcing for funds.

The 1997 master plan
is currentty being
updated

Limited use of
renewable energy in
the ruraI areas

. lnadequate trained
human capacity

Limited awareness
on use of renewabte
energy

Promotion of
renewable energy
sources of etectricity

Being a new concept
there is need to buitd
capacity in this area

Management of the
delineation, tendering
and award of
contracts for [icences
and permits for rural
etectrif ication

This is a new concept.

StatusFunction Capacity
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CHAPTER EIGHT Exchequer

57o Rurol Electrificotion Progromme Levy

Petroleum Development Levy

Proceeds from the Kipevu Oil Storoge
Focility (KoSF)

Development Portners

Royolties

TOTAT

RESOURCE FLOWS

Funding for rural electrification comes from both internal and external
sources. Major internal sources inctude direct Government funding from
the Exchequer, 5% Rurat Etectrification Programme [evy, Petroleum
Devetopment Levy and proceeds from the Kipevu Oit Storage Facitity.
Currentty, external funding is from the Governments of France, Spain and
Finland. During financial year 2008/09, a totat of Kshs 6.6 bittion has been
provided from these sources out of which about 87% is from internal sources
as detailed in Tabte 5 .

Table 5: REA'S SOURCE OF FUNDS FOR 2008/09

to be connected under ongoing projects. An additionat Ksh. 3.84 bittion witt
be required over the plan period to cover instattation of transformers atong
existing power [ines targeting domestic households (Ksh. 1 bittion ) and other
support activities (Ksh.2.84 bittion) as detaited in the implementation
matrix. Thus, a total of Kshs.49.84 bittion witt be required to imptement
the strategic plan.

Given that Kshs.5.053 bittion (Ksh.4.467 bittion for capitat works, Kshs.419
mitliorr for recurrent expenses, Kshs.120 mitl,ion for storage and Ksh.47
mittiorr for office equipment) has been provided in the current financia[
year, the balance of Kshs 44.79 bittion witt be required in the next four years
transtating to about Kshs 11.2 bittion per year. lt is expected that this
financial outlay inctuding any cost escatation wiLt be met from both internal
and externaI sources.

The Authority witI undertake fundraising initiatives to mobitize additional
resources from locaI corporate organizations and some of the devotved fund
agenc'es such as CDF towards tighting up of the rural areas. Based on

succe:;sfuI experiences from other parts of the wortd it is expected that the
Government wit[ continue being the major financier of rural etectrification.
Furtherrmore, innovative financial instruments witt be devetoped to raise
funds Locatly and internationatty.

I

t
l

t
I

I

ii

il

iv

4.010

1.236

0.36 r

0.r00

0.870

0.026

6.603

VI

As indicated earlier, this plan targets connecting 7,826 pubtic facilities
within the five year ptan period. Based on an estimate of 1.7 pubtic
facilities per scheme, a figure derived from atl the schemes imptemented
between 2003 and 2008, the above total number of pubtic facitities
transtates to 4,603 schemes. An anatysis of projects under imptementation
by KPLC in financial year 2007 / 08 shows that the average cost of a scheme is

Ksh.10 mittion.

Kshs 46 bitlion witt therefore be required over the period 2008/09 to
7017/13 to connect 7,826 pubtic facitities covering trading centres,
secondary schools and health centres. This figure excludes pubtic faciIities

SOURCE OF FUNDING
AMOUNT

(KSH. Bil.UON)
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ACCOUNTABILITY AND RISKS

The Management of the Rural Electrification Authority witt be responsibte

for implementation of this Strategic Plan. This witt be through translation

of the targets set in the ptan into annual performance contracts and

workptans to facilitate reatization of the strategic objectives.

Simitar to any other business operations, implementation of this ptan has a

potential of encountering various risks. Some of the risks that are tikety to

affect imptementation of the Strategic Ptan and proposed mitigation
measures are as fottows:

CHApTER NINE Rural poverty

Environmentat
risks

Poor design

Procurement
risks

FinanciaI risks

Technotogical
changes

Demand
outstripping
suppty

Reduction of connection charges/phased payments

Envi ronmentaI awareness campai gns

Strict supervision/enforcement of standards and
partnering with training institutions

. Strict compliance with the Public Procurement
and Disposal Act and associated Regulations.

. Enhanced supplier management and integration

Enhanced internaI controls and risk management

Regutar updates and continuous training

. Promotion of electricity conservation measures

. lncentives to promote generation of electricity

. Proactive engagement with relevant stakeholders
in planning and implementation of generation and
transmission projects

Mitigation MeasuresRisks
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AAONITORING AND EVALUATION

TheAuthority witl use the targets in the matrix as a basis for monitoring and
evatuating the implementation of the Ptan. ln order to ensure steady and

satisfactory progress towards futfittment of targets of the five year plan,
the Authority has put in ptace effective procedures for tracking
performance indicators in accordance with the requirements of the annual
performance contracts. These inctude monthty, quarterty and annual
performance reports.

CHAPTER TEN

10
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ANNEX I

INTERIM REA'S ORGANISATION STRUCTURE

AUDIT
COMMITTEE

CHIEF
A/IANAGER,

OPERATIONS

CHIEF IAANAGER,
DESIGN

CHIEF AAANAGER,

FINANCE

CHIEF AAANAGER,

CORPORATE

PLANNING

AUTHORITY
SECRTTARY

MANAGER,
DESIGN

AAANAGER,

RENEWABLE
ENERGY

MANAGER,
OPERATIONS

MANAGER,
PROCURETvtENT

& SUPPLIES

MANAGER,
HR/A

CH!EF
ACCOUNTANT

MANAGER,
rcT

I,IANAGER,
co^t luNtcATloNs

BOARD OF
DIRECTORS
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ANNEX II

COMMITTED GENERATION AND TRANSMISSION PROJECTS
A. GENERATION PROJECTS

Orpower 4 Geothermol 35 2008 Orpowe14

Mumios Sugor Co-generotion 25 2009 Mumios Sugor Co.

Kiombere Rehobilitotion r0 2008 KenGen

Kiombere Rehobilitotion r0 2009 KenGen

Additionol lberofrico 50 2:OO9 lberof rico

Retire Aggreko HSD -50 2:.O09

Roboi Diesel 90 ztOO9 rPP (BWSC)

Tono Additionol lo i,.oo9 KenGen

Retire Aggreko HSD -r 00 iloo9

Wind Plont (Kinongop) 50 itor 0 IPP (AEOLUS)

Wind Plont (Ngong) r00 :201',I rPP (AEOLUS)

Olkorio ll 3rd Unit 35 iror0 KenGen

Simbo Diesel (Momboso) 80 20r 0 Simbo Energy

Songoro Hydro 20 :20r r KenGen

Kindorumo 3rd Unit 20 20r r KenGen

Cool Power Plont 300 ?.ot 2 Ministry of Energy / DAEWOO

MSD (Momboso) or Combined Circle Gos
(Momboso) or Tonzonio Gos lnterconnector r00 ?-o12 KenGen

Ethiopio lnterconnection 200 lto12 Ministry of Energy

Geothermol 2X70 140
"tol2

KenGen

Wind Plont (Turkono or Morsobit r00 2012 IPP (Turkono Wind)

TOTAL 1,22s

COMIYIISSIONING
qATE

IMPTEA,IENTING
ORGANISATION

CAPACTTY (MW)PROJECT
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B. TRANSMISSION LINES

KPLC2010Kamburu - Meru 115Km 132KV Line

2010 KPLCChemosit - Kisii 60Km 132KV Line

Ministry of Energy7011Mombasa - Nairobi 450Km 400KV Line

Ministry of Energy2012Ethiopia - Kenya 1200Km 400 KV Line

Ministry of Energy2013Otkaria - Lessos-Tororo 433Km 220KV Line

Ministry of Energy2010Rabai - Diani 50Km '132 Kv tine

PROJECT COMMISS!ON!NG DAf,E IMPLEMENTING ORGANIZATION
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ANNEX III

Proposed Transmission Lines

NOTE:
The above transmission [ines are part of the Energy Access Scale-up Programme under the Ministry of Energy
which is expected to be financed from both internal and external sources. No firm financing comm'itments
have been made on the proposed lines. REAwitt work with the l/,inistry to secure funding for these lines.

Rabai -Bamburi -Kitifi 60km

Voi - Taveta 1 1Okm

Kindaruma - Mwingi - Kitui - Wote - Suttan Hamud 't85km

Konza - Kajiado 45km

Nanyuki - Nyahururu - Kabarnet - Lessos 235km

Nanyuki - Meru 75km

lshiara - Kieni 35km

Kitimambogo - Thika - Githambo - Kiganjo 1 35km

Musaga - Webuye 1 5km

Etdoret - Kitate 60km

Musaga - Mumias - Siaya - Kisumu 85km

Kisii - Sondu 50km

Kisii - Migori 60km

Naivasha - Narok - Bomet - Kisii 250km

DTSTANCE (KM)132 KV TRANSMISSION LINES
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Annex lV
RURAL ELECTRIFICATION AUTHORITY STRATEGIC PLAN IMPLE,TAENTATTON ,UATRIX FOR THE PERIOD 2OO8 TO 2012

Strategic Objective 1: To increase access to electricity in the rural areas from 63% currently to 1OO%

contribute towards increasing connectivity from 1O% currently to 22% by 2012 and 1 OO% by 2030
by 2012 and

Corporote Plonning2OO8/Oe 7,826 pvblic institutions identifiedldentify the public focilities

Design

4.7 Billion

FY

2OO8/Oe
2OO9 / 10
2O1O/11
201 1 /12
2Ot2/13

800
95r
951
951
95r

4,6O4 schemes
Survey, woyleoves ocquisilion
ond design of identified
schemes

2OO8/09 - 2012/13

2OO8/09
2OO9 /10
2O1O /1 1

2011 /12
2O12/13

- 223
- r09s
- 1095
- 1095
- 1095

4,604 schemes
FY

Operotions2OO8/09 - 2012/13Construction of designed
schemes

'I 1.5 Billion

Operotions2OO|/Oe - 2O12/r3
200,000 customers connected
FY

2OO8/O9 - 18,720
2OO9/10 - 45,320
2O1O/11 - 4s,320
2O11/12 - 4s,32O
2O12/13 - 4s,32O

Connection of Customers

l. Connect oll public
focilities by 2O12

30.0Design2OO8/09 - 200e/1O
1,000 sites identified
FY

2008/0e - 300
2OO9/tO -7OO

ldentify siles for instollotion
of odditionol tronsformers

Operotions2OOe/10 - 2012/13
1,000 tronsformers inslolled
FY

2OOe/10 - 250
2O1O/11 - 2sO
2O1t /12 - 2sO
2012/13 - 2sO

lnstoll tronsformers ond
ossocioted network

2. lnstollolion of odditionol
tronsformers olong
existing power lines

Design2OO8/Oe One report on reseorch
f indings

Undertoke reseorch ond
prepore specificotion
on the conductor sizes

1.0 Billion

Customers beyond 60Om from
the tronsformers connected.

Design2OO9/10 - 2012/13lmplement reseorch findings

3. Adoption of new conductor
sizes or ony other meosure
to enhonce customer reoch
beyond 600metres

Responsible Leod
Deporlmenl

Budget
(Kshs. Million)Oulput (s)Time FromeActionStrotegy
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Strategic Objective 1 : (Continued)

Development of onnuol
procurement plons

2OO8/O9 - 2012/13 lOOo/r, ol the opproved
moleriols procured on time

Procurement / Supplies

Undertoke onnuol morket
Surveys

2OO9/10 - 2012/13 Annuol Surveys report Procurement / Supplies

4. Timely procurement of
moteriols

Procurement of moteriols
2OOS/Oe - 2012/13 100%, of the opproved moteriols

procured on time
Procurement / Supplies

ldentify potentiol
monufoclurers

2OO9 /1O Document on identified
potentiol monuf octurers

Corporote Plonning5. Encouroge locol
monufocture of power
line moteriols

Hold consultotive meetings
with relevont Government
institutions ond potentiol
monufoclurers to promote
investments

2O1O/1 1 Reports of meetings Corporote Plonning

29.8 Billion

Develop service chorter 2OO8/O9 Service Chorter Communicotions

Develop on interoctive
website

2OO8/O9 Website in ploce Communicotions r.0

6. Develop o morketing
strqtegy

Prepore o morketing plon 2OO9/tO Morketing Plon in ploce Communicolions 2.0

lmplement strotegies for
creotion of oworeness on
existence of REA

2OO9/rO - 2012/13 Twelve (1 2) Strotegies
implernented. (3 per yeor)

Communicotions

Develop IEC moteriols on
energy conservotion

2OO9/1O - 2012/13 1,000 copies of vorious IEC moteriols
prepored ond distributed per yeor

Communicolions

Promole entrepreneurship in
rurol electrificotion

2OO9/10 - 2012/13 5 compoigns undertoken every
yeor

Communicotions

7. lmplement the morketing
strotegy

Underloke onnuol Customer
sotisfoction surveys

2OO8/O9 - 2012/13 Annuol Customer solisfoction survey
reporls

Communicotions

r 50.0

Coordinote finolizotion of the
moster plon

2OO8/Oe Moster plon report Corporote Plonning 25.0
8. Finolizotion of the rurol

electrif icotion moster plon

To review/updote the moster
plon onnuolly

2OtO/11 - 2012/13 Annuol Moster plon updoted
reporls

Corporote Plonning 30.0

Responsible Leod
Deporlmenl

Budget
(Kshs. Million)

Strotegy Aclion Time Frome Output (s)
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Strategic Objective 2: To promote the development and use of renewable energy

5.0Operotions/
Renewoble Energy

50 sites identified
2OO8/O9 - 20
2009/r 0 - 30

2OO8/O9 - 2OO9/10ldentify potentiol sites for
implementotion

20.0Operotions/ Renewoble
Energy

2OOe/10 - 2Or2/13
20 Pre-feosibility study reports
FY

2OO9/10 - s
20r o/il - 5
2O1t /12 - s
2O12/13 - s

Corry out pre-feosibility studies

40.0Operotions/ Renewoble
Energy

1 2 feosibility study reports
FY

2OO9/tO - 3
2O1O/11 - 3

2O11 /12 - 3
2Ot2/13 - 3

2OO9/1O - 2012/13Corry out feosibility studies

65.05 prolects implemented
FY

2OO9/10 - 1

2OtO/11 - 2
2011 /12 - 2

Operotions/ Renewoble
Energy

2OO9/tO - 2011 /12lmplementotion of pilot proiects

375.0Operotions/ Renewoble
Energy

5 projects involving Smoll
hydro power ond biomoss

bosed energy
FY

2O1O/11 - 1

2O11 /12 - 2
2O12/13 - 2

400.0Operotions/ Renewoble
Energy

5 proiects of wind power (hybrid)
FY

2O1O/11 - 2
2Ot1 /12 - 2
2012/13 - |

Operotions / Renewoble
Energy

2OO8/09 - 2O12/13

I 5 isoloted diesel stotions
FY

2OOB/Oe - 3
2OO9/10 - 3

2OtO/11 - 3
2011 /12 - 3
2012/13 - 3

Roll out proiects

'l . Adopt energy mix policy
in rurol electrificotion

Responsible leod
Deporlmenl

Budgel
(Kshs. Million)Time Frome Output (s)AclionStrotegy
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Strategic Objective 2: (Continued)

Develop o fromework for
promoting solor Pvs for
households

2OOe /10 A fromework in ploce Operotions/ Renewoble
Energy

t 6.0

lmplement the fromework for
promoting solor PVs for
households

2OOe/1O - 2O12/13 2 Promotions /oworeness
Compoigns per yeor

Operotions/ Renewoble
Energy

2. Disseminotion of
informotion on renewoble
energy to the public

Sensilizolion of the public 2OO9/tO - 2012/13 I 6 oworeness compoigns
Four (4) per yeor
During exhibition / ASK Shows,
energy conference ond symposium
FY

2OO9/1O - 4
2O1O/11 - 4
2O1t/12- 4
2Ot2/13 - 4

Operotions/ Renewoble
Energy

ldentify relevont pvblic f
privote instifutions involved
in building constructions

2OOe /10 Report on identified institutions Operotions / Renewoble
Energy

Hold consultotive meetings with
relevonl institutions with o view
to reviewing the building code

2OO9/10 Record of meetings Operotions / Renewoble
Energy

3. Propose review of building
regulotions to incorporote
instollotion of Solor PVs in

buildings

Propose review of relevont
regulotions to incorporote use
of solor PVs

2OO1O/11 Reviewed building regulotions Operotions/ Renewoble
Energy

20.0

Review of the on-going MOE
solor PVs progrommes

2OO8/Oe Evoluotion report Operotions/ Renewoble
Energy

2.O

ldentify schools ond heolth
centres for solor Pvs instollotion

2OO8/O9 250 focilities identified Operotions/ Renewoble
Energy

l5

4. lnstoll solor PVs in schools
ond heolth centres for
owoy from the grid

lnslollotion of solor Pvs 2OO9/10 - 2012/13
200 schools ond heolth
centres covered
FY

2OO9/tO - sO
2O1O/11 - sO
2011 /12 - sO
2O12/13 - sO

Operotions/ Renewoble
Energy

Reeponsiblc leod
Deporlmenl

Budget
(Kshc. Million)

Strotegy Action Time Frome Output (s)
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Strategic Objective 2: (Continued)

2.O. One ('l ) odvertisement in 2 print
medio houses

. Content uplooded in REA website

Operotions/ Renewoble
Energy

Sensitizotion of potentiol
investors

2OO9 /105. Promote feed-in-loriffs

Operotions/ Renewoble
Energy

r.02OO9/10 Assessment reportAssess the impoct of
f eed-in-toriffs in ottrocting
investment ond promolion of
development ond use of
renewoble energy

Operotions / Renewoble
Energy

2OO8/09 - 2012/13 Record of meetingsHold consultotive meetings
With MOE, ERC, ONd KPLC

bosed on the findings of the
ossessment report

Reviewed feed-in-toriffs
Operotions / Renewoble
Energy

Drofl proposol on the review
of the feed-in-toriff

2OO9 / 10

6. Review of feed-in- oriffs

Operotions/ Renewoble
Energy

r 00.02OO9/1O - 2012/13 20 lnstitutions / Communities
with biogos systems
FY

2OO9/1O 2

2OtO/r - 5
2011/12 - s
2012/13 - 8

7. lmplement biomoss bosed
electricity generoting
systems for institutions
ond communities

Provide incentives for
instollqtion of biogos for
electricity systems in institutions
ond communities

Operotions/ Renewoble
Energy

r 0.02O1O/11 - 2Ot2/13 14 porticiponts troined
FY

2O1O/| - s
2O1t/12 - 5
2012/13 - 4

8. Portner with institutions to
build copocity in design
ond instollotion of
renewoble energy
technologies

ldentify the institution (s) ond
ossocioted troining modules

Operotions/ Renewoble
Energy

2.O2OOe/10 Two (2) proiects identifiedldentif y renewoble energy
proiects to benefit from
corbon troding

Five (5) stoff members troined
FY

2OO9/1O 2
2OtO/11 r

2O1t/12 - r

2012/13 - r

HR/A I O.OCopocity building in corbon
troding negotiotions

2OO9/1O - 2012/13

9. Explore corbon lroding
opportunities

Responsible Leod
Deporlmenl

Budgel
(Kshs. Million)Time FromeAclion Output (s)Strotegy
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Strategic Objective 2: (Continued)

I 0. Corry out reseorch,
development ond
disseminotion of
renewoble energy
technologies

Corry out reseorch in the use

of renewoble energy
2OO9/1O - 2012/13

FY

20oe /10
2O1O/11
2011 /12
2O12/13

4 reseorch reports Operotions/ Renewqble
Energy

3s.0

I 1. Adoption of best
proctices.

ldentify best proctices 2009 /10 4 best proctices identified Operotions/ Renewoble
Energy

5.0

Customize the identified
best proctices

2O1O/11 -2012/13 4 best proctices incorporoted Operolions/ Renewoble
Energy

5.0

Strolegy Output (s) Responsible Leod
Deporlmenl

Budget
(Kshs. Million)Aclion Time Frome
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Strategic Objective 3: To enhance the legal and institutional framework

ldentify duplicoting ond
overlopping roles

2OO8/O9
No of reports on identified
overlops

Legol 5.0l. Cleorly demorcote ond
define the role of REA

Develop SLA between REA

ond KPLC
2OO8/O9 Signed SLA between REA ond

KPLC
Legol r.0

Develop Code of Ethics for
BoD & stoff

2008/09 Code of Ethics opproved ond
signed

Legol r 0.0

2OO8/O9
Boord Chorter opproved ond
implemented

LegolDevelop BoD Chorter

Develop Boord monuol 2OO8/Oe
Monuol opproved ond
implemented

Legol

Develop TORs for Boord
committees

2OO8/09
TORs for Boord committees
opproved ond implemented

Legol

2OO8/Oe
Troining plon developed ond
o pproved

Legol
Develop copocity building
progromme for the BOD

2. Develop lnstrumenis to
define ond strenglhen
governonce structures

lmplement o copocity building
progromme for the BOD

2OO8/09 - 2012/13 Boord Members troined Legol

2OO9/10 Corporote Plonning I O.O3. Develop Public Privote
Portnership/Communily
f romework for colloborotion
in Rurol Electrificotion

Develop fromework for
colloborotion with the privote
sector, communities, customers,
lnstitutions / Orgonizotions

Public Privote Portnership/
Community Fromework in ploce

Review the low reloting to
connection of customers

2OO9/10 Report to the Ministry on the
proposed omendments

Legol

HR/ATroin legol stoff in regulotions
ond licensing

2OO8/O9 - 2012/13 Five (5) stoff troined
2OO8/O9 - 1

2OO9/1O - 2
2O1O/tt - 2
2O11 /12 - 1

4. Review Rurol Electrificotion
Legol Fromework

Develop reloled regulolions to
support rurol electrificotion

2OO9 /1O Regulotions gozetted Legol

r 8.0

Responsible Leod
Deparlmenl

Budget
(Kshs. Million)Time Frome Output (s)AclionStrotegy
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Strategic Objective 3: (Continued)

ldentify oreos for community
pilot proiects

2OO8/O9 Three (3) oreos identified Corporote Plonning 3.0

Creote oworeness within rurol
communities on the Legol
Fromework

2OO9 /tO Three (3) oworeness
compoigns for the pilot
proiects

Legol 20.o

Develop Legol lnstruments for
the identified pilot proiects

2OO9 /rO
Three (3) fromework / Legol
lnstruments developed for
the pilot proiects

Legol s0.0

2OO9 /10 Legol 50.0Develop governonce structures
for the identified pilot proiects

Governonce structures for the
three (3 )instruments opproved
by the Boord for the pilot proiects

Registrotion of legol entities
for identified pilot proiects

2OO9 /10 Three (3) Legol entities in
ploce for the pilot proiects

Legol

Operotionolize the identif ied
pilot proiects

2OO9 /1O
Three (3) legol entities
operotionol for the pilot proiects

Corporote Plonning

Review performonce of lhe
pilot proiect 2O1O/ 1 1

Review report for the pilot proiects
Corporote Plonning

Roll out communilies monoged
rurol proiects

2O11 /12 - 2Ot2/13
10 community proiects per yeor

Corporote Plonning

60.0

Develop o copocity building
progromme for communities
monoging rurol proiects

2009/10
Community copocity building
progromme in ploce HR/A r.0

5. lmplement legol fromework
for community porticipotion

lmplement copocity building
progrommes for communities

2OO9 /10 - 2Ot2/13 23 Community groups troined
2OO9/10 - 3
20r0lr r - r0
2O1t /12 - 10

HR/A 50.0

2OO9 /10 Asset ownership register Legol
Undertoke consuhotions with
MoE/Treosury

Prepore on inventory of
Assets monoged by KPLC

2O0e/10 Register of ossets Finonce

6. Define Asset ownership ond
monogement of rurol
electrif icotion inf rostructure

Prepore on invenlory of ossets
developed by REA

2O1O/11 - 2012/13 lnventory register mointoined Finonce

r 5.0

Output (s) Responsible leod
Deporlmenl

Budget
(Kshs. Million)Time FrqmeActionStrotegy
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%
Strategic Objective 4: To strengthen staff capacity

HR/A2OO8/O9 - 2Ot2/13 Annuol review reportsBionnuol review of terms ond
conditions of employment

lmplementolion reports HR/Almplementolion of the review
reports

2OOe/1O - 2O12/13

Fromework report HR/ADevelop frome work for the
Schemes of Service

2OO9/10

HR/A

400.0

2O1O/1r - 2012/13
Nine (9) Schemes of service
developed (3 per yeor)

I . Attroa dnd retoin Stoff.

Prepore the Schemes of
Service

HR/AConduct bionnuol troining
needs ossessment for stoff

2OOB/O9 - 2O12/13 TNA reports

2OO9/10 - 2O12/13 TNA reports HR/AConduct bionnuol troining needs
ossessment for controctors

HR/A

125.O

Conduct Regulor / Focused
Troining

2OO8/09 - 2012/13
2070 increose in skills onnuolly
os per TNA report

2. Copocity Building

2008/Oe Portitioned offices HR/AOffice portitioning & furniture

HR/AUndertoke onnuol work
environment survey

2OO8/O9 - 2012/13 Reports

r 00.0

2OO9/10 - 2O12/13 lmplementotion Reports HR/Almplement survey findings

HR/APurchose of plot to construct
REA Offices

2OO9 /1O Plot purchosed ond secured 100.0

2OO9/10 2 regionol offices opened HR/A

3. Provision of odequote ond
suitoble work environmenl

Opening up of REA sub

regionol offices.

HR/ACorry out bionnuol worklood
onolysis

2OO8/O9 - 2O12/13 Worklood onolysis reports

Bionnuol lmplementotion reports HR/A

r 5.0

lmplement the results of fhe
onolysis

2OO8/09 - 2012/13

4. Optimizolion of stoffing
levels

HR/A
Build Copocity on procuremenl,
controcts, toriffs setting,
negotiotion skills, etc

2OO9 /10 - 2Ot2/13 40 stoff troined (l 0 per yeor)
5.0

I 5 stoff troined HR/A

5. Troining on Monogement of
the delineotion, tendering
ond qword of controcts for
licenses ond permits for rurol
electrif icotion Undertoke sludy tours 2OOe /1O

Responsible Leod
Deporlmenl

Budget
(Kshs. Million)Time Frome Output (s)ActionStrotegy

(D
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Strategic Objective 5: To achieve financial sustainability

Review existing conneclion chorges
including mode of poyments

2OO9 /10 Report on proposed connection
chorges

Corporote Plonning

lmplement new connection
chorges

2ooe /10 Semi-onnuol reports Corporote Plonning

Develop finoncing orrongement
for connection chorges for rurol
customers

2009 /10 Document on finoncing orrongement Finonce

I . Increose customer conneclivity
with o view to moximize 570
revenue

lmplement the finoncing
orrongement

2OO9/10 - 2O12/13 Five (5) bonks consulted onnuolly Finonce

Troining in finonce, investments
ond preporotion ol donorf
funding proposols.

2OOe/10 - 2012/13 Three (3) stoff members troined
onnuolly

HR/A 25.0

Benchmorking with other ollied
orgonizotions

2OO9/10 - 2Ot2/13 One onnuol report Finonce 25.0

Prepore f undroising proposols 2OO9/10 - 2012/13 Five (5) funding proposols
prepored ond presented per yeor

Finonce

2. lncreose copocity to fund roise
ond increose revenue inflows.

Negotiote for increosed
ollocotions from the exchequer

2O0e/10 - 2012/r3 10070 increose in funding for
2009/10 ond I0% increose
onnuolly thereofter

Finonce

Troining on government
budgelory system

2OOe/10 - 2Or2/13 Five (5)stoff troined onnuolly HR/A

Enhqnce budget preporotion
process.

2OO9/1O - 2O12/13 Timely funding of budgeted
octivities

Finonce

Control on the use ond complionce
to the set budgetory level

2Oo8/09 - 2012/13 Monogement ond operotion
reports

Finonce

3. Develop on efficient finonciol
monogement system

Preporotion of monthly
periodic finonciol reporls.

2008/09 - 2012/13 Monthly report on utilizotion of
ollocoled funds

Finonce

Output (s) Responeible leod
Deporlmenl

Budget
(Kshs. Million)

Slrolegy Time FromeAclion
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Strategic Objective 5: (Continued)

rcT
Procure ond instoll on
lnformotion Monogement
System (lMlS)

2009 /10 lMlS in ploce

Annuol budgel proposols prepored,
presented & odopted FinonceSlrengthen budgeting process 2008/Oe - 2012/13

,Annuol MTEF budget reports FinoncePrepore three yeor MTEF

rolling budget
2O0B/Oe - ?012/13

Finoncelmprove internol control
systems

2008/O9 Policy ond procedures monuol in
ploce

Procurement / Supplies2OO8/09 Procurement procedures monuol in
ploce

4. Enhonce finonciol
monogement conlrols

Slrengthen procurement
procedures ond systems

Finonce2OOe / 10 Reporl on ossetsUndertoke Asset morking ond
identificotion

5.0

2008/09 - 2O12/13 Updoted register Finonce

5. Sofeguord the ossets of
the Authority

Prepore o fixed ossel register

Responsible Leod
Deporlmenl

Budget
(Kshs. Million)Oulput (s)Time FromeStrotegy Aclion
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Strategic Objective 6: To develop and operationalize business processes

Set up o steering committee
for ICT strotegy

2OO8/Oe ICT steering commitlee in
ploce

tcT1. Develop ond implemenl ICT

Strotegy

Droft ICT policy ond
Stondords

2OO8/09 Droft policy in ploce tcT

3.0

Set up resource center 2OO9/10 Resource centre in ploce tcT

Set up ICT supporl service 2OO9/10 ICT Service Level
Monogement document

rcT

2. Develop lnformotion
Technology lnf roslructure
Librory (lTlL) copobility

lmplement lTlL stondords ond
undertoke bench morking

2OO9/1O - 2O12/13 - lTlL stondords odopted
- Four (4) bench morking

reports (one per yeor)

ICT

5.0

Set up Design ond Construction
(DCS), Proiect Monogement,
lntegroted Finonciol
Monogemenl (IFMS),
Procurement ond Stock
Control Systems

2OO8/Oe
DCS, Proiect Monogement,
lntegroled Finonciol
Monogement (IFMS),

Procurement ond Stock
Control softwores in ploce

ICT

Undertoke business process
onolysis ond re-engineering

2OO8/Oe Business process blue print
document

ICT

Set up Humon Resource ond
Administrotion, Asset
monogement, Corporote
Governonce ond lnternol
Audit Monogemenl systems

2OO9 /10 Humon Resource ond
Administrotion, Asset
monogement, Corporote
Governonce ond lnternol
Audit Monogemenl systems
in ploce

rcT

Set up lntronet fExtronet 2OO9 / rO E-moil system, lnteroctive
website, online forms ond
documentotion in ploce

rcT

r 50.0

Set up electronic Document
Monogement System (DMS)

2OO9/10 Electronic Document
Monogement System in ploce

tcT r 0.0

Set up Legol lnformotion
Monogement System (LIMS)

2OOe/10 Legol lnformotion
monogement system in ploce

tcr 5.0

3. Design ond implement
lntegroted Monogement
lnformotion System (lMlS)

Set up Performonce
Monogement Syslem

2O1O/11 Performonce mono gemenl
system in ploce

ICT 2.0

Strotegy Responsible leod
Deporlmenl

Budget
(Kshs. Million)Action Time Frome Output (s)
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Strategic Objective 6: (Continued)

Servers, softwore licenses
PCs/printers in ploce

rcTProcure ond instoll oppropriote
lT hordwore systems

2OO8/O9

ICT
Sel up communicotion
lnf roslructure to monitor
proiects progress

2OO9/10

rcT

150.0

2OO8/09 - 2012/13

Locol Areo Network, Wide oreo
Network, Rodio, Tele/ video
conf erencing systems instolled

Support ond moinlenonce
controcts for instolled systems
in ploce.

4. Design ond implement ICT

infrostructure

Develop support ond
mointenonce progromme for
the implemented Systems

30.0Appropriote ICT inf rostructure
set up ot o remote locotion

rcTProcure ond instoll ICT

hordwore, softwore systems
2O1O/115. Design ond implement

Disoster Recovery Plon

Corporote Plonning2OO9 /10Develop o fromework for
monitoring ond evoluqtion

ICT

Report on M& E Fromework

ICT system in ploceDevelop ICT system for M&E
Reporting

2O1O/11

r 0.0

Quorterly ond onnuol reports Corporote PlonningConduct Monitoring ond
Evoluotion

2OO9 /10 - 2012/13

r 0.050 stoff troined HR/ATroiningonM&E 2OO9/1O - 2012/13

6. Design o Monitoring ond
Evoluotion System

CSR policy document CommunicotionsFormulote o CSR policy 2008/Oe

Communicotions r 0.02OO9/1O - 2O12/13 Eight (8 ) Activities implemented
(2 every yeor)

7. Formulote Corporote Sociol
Responsibility lnitiotives

ldentify ond lmplement CSR

Progromme

R&D policy fromework in ploce DesignFormuloteR&Dpolicy
f romework

2OO9 /10 5.0

Designlmplement reseorch ond
develop policy fromework

2O0B/09 - 2O12/13 'I 0 reseorch & development
proiects implemented (2 per yeor)

8. lnculcote o culture of
innovotiveness in the
Authority

Responsible Leod
Deporlmenl

Budget
(Kshs. Million)Time Frome Outpul (s)AclionShotegy

STRATEGIC PLAN 2OO8 . 20I2



Strategic objective 7: To promote sense of community ownership of rural electrification

Strategic objective 8: To develop and implement a risk management framework

Total amount Kshs: 49.84 billion

I. Creote communily
ownership oworeness

Sensitizotion of communities
through borozos

2OO8/09 - 2012/13 Forty (40) sensilizotion boroios
(8 per yeor)

Communicotions

Responsible Leod
Deporlmenl

Budget
(Kshs. Million)

5lrolegy Aclion Time Frome Output (s)

Set up o risk monogement
Committee representing oll
the REA deporlments

2OO8/O9 Risk monogement Committee in
ploce

lnternol AuditI. Estoblish risk monogement
strolegy

Set up risk monogement units
in eoch deportment lo moke
periodicol reports lo the Risk

Monogemenl Committee

2OO8/O9 Deportmentol rlsk monogement
unlls in ploce

lnternol Audit

Assess ond onolyze the risks
focing REA operotions

2OO8/O9 Rlsk ossessment ond onolysis
reports

lnternol Audit 5.0

Develop mitigoting foctors for
eoch risk identified

2OO8/Oe Risk mitigoting foctors report lnternol Audit

Compile oll risks identified
ond mitigoting foctors into o
risk register

2OO8/O9 Risk Register lnternol Audit

2. Develop o risk register

Conduct bi-onnuol reviews ond
updotes of the risk register

2OO8/O9 - 2012/13 Updoted risk register lnternol Audit

Responsible Leod
Deporlmenl

Budget
(Kshs. Million)

Action Time Frome Output (s)Slrolegy

STRATEGIC PLAN 2OO8 . 20I2 @
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