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AGRO-CHEMICAL AND FOOD COMPANY LIMITED

CHAIRMAN'S REPORT FOR THE YEAR ENDEI)

roTH JUNE 1992

It Is my pleasure once again to present the annual report for the year ended 3fth June 1992.

Operating Rerulu:

Insplte of the difficult economic conditions facing most natonal economies, the Company had a
suciessful year during which time some past production and sales records were broken. The year's
operatlng results are summarized as under: -

1e9t/92 1990/97

1. Production

Alcohol
(Million Lts)
Yeast (Tonnes)

2 Sales
ffiEol
(Mlllion Lts)
Yeast (Tonnes)

3. Gross Revenue:,

Budget

@ 90%
Capacity

Actual % of Budqet

16.200
900

L6.272
856

100.4%
95%

16.200
900

14.03
895

87%
99%

Kshs. 238.6 Million

Actual

15.049
865

15.565
827

189.6 Mtllion

Out of the 14.03 million lihes of alcoholsold, 8.28 million lites representing 57% of totalalcohol
sales were exported to Belgium during the year while another 2.1 million lites which was in stock
as at 30th June 1992 was shipped in August thereby earning our county over Kshs. 100 million in
foreign exchange. In view of the poor upliftment of alcoholby the local oil indushy, the Company
signed a long term agreement with a Belgium Company for the export of crude alcoholwhich will
no doubt continue to earn a considerable amount of the much needed foreign exchange for the
counhy especially during this time of balance of payments difficulties. In the meantime it is hoped
that oil companies will reconslder their negative atHtude towards blending of power alcohol with
gasolene and consequently start lifting the same in order to also save on the huge foreign
exchange being spent for the importation of crude oll into the counhy.

Insptte of the commendable physlcal performance indlcated by the figures given above, the
Company however, continued to suffer heavy losses mainly due to the ever rising input costs,
exchange losses and interest cost on its foreign loans resulting from the continued depreciation of
the Kenya Shilling vis-a-viz the Austian Schilling in whlch the loans are designated. As reported in



last year's report, proposals for conversion/reshucturing of the Company's foreign loans were
submitted to the Government for consideration.

In order to minimize operating losses and theref ore keep the company afloat the Management
continues to lay emphasis on shict cost conhol, selective capital spending, research and other
measures designed to increase capacity utilization, reduction of operating costs and improving of
overall efficiency. I should however mention that inspite of above measures the Company ls
actively involved in providing both the staff and the surrounding community with necessary socio-
economic amenities which include the promotion of the local "jua kali" enterprises, provision of
housing facilities to its workers, water, educational facilities, etc. Besides, the Company is in the
process of installing an effluent heatment plant designed to meet pollution contol measures setby
ihe government and which willcost over Kshs. 60 million on completion.

Future Prorpccu:

The Company's prospects for the future are good provided it is assured of contlnued supply of its
basic material (i.e. molasses) by the sugar companies and the uplifting of its alcohol by the oil
companles. The proposed restucturing of the foreign loans will definitely reduce the heavy
servicing burden presently borne by the Company. I am confident that given the required support
by all concerned parties and inspite of adverse economic factors and market forces, the Company
is capable of achleving maximum capacity utilization of the plant and thus helping in building the
national economy.

AcLnowledgemenu

On behalf of the Board and all the shareholders, I wish to extend our deepest grafltude to H.E.
The President and his Government for the continued support given to this Company.

The Company's continued survival and success reflect the efforts and dedication of the Board of
Dlrectors, Management and all employees. I congratulate and sincerely thank them all on thelr
part in the achievements of l99l/92 and look forward for the same contlnugd support in future
also.

DR. W. K. KILELE
CHAIRMAN
Feb. 1993.



The Company produces Power alcohol
and methylated splrlt and other re
cane molagses.

AGRO GHEI,IICAL AND TOOD COHPATTY LII'IITED

DIRECIORS ! REPORT

The Directors present thelr report and the accounts for the
year ended 30th June t L992.

PRINGIPAL AGTTVITIES

bakerst yeast rrectifled
ated products from sugar

RESULTS

Ttre Dlrectors do not recommend the payment of a dlvldend.

DIRECTORS

The Directors as at 30th June t t992 were:

,
1

Loss for the year carrled forward ls Kshs.368r-390 0?8. Thls
loss lncludes-an exchange loss amounting to Kshs.313r181r835
arlsing from the translitlon of the forelgn culrency loans at
the exchange rate rullng at the balance sheet date. The
operatlng loss before eichange losses was Shs.55r208r193.

DIVIDENDS

Dr.
Mr.
Mr.
Mr.
Dr.
Mr.

I,I.K
M.N
Mag
Cha
B.M
M.G

. Kile1e

. Mehta

. Franz Grltsch
rles Mblndyo
Muru1l
. Jani

- Chalrman
Alternate: Mrs. S.M. Mehta)
Alternate: Mr. J.A. Emukule)

(Alt,ernate: Mrs. J. Okanga)

Industrlal and Gommercial
Development Corporatlon.

AUDITORS! -

Byorder of Ehe Board.

J.Z. ABUTA
COMPANY SECRETARY

The Audltor General Corporations w111 contlnue in
office in accordance with sectlon 29(2) of t,he
Excheque'r & Audlt Act (C"p 412).

(
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AGRO CHE}IICAL AND FOOD COMPA}IY LIUITED

REPORT OF THE AUDITOR-GENERAL (CORPORATIONS) ON THE ACCOUNTS

OF AGRO CHEI{ICAL AND FOOD CO}TPANY LIUITED FOR THE YEAR ENDED

30 JUNE L992

I have examined the
Limited for the yea
Exchequer and Audit
information and exp
purpose of the audi
by the Company and
and comply with the

During the year ended
the Company continued
Kshs. 368,390,028.00 (
Kshs . 313,381,835.00 r
currency loans. This 1

the Company to Kshs. 1
shareholders funds int
as aE the same date.
capital of Kshs . 279,L
the Company was facing
unable to repay loan i
due. These accounts h
concern basis which is
the negotiations betwe
concerning the convers
and accrued interest o
well as continued supp

Subject to the foregoing reser
accounts, when read together !,
true and fair view of the ComP
and of its loss and source and
year ended on that date.

accounts of Agro Chemical and Food Company
r ended 30 June L992 in accordance with the
Act, (Cap 4L2). I have obtained all the

lanations that I have required for the
t. Proper books of account have been kept
Ehe accounts are in agreement Eherewith
Companies Act.

30 June L992, the financial posiEion of
to deteriorate in that it made a loss of
199I - Kshs . 17l ,468 ,47 4.00) out of which
elated to exchange loss on foreign
oss brought the accumulated losses of
,105,807;953.00 which have wiped out the
o a negative balance of Kshs. 825,933,375
The Company also had a negative working
95,478.00 as at 30 June L992. Evidently,
serious financial problems and was

nstalments and interests as they fe11
ave, therefore, been drawn on a going
dependent upon satisfactory outcome of

en the Government and the ComPanY
ion of loans of Kshs. 1,066, 104,970.00
f Kshs. 486,001,132.00 into equity as
ort of the creditors.

vation, in my
ith the notes
any's affairs
application o

inion, the
ereon, give a
at 30 June L992

funds for the

op
rh
as
f

A.J. OKOTH

AUDITOR-GENERAL ( CORPORATIONS)
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AGRO-CEE}IICAL AI{D FOOD COI.TPATTY LII{ITED

PROFIT AND LOSS ACCOUNT
FoR THE YEAR ENDED 30TH JUNE, L992

NOTES

TURNOVER

LOSS BEEORE TAXATION

TAXATION 3

LOSS FOR THE YEAR

222 1945 1626'* 181,600 1452

2 (368,390,028) (tttr458r474)

t992
sh.

1991
sh.

ISIT!=ITIETT -=-'I=IEEBA'

13 (SeA,3gorOZe) (17t1468 r474)

*Includes Kshs. 22r894r359 in respect of export compensation
received 7n t99t/92 but reflected under miscellaneous income
in Trading Profit & Loss Account.
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AGBO GHEI{IC,AL AI{D FOOI) COt{PAI{Y LIIIITED

BALANCE SHEET 3OTH JUNE. 1992

NOTES

FIXED

TNVESTMENTS (nr cost)

DEFERRED EXPENDITURE

CURRENT ASSETS

285.4L3.426#
7 49 .64t

L992
SHS.

1991
SHS.

4

5

5

7
8
9

314.

5 000 5.000

232,947 .647 175.835 .97 3

Stocks and work ln Progress
Debtors
Short-term deposits
Bank and Cash Balances

CURRENT LIABILITIES
Creditors
Bank overdraft (secured)

Financed By:

Share Capital

Reserves

Shareholdersr Fund

Loans

The Accounts on

t2 50,000,000 60'000,000

=E=a======ggE

933 . 375 ) 15 232 0

55 1407 ,449
78,44t,054
98,738 ,488

52 ,905
232 1549 1896

35 r 138,890
60r3761959
66r598 r374

340 .97 4
TTlVsrTs7

503, 384 1429
8.450 .945

srr.1s,TsSrr

NET CURRENT ASSETS/ ( LIABILITIES ) Q,iZ:i??:*4?' ( tzt+. 581 . 448 )T56dfir6-r

10
11

11

13 (885,

278 1559,551
L8,477 ,094

297 ,035,645

9

(455,232,049)

8t2,243,2L5
357 ,011,166

(825r933 r375)

1 .056 . 104 .970
@TT-,l-:585

==tr-!!a-lE-

pages 7 to 14 were apProved by the board of Directors on

and were signed on its behalf bY:

)
)
) Directors
)
)
)

7



AGRO.CEE}IIGAL AND FOOD CO}IPAITY LHITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS

FOR THE YEAR ENDED 3OTH JUNE T992

Loss before t,axatlon
Adjustment for items not

t992
SHS.

(:og , 390 ,028 )

lnvolving the movement of funds:

Depreclatlon 381040 1283
Pre-productlon revenue expenses
written of
Prlor year adjustment to Reserve (ZrStt1298)
Exchange Loss on foreign

31,862,045
10.016.149
4t r878 rt94

t99L
SHS.

(ttr r468 ,47 4)

37,508 ,232

L r5g4 rt1-4

64,835r950
0s2.363)

(ol ,ooz rs4t)
70.990

67Ffrstf-i;:ee;:il;'

17;555,501

(8,021,GG0)
23 r579 ,L22

( 135 .995 . 393 )

45 1049 r407
( 9. 858 .528 )#
35r180 1879

currency loan
Profit on sale of fixed assets
Eunds (absorbed)/generated
by operatlon

(oncneasr)/rNcnelsn rN NET
LIQUID FUNDS

Represented by:
(Decrease)/lnirease ln bank,
cash and deposlts
Balances
Decrease/(increase) ln bank O/D

(185 r4921224) ( tzo ,431 ,93L)

4l r87g rlg4 35,180 ,879

t97 ,7 5L
(25 ,081

.100)

(rs+r935 1062)
Proceeds on sale of flxed asseEs 110.000
APPLrcArroN oF FUNDS (LST1TZ5;662)

Addltlons to flxed assets
Loans repaid

9, 788,958

9 r 788,958

MOVEMENT IN WORKING CAPITAL

Increase/(decrease) ln stock
and work ln progress 2012681559
(Decrease)/increase in debtors 18.064.095
Decrease/(increase) ln creditors (ZZ+',824, gZg)

8.



AGRO-CHEUICAL AND FOOD COI.IPAT{Y LI}IITED

NOTES TO THE ACCOUNTS

ACCOUNTING POLICIES

(a) BASrs oF AccouNTrNG

the Company prepares lts accounts on the hlstorical cost
basls of accounting, modified to include the revaluation
of certaln fixed assets.

(b) PRE-PRoDUCTroN REVENUE EXPENSES

Expenses of revenue nature in the pre-production period
are written off in eight equal annual instalments.

(c) TURNovER

Turnover represents the value of alcohol and yeast
invoiced to customers.

(d) DEPRECTATToN

Depreciatlo
valuation o
the followi
Long leasehold land
Building
Plant and Machinery

Motor vehlcles
Furniture and fixtures

Transactlons during the year
the transaction. Galns or I
accrued interest and portion
included in the profit and 1
exchange losses arising from
deferred to be charged in fu

calculated to write off the cost or
xed assets in equal annual instalments at
ates: -

nis
f. fi
ngr

L.057"
2.57"
8.577" for revalued asset and
6.677" for additions thereafter.
257"
L57" for revalued assets and
t07" for additions thereafter.

re(.) Assets and liabilitles in foreign currencies
translated at the rates of exchange at balanc

are translated a
sheet date.
the rate of

a
e
t

osses on exchange arising from
of foreign loan due are

oss account. However,
foreign loan not yet due are

ture years.

9



NorEs or AccouNTS (conto. )

(f) Stocks and work ln progress are valued at the lower of
cost and net reallsable vaIue. Cost eomprlses Purchase
cost together wlth labourr transPort and relevant
productlon overheads, where appIlcable.

2. LOSS BEFORE TAXATION T992 1991
SHS. SHS.

The loss before taxatlon is
arrlved at after charglng:

Deoreclation
Audltorst remuneratlon & Exp.

Interes t payable/(receivable)

Loans

Bank Overdraft

0thers

Pre-productlon revenue
expenses written off
Loss on exchange 313r381 r835 98 r352r685

38r040 1283
137 r 500

on!

119,203 1222

3r853 r37t

508 r232
150 r 000

87 ,465 1949

21733r518

399 1397

t r5g4 rLt4

37,

r!'=ITIAIs'I
'I'IIEIIITTI

3. TAXATION

There is no llability for taxation at 30th June 1992, there
were losses available for carry forward of approxlmately
shs. 43o1000r000 shs. (rggr s90r000r000). --
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fff,) CB'fif,.flD RID G}ffiLllim
rlf,its n rE nIUmS (OID,)

4. FI(D ASSEE

LqE
Lesdold
Lad ad
nrtldiry

SB.

GT CR VAIIIAECN

Plgtt
ad}Htry

SG.

@taI
Tffi,IN
Hqr€ss

SB.

4rt+34r1tg

6r7ff,r,43

(sr+nrm)

V&icle
Etndure
ad

Elxhrce

SE.

Lo156[1729

1J52rS
SlrY+z
(r+r.mt

12rff.576

(56,Gm)

1.8Y1r58

8rts9rl8h

lUL

t9t+r2lBr7g3

91788r'!tr8

(ilfl.m)
$31891r251

(5G,6m)

38.9or283

z.7r4n1836

Sttg.

At Xth J-re, 199[.

ffi.tixnq/AdjrstrErts
Tksfe€
Dfseosals

At sth JrctW.

TffiIttr(N

At Sth -trE, 1991

Ejmiraterl in respect

qf /fi{pnnls

Grege tu tel,w

IW M( VffIIE

At Sth -[.8 19fl

At Stt.[r 1l)q.

7gr770r938 tfirfrLrw 516871825

rer357rG5

53r5m

2rffirl72

@rgsrSr
L/65t4$
2rLlAr49.

1- rr=-

Torlfl rffi 762r7%rfy6 6157\716 t79rt#r752

2,772.W.

72r?3.1:r2

3+.0R.333

t%rn\r1J9

6f.gfi',76

612919
D.723.7+3

?/fir185r98r

5.687.825

4rl+lta1116

4,lst.g;2

3r8SrO3

mJi3rt+%

a4r7grg+L
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AGBO-CHEUIC,AL AT{D FOOD CO}IPANY LI}IITED

NorES To rHE AccouNTS (couro. )
5. INVESTMENT T992

sHs.
f, 300 shares 20/- each
.G.C.U. Llmlted 6,000

5. DEFERRED EXPENDITURE(a) Pre-production revenue

CosL o
ln K.G

1991
SHS.

5r000

t 1594 r]-t4

t,5g4,Lt4

exPenses a
Wrlte off
year at 30

t, 1st July
for the
th June

(b) Loss on translation
of forelgn currency
loans outstanding

TOTAL
232.947 .647
TnvT73T7

176.835.973
T,6fi{vT5

200,660
24 1607 ,252

818,496
9 .5L2.482

35;f5s;8m'

35r138r890

7 STOCK AND WORK IN PROGRESS
Goods ln translE 2231336
Raw materlals & spares 33r535 1564
Work in progress 11010 1567Finished products 23r368,67455';rsrm
Less provlslonal for
obsolete & slow
moving stock (2,7 3t,692

22*2',-*!2
8. DEBTORS

Trade 63 1052 1477Pre-payments 4281032
Creditors debit balances 1r585r190
0Ehers L3,375,355

78 r44L,054

9. SHORTTERM DEPOSITS
Natlonal Bank of Kenya
Fixed Deposlt
Barclays Bank of Kenya
Fixed Deposit
Barclays Bank of Kenya
Gall Deposlt
Interest receivable
on fixed deposit
Interest receivable on
call deposits

45r000r000

50 ,000 ,000

31738r4gg

eEl755-FEs

=.E!!II=-I

I'EIETIIII!

53 ,7 4t,087
550 r524

1,130 ,577
4.944.771

if,3ff,ssE

10. CREDITORS
Trade Credltors
Others

tL r492 r4Og
49t.892.020
srr,3;E{vrq

50r000r000

L3 r7L4,800

1r900 r274

983,300
66r598 r374

11,130 r 
ggg

257 ,428,553

!TEIIIII=B

12.

278 1559,551



ACRO-CIIEUIC.AL AI{D TOOD GOI,IPANY LI}IITED

NorES To rHE AccouNTS (cottto.)

11. UrN Intercet
de

o,
l"

CruetmLe Aa{< g-t-t6d
b, UE Guiement d lkrya Vri.&le tggl 1rG5,1C[,9Dr E2#3r?,5

ngtebile in tg2
Serd. arral SS.
IrstalrEnts

w

L99L
sls.

-

tL $re(m.
Arffisd
3r7$rm cEdrEy drc d *c.fl- 75rmrm 75rmrm

Issd ad fuily paid
3rmrm crdrEy drc d Shs. U- Sormrm 60rmrm

MIE: *Irdlff in Eti.s figre is an anrnt d [GlB. 5521018r$3 teirB rq4at
rle to CrugrEle as at Sth.nrE $92 roE ),et Fid in vi€, d qnemisr
ragsrEt a,aitd.

-
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trM{E,GII.ADKID (ntw IJT.E)

MrES m rE ffiuNE (OrO.)

IjL GffiIES

At Sth JrE, 1991
Eia Ye AdjrsUrantsr
RFstatd bL{Ee as aE S.5.91
Lcs fu tc 1w
At.Oth Jrur,, LW2

Arduisd hrt mt oartm,td fu
LWts2

1s2fi

targLsrm- 9r95grW

CIPIDI.
RERVE
ss.

mr1g5rg74

mfisafr

ry

FE,IE\UE
FERVE
sls.

,4L7,

TTU[.
ss.

rE-:

L4. GPIUL (o{'{trI'E{XS

L9gL
ss.

h,td by rpt pturiH fc 8r%srm 1r99[rgr8

tg2
ss.

,m#ffi #tr#
15. (INmulJfi[tw

ffi-; H,ffi*r'
15. ftG ye dimt rlp*r ffi[ in IqA(,-d-E t*+drpa dunbln!-

=!:=-

L fti.Hconh (a) lnBf shdo
(b) l8.8gtuh*imM

rrfuEre

L ffirfirftrsrlnlilpntdoeffi

9,A2le
7.&7:DzfrW

9,-%mw
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